‘
Sequoia
Healthcare
District

525 Veterans Blvd.

www.sequoiahealthcaredistrict.com

Redwood City, CA 94063

650-421-2155 Phone
650-421-2159 Fax

REVISED AGENDA*
SEQUOIA HEALTHCARE DISTRICT
BOARD OF DIRECTORS MEETING
4:30, Wednesday, October 2, 2013
Conference Room
525 Veterans Boulevard, Redwood City, CA 94063

*Director Kane will be participating by teleconference from the Fairmont Newport Beach, 4500 MacArthur
Blvd., Newport Beach, CA 92660

1.

ACTION 3.

ACTION

Call To Order And Roll Call
Public Comment On Non-Agenda Items*

Consent Calendar - President Shefren
a. Approve August 21, 2013 Meeting Minutes
b. Accept July and August 2013 Financial Statements

CEO/Staff Reports

a. CEO Report - Mr. Michelson

b. Healthy Schools - Ms. Kurtzman & Ms. Gabet
c. HeartSafe - Mr. Nielsen

New Business

a. Strategic Planning Update - Mr. Michelson

b. HeartSafe Committee Update - Mr. Michelson

c. Consider Amending Board Policy 5.4 For Audit Services - Mr. Michelson

Adjourn.
The Next Regular Meeting Of The Board Of Directors Of Sequoia

Healthcare District Is Scheduled For 4:30 PM, Wednesday, December 4, 2013,
District Conference Room, 525 Veterans Blvd., Redwood City, CA 94063

W
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*Public comment will be taken for each agenda item prior to the board's consideration on that item.

Any writings or documents provided to a majority of the Board of Directors regarding any item on this agenda will be made available
for public inspection at the District office, 525 Veterans Blvd., Redwood City, CA, during normal business hours. Please telephone
650-421-2155 to arrange an appointment.

If you are an individual with a disability and need an accommodation to participate in this meeting, please contact Sequoia
Healthcare District at least 48-hours in advance at 650-421-2155.

Visioning Wellness



Agenda Item 3.a
Board of Directors Mtg. 10-2-13

MINUTES OF MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
August 21, 2013
Conference Room, 525 Veterans Boulevard, Redwood City, CA'94063

Directors Present Directors Excused Also Present

Director Faro Mr. Michelson, CEO
Director Griffin Mr. Hudak, Legal Counsel
Director Hickey Ms. Johnson, Recorder
Director Kane

Director Shefren

1. Call to Order

By: President Shefren
Time: 4:30pm

2. Public Comment/Non-Agenda Items
Glenna Vaskelis reported on the progress of the new pavilion at Sequoia Hospital which is
to open the early part of 2014.

Director Hickey read from a statement that the public has a right to know why the regular
August 7™ meeting date was changed to the 21%.

Director Kane reported that she, President Shefren and Director Faro attended the annual
ACHD meeting which featured several very interesting workshops and presentations
including media relations, rights of employees of public agencies and the Beach Cities Blue
Zone project.

Director Shefren added that he, too, was very impressed by the Blue Zone project and how
it can influence community health. In meeting another district’s CEO, he was provided
with their CEO evaluation package which will be helpful to our District as well.

Director Faro also found the conference to be very informative, commenting that the
District’s strategic planning process should consider the Blue Zone program.

3.a. - 3.c. Consent Calendar

Director Hickey asked that the minutes (Item 3.a) be removed from the Consent Calendar.

Motion: To approve the item 3.b. May and June 2013 financials.
By: Director Faro

Seconded by: Director Kane

Vote: 5-0

Motion Passed

Citing the next to last paragraph under item 5.e on health care benefits for sitting board
members, Director Hickey stated that the decision that directors who received additional
benefits not be required to repay those amounts was not part of that items motion and
asked that it be reconsidered and voted on at this meeting.

Mr. Hudak reminded the Board that our meetings are governed by the Brown Act and no
action can be taken on items that are not on the agenda. District policy allows for a
director to request that an item be added to a future agenda. President Shefren
suggested this be discussed under New Business.

Motion: To approve the item 3.a. June 5, 2013 minutes.
By: Director Faro

Seconded by: Director Kane

Vote: 4-1 with Director Hickey opposed.

Motion Passed




4. CEO/Staff Reports

In addition to Mr. Michelson’s written report, he announced that the new SMMCgSouth
County Clinic is on schedule to open in November. To date the Districtrhasgpaid $3 million
against our $4.3 million grant.

Mr. Michelson reported that under the CHI/Healthy Kids program efforts are being made to
transfer about 700 children currently enrolled into the expanded Medi-Cal program
thereby reducing the overall humber of participants. Enrollment will be monitored and
may possibly suggest a reduction in the District’s financial support to the program for FY
2014-15. As part of her expanded responsibilities, Ms. Kurtzman will be replacing Mr.
Michelson on the Healthy Kids planning committee.

Mr. Michelson announced that a taskforce consisting of himself, Directors Kane and Griffin
are meeting with Mr. Nielsen to review the HeartSafe program. The taskforce hopes to
present its findings and recommendations by yearend.

Healthy Schools Initiative: Ms. Kurtzman reported that she has been working on MOUs and
contracts with the school districts and wellness coordinator work plans and schedules. She
introduced a video produced by Don Shoecraft at Henry Food School entitled Mustangs Eat
Salad to encourage kids healthy eating.

Ms. Gabet reported that she has been training with the coaches in the PE+ program
revising the curriculum and working more closely with school food service staff with the
goal to promote healthy eating habits.

HeartSafe: Mr. Nielsen announced that since preparing his Board report another life has
been saved in Foster City by a District funded AED. Mr. Nielsen also held a CPR/AED
training session for coaches who are working in the PE+ program.

5. a. Strategic Planning Update

Mr. Michelson reported that the planning process is currently in the interview phase and 45
of 60 community members invited have confirmed participation. In October, findings will
be reviewed and a draft report submitted to the Board for consideration in December.

5. b. Draft Reply to Grand Jury Report

Director Hickey stated the District should take a proactive roll with LAFCo to encourage a
service review of the District to determine who is benefitting from tax dollars spent.

Motion: To amend the District’s response to encourage a service review by LAFCo.
By: Director Hickey

Seconded by: None

Motion Dies for Lack of a Second

Directors discussed responses to F.6 (nursing program) and F.8 (outreach efforts) but
determined changes were not necessary.

Motion: To approve response to the Grand Jury as presented.
By: Director Faro

Seconded by: Director Griffin

Vote: 4-1 with Director Hickey opposed.

Motion Passed

Mr. Michelson stated that the formal response will be submitted to the Grand Jury this
week, placed on the District’s website and sent to the media.




Director Hickey offered a motion to reconsider the wording under 5.e of June 5" minutes.
Mr. Hudak, citing government code 54954.2.(a) stated that no action can be takenson"an
item that is not on the agenda. He added that District policysallows a Director torequest
an item be placed on a future agenda if that request is secondeddand approved by a
majority vote.

Director Hickey requested that item 5.e of the June 5" minutes be placed on the next
meeting agenda. There was no second to his request.

6. Adjourn

Motion: At 5:30 PM adjourn meeting.
By: Director Faro

Seconded by: Director Kane

Vote: 5-0

Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is
scheduled for 4:30 PM, Wednesday, October 2, 2013, Conference Room, 525 Veterans
Blvd., Redwood City, CA.

Respectfully Submitted,

Kathleen Kane
Secretary
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Agenda Item 4.a
Board of Directors Mtg. 10-2-13

CEO Report: October 2013- Lee Michelson

1.

There have been numerous interview sessions held with a wide variety of community
leaders and local residents. The information gathered will be instrumental in guiding the
Board and staff as we develop our strategic plan over the next few months. A summary
of the findings are presented in the Board packet.

We hosted the Special District Association meeting in August. The next one is scheduled
for October 29" and will feature Supervisor Adrienne Tissier.

Board members Jerry Shefren, Katie Kane and | participated in a planning session hosted
by RWC 2020 with the new Executive Director Jana Kaiser. The District continues to
support their walk to school promotion.

We are currently holding a Live Well Workshop at the Peninsula Jewish Community
Center in Foster City and are in discussion with holding one in the fall at the Sequoia
YMCA.

The annual dine-out fundraiser for the Meals on Wheels program is scheduled for
October 15", | will be the captain at Max’s in RWC that day.

The HeartSafe Task Force has now met twice and a report will be presented at this
Board meeting. Board members Katie Kane and Kim Griffin have participated in the
discussions.

Board president Jerry Shefren and | met with our investment advisor Eric Reynolds to
discuss recent performance and future predictions. Eric has promised to revisit the fees
structure.

Pamela Kurtzman and | attended the kick-off of Adaptive PE’s Health Week. A
fundraising dinner is being held for that program on October 4™,

Pamela Kurtzman and | also recently attended a seminar on the health care reform
program and the options that will be available starting October 1*. The County will be
holding a special information and enrollment fair on October 12t



10.

11.

12.

13.

| recently met with the interim Executive Director of Samaritan House. They are
undergoing a search to replace Kitty Lopez who is now at the First 5 Commission.

Marie Violet again invited me to participate on the grants committee for Sequoia
Hospital. Two grants will be presented: one to a collaborative working on hospital-to-
home and the other to a collaborative focused on caregiving.

| will be attending the ACHD Education Committee meeting in Sacramento on October
24",

The League of Women Voters has invited me to be a panelist on a program that they are
sponsoring on the future of San Mateo County on October 22",



Agenda ltem No. % 8}

Board of Directors Meeting
Heaithy

Schools Date 2O~ —/3
Inijtiative

Saquoa Healfhcare Distrel

Activity Summary for August - September 2013

Highlights- Pamela

Jennifer is established now in her role as PE+ Program Manager and in moving forward, is taking on the vast
majority of responsibilities related to that program. | am beginning to move into my new role in overseeing
the Community Grants programs and participation on the CHI Coalition. | have begun to solidify my work

plan and timeline to include specific goals related to my new responsibilities. A few highlights of my work
since August:

* | am beginning to meet with those grantees to connect with ED and staff and visit programs. At this
point, these will be relatively informal visits rather than the more thorough site visits and interviews |
will conduct during the mid-year assessments.

o | worked with our Wellness Coordinators to define their objectives this school year and complete their
timelines and work plans. Each District Coordinator has a specific set of objectives and a plan for
achieving them.

e Working with County Health System’s Get Healthy program to align the county’s goals and funding
priorities around physical fitness and nutrition education within HSI partner schools. Have also been
advisor for Get Healthy Grants for both community and school-based programs and will review grant
applications for Get Healthy funding on October 18. My involvement in Get Healthy helps both agencies
(county and SHD) to align priorities and leverage our giving.

e Leading a collaborative effort to adopt a standardized approach within the county schools to address
ATOD prevention and education for middle school students. Partners include the County Health Dept
Policy and Planning, PHD and SHD HSI Weliness Coordinators, SMCOE, Stanford School of Education, and
PAMF.

e Hosted a “Back to School Open House” on Sept 19* at our SHD Offices. Approximately 60 school heatth
professionals attended including wellness coordinators, counselors, nurses, PE+ coordinators and
coaches, and our non-profit grantees that deliver programs and services in our schools. Each of the 8

school districts supported through HSI, was represented at the event. It was a great way for our school
partners to connect!

E +
== Highlights- Jennifer Gabet

Project Management:

Transitioned to new project management role with PE+.
¢ Continued to develop the Nutrition/Health Huddle curriculum and materials for PE+ and San Carlos.
+ Collaborated with the Dairy Council and the Wellness Coordinator for Sequoia Union High School

District to develop interactive nutrition activities and materials for the high school PE teachers who
are tasked with implementing nutrition education.

HSI Report December 2012-January 2013 pjk Pagel



* Provided nutrition training for the PE teachers at the High School District (25 teachers, 5 schools, all
9" graders), PE coaches for PE+ (38 coaches; 11 schools, all K-5 students), and PE teachers and
coaches for San Carlos School District (15 teachers/coaches; 6 schools, grades 1-5). Feedback was
positive.

+ Collaborated with PE+ coordinators and was trained on the budget by Pamela. Observed PE classes at
PCC sites and PRCS sites.

» Worked with Applied Survey Research to develop PE+ evaluation plan that is being implemented
beginning in October,

e After completing some development work between the two partners over the summer, | found during
my recent observations of PCC and PRCS that the classes run very smoothly, the students stay
engaged in the activities, and they keep moving throughout the class.

e The PE+ head coach at Hawes has provided students with water bottles and 80-90% of the students
now bring their water bottles to every PE class. PE+ is involved in helping promote the Water First
campaign in Redwood City School District. Some girls also made a point to show the head coach their
new healthier snack options because they remembered the Huddles from last year. “Look, Coach.
We're not eating Hot Cheetos.”

Other Meetings, Committees, and Events:
¢ Participated in County Nutrition Action Plan with San Mateo County Health Department Nutrition
Services and other nutrition partners. Completed first draft of nutrition partner inventory of
programs in San Mateo County.
s Attended Bay Area Nutrition and Physical Activity Collaborative. We received recognition for
completing staff wellness guidelines for our organization.

Highlights from our School District Partners:
Each District Wellness Coordinator now has a specific set of objectives and a plan for achieving them.

San Carlos has begun to incorporate health education this year into their science curriculum, including a
modified standards-based ATOD curriculum that we are looking to implement County Wide. Plans to provide
parent education events to promote drug and alcohol prevention, tolerance, and social emotional resilience
and acceptance are now underway.

Sequoia Union is focusing efforts to continue building a positive school climate including stress reduction,
anti-bullying campaign, and resilience training using data to modify programs based on results from the
Healthy Kids Survey 2012.

Redwood City will focus efforts on encouraging water consumption and reduce sugar sweetened beverages
and improve mechanisms for supporting social-emotional health of their students.

Belmont-Redwood Shores will prioritize health education (resiliency training and citizenship), physical
education, and staff wellness.

HSI Report December 2012-January 2013 pjk Page 2



Agenda ltem 4.c
Board of Directors Mtg. 10/2/13

HeartSafe Program

Activity Summary for Aug and Sept 2013

HeartSafe Region Task Force Meetings
Attend and participate in regional planning and support.

Maintenance of Existing Units (new batteries, electrodes, etc.)

e St. Gregoriose Church e Boys and Girls Club of East Menlo Park
e Woodside HS e Hoover School

e Fairoaks School e Garfield School

e Kennedy Middle School e Redwood City School District Facilities
e Redwood City School District Offices * Roosevelt School

e Taft School e Selby Lane School

e McKinley School e Orion School

¢ San Mateo Co Juvenile Courthouse ¢ San Mateo County Courthouse

e San Mateo Co Assessor Office e Cipriani School

San Mateo Co Records Division

New AED Placements
e St. Matthias Church

AED Placements In-Progress (application stage, site visits, etc)
e Redwood City Elks Club
e Belmont Council Chambers

e General Tire Redwood City (paid by this org)



AED / CPR Trainings

PE+ coaches

EA Electonics

Oracle Corp

Justin Herman Plaza

AED / CPR Scheduled Trainings
e Lions Club Emergency Response Team
e St. Matthias Church

Yet Another AED Save!

On 08-02-2013 Foster City Police used a SHCD AED and save a man’s life. They were dispatched
on a medical call in which a male was having a heart attack while on the way to the hospital.
Upon arriving on scene they assessed the male passenger and found him unresponsive. They
began CPR and set up the AED and then shocked the patient twice prior to FCFD arrival. Prior
to transport, the patient was able to regain a heartbeat but needed assistance with breathing.
The male was transported to San Mateo County General where he was stabilized.

FC Fire Capt. Michael TOWNS advised that the officers did an outstanding job and that he
attributes their quick response and use of the AED to the patient’s survival.

See letter from survivor’s wife.



August 11, 2013

Officer Terry and

Foster City Police Department;

I would like to thank Officer Terry and the Foster City Police Department for
helping me last week August 2, 2013 at 11:30 pm. My husband (Ruben Kazarian)
had a heart attack while we were driving to the hospital and | called 911 for help.
The first arrivals were 4 policemen who carried my husband out of the car and
started giving him CPR, and reviving him.

If it wasn’t for their help, my husband would not be alive today.

We would like to say thank you and we appreciate all the caring and help that we
received from Officer Terry and the Foster City Policemen during our hardest
time.

With all our appreciation,
Ruben and Evelyn Kazarian
560 Windlass Lane

Foster City, CA 94404

Photographs



EA Electronics and Oracle Corp hosted Heartwalk and mass CPR training

Time 0 call 911

Justin Herman Plaza Heartwalk and mass CPR training




Agenda ltem 5.a
Board of Directors Nitg. 10-2-13

Strategic Planning Report: October 2™, 2013

1. A strategic planning committee was established consisting of Board
Members Jerry Shefren and Art Faro along with CEO Lee Michelson to
spearhead an effort leading to the development for a District Plan for the
fiscal years 2014-15, 2015-16 and 2016-17.

2. The Committee decided to meet with various community leaders and
others to gather advice and information that might be helpful in guiding the
Board and staff in the development of the plan. A compilation of the
findings are attached.

3. Numerous group and individual meetings were held in August and
September and input was provided by more than fifty interview
participants including District Board Members and staff. Peter Burchyns, a
District volunteer assisted with the interviewing process. A list of
participants is attached.

4, The Committee established a goal to ideally present a draft of a new
strategic plan to the Board by the February 2014 Board meeting.

5. The Committee will be reviewing the findings during October and will be
coordinating a discussion of the information with the full Board in late
October or early November.



Planning Participants as of September 27, 2013

County Board of Supervisors- 3
Non- profit professional staff- 7
School District reps- 6

Grant Committee members-3
Health Clinic leaders-3

First 5 represenatives-2

County Medical Association -2
Hospital Consortium E.D.-1

© 0 N OU R WNE

Sherriff's Department-1

e
o

City Council members-1
County Health System staff-5
Park and Recreation Director-1

e e
N

Health Plan of San Mateo executive-1
Community residents - 10

SHCD Board members-5

Hospital CEO- 1

United States Congresswomen- 1
California State Senator-1

L T =
© 0 NS !

California Assemblyman- 2
SHCD staff-4

)
©

Total - 60
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Agenda Item 5.b
Board of Directors Mig. 10-2-13

HeartSafe Task Force Report: October 2™, 2013

1. A Task Force Committee was established consisting of Board Members
Katie Kane and Kim Griffin along with staff members Lee Michelson, Glenn
Nielsen and Pamela Kurtzman along with several community participants.

2. The Committee has met twice to discuss ideas related to current and
potential activities. Minutes of the August 29" meeting is attached.
Minutes from the September 26™ meeting will be handed out at the
October 2™ Board meeting.

3. The Committee will be meeting once again in October to finalize our
recommendation to the Board regarding the future plans for HeartSafe
which we plan to present at the December Board meeting.



Minutes of HeartSafe Task Force Meeting on August 29™

Five ideas were presented for consideration:

. Continue school based CPR training including all 9" graders but possibly
5™ or 6 grade also. Create a culture where all children grow up with the
notion that learning CPR is expected.

. Create a CPR training center possibly using the unfinished space in our
building. Offer community —wide free Friends and Family CPR classes
several times a month or more based on demand.

. Develop and equip a mobile CPR equipment unit to take to multiple
locations both public and private and possibly even events.

. Develop an AED loaner program for those who would benefit from having
an AED in the home but who cannot afford the 51,000 or so that it
currently costs. This would be done through a medical referral system.

. Work with the local ambulance service to provide refrigeration and
cooling equipment and a training protocol on how to use the equipment.

It was also suggested that we look at other communities especially those
that are known to be “HeartSafe Communities” as to what that means,

what they are doing that we are not and what type of community goals that
they have set.

A follow-up meeting was scheduled for September 26™ at noon.

Lee Michelson, CEQ



Agenda Item 5.c
Board of Directors Mtg. 10/2/13

Staff has concluded that the existing policy 5.4 now lacks sufficient merit to remain in effect and
asks the Board to consider the proposed revision as written below.

Existing
Board Policy 5.4

For purposes of maintaining appropriate checks and balances and cost control, a request for
proposals (RFP) for audit services to the District shall be issued every three years. The Board
may review this policy and extend the audit firm’s engagement for an additional two years.

Proposed Revised

Board Policy 5.4

For purposes of appropriate fiduciary oversight, the District may contract for audit services with
the same or different firms every three years as determined by the Board.
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