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ACTION 3.

ACTION

AGENDA
SEQUOIA HEALTHCARE DISTRICT
BOARD OF DIRECTORS MEETING
4:30, Wednesday, August 21, 2013
Conference Room
525 Veterans Boulevard, Redwood City, CA 94063

Call To Order And Roll Call
Public Comment On Non-Agenda Items*

Consent Calendar - President Shefren
a. Approve June 5, 2013 Regular Meeting Minutes
b. Accept May and June 2013 Financial Statements

CEO/Staff Reports

a. CEO Report - Mr. Michelson

b. Healthy Schools - Ms. Kurtzman & Ms. Gabet
c. HeartSafe - Mr. Nielsen

New Business
a. Strategic Planning Update - Mr. Michelson
b. Approve Draft Reply to Grand Jury Report - President Shefren

Adjourn.
The Next Regular Meeting Of The Board Of Directors Of Sequoia

Healthcare District Is Scheduled For 4:30 PM, Wednesday, October 2, 2013,
District Conference Room, 525 Veterans Blvd ., Redwood City, CA 94063

rry Shefren, Board President % )

“Public comment will be taken for each agenda item prior to the board’s consideration on that item.

Any writings or documents provided to a majority of the Board of Directors regarding any item on this agenda will be made available
for public inspection at the District office, 525 Veterans Blvd., Redwood City, CA, during normal business hours. Please telephone
650-421-2155 to arrange an appointment.

If you are an individual with a disability and need an accommodation to participate in this meeting, please contact Sequoia
Healthcare District at least 48-hours in advance at 650-421-2155.

Visioning Wellness




Agenda ltem 3.a
Board of Directors Mtg. 8-21-13

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
June 5, 2013
Conference Room, 525/Veterans Boulevard
Redwood City, CA 94063

Directors Present Directors Excused Also Present

Director Faro Mr. Michelson, CEO
Director Griffin Mr. Hudak, Legal Counsel
Director Hickey Ms. Johnson, Recorder
Director Kane (via telephone)

Director Shefren

1. Call to Order

By: President Shefren
Time: 4:30pm

President Shefren announced that public comment will be heard on each agenda item.

2. Public Comment/Non-Agenda Items

Director Kane reported that ACHD has developed a board assessment tool and Directors will be
contacted via email to take the assessment online. Additionally a CEO evaluation is being
implemented that can be shared by all districts.

3.a. - 3.c. Consent Calendar

President Shefren asked that item 3.b be removed from the Consent Calendar.

Motion: To approve the remaining items 3.a (April 3, 2013 minutes) and 3.c. (March and April
2013 financial statements).

By: President Shefren Kane

Seconded by: Director Faro

Roll Call Vote: 5-0-0

Motion Passed

President Shefren asked that the date in the last paragraph of April 17, 2013 meeting minutes,
be corrected from June 6 to June 5, 2013.

Motion: To approve, as corrected, item 3.b (April 17, 2013 minutes).
By: President Shefren

Seconded by: Director Faro

Roll Call Vote: 5-0-0

Motion Passed

4. CEO & Staff Reports

Mr. Michelson reported that the District has paid $1 million toward the $4.3 million
commitment for the North Fair Oaks Clinic rebuild with an additional $3.3 million being paid by
December which will be paid from the District’s reserves. Invoices are scrutinized to make
sure District funds are being spent as agreed.

The HeartSafe program: There are options to either scale back the program and eliminate the
program manager’s position or review the direction of the program as part of the strategic
planning process.




Mr. Michelson, President Shefren and Directors Kane and Faro attended the ACHD Annual
Meeting and agreed to host a media training session put on by ACHD on June 26.

Healthy Schools Initiative: Ms. Kurtzman reported that final reperts*aré dué to her in"June and
she will compile a summary to share with the Board./ Jennifer Gabet is‘going to"be taking on
the PE+ program as manager.

HeartSafe: Mr. Nielsen’s report was included in the Board packet for review. Last Saturday
another life was saved by a District AED located at a Foster City park.

5.a. Update on Sequoia Community Care Program

A progress report is included in the packet. The formal presentation has been moved to the
December board meeting. Mr. Michelson reported that Sequoia Hospital decided not to fill the
position of ER case worker budgeted at $125,000 as outlined in their grant request last year,
leaving a final grant payment of $190,083 to be invoiced in December.

5.b. Update on District Strategic Planning Process

The Strategic Planning Committee, consisting of President Shefren, Director Faro and Mr.
Michelson presented future steps for the review and interview phases of the planning process.
Those interviewed will consist of grantees, county health system staff, school leadership and
local legislators. President Shefren would like to have two strategic planning meetings with
Directors prior to Board approval of a plan.

5.c. Accept Findings of VTD Agreed Upon Procedures Report

Mr. Michelson noted that in their third and final review, VTD found District staff to be in
compliance with its administrative policies. Mr. Michelson will ask VTD if they feel additional
reviews would be beneficial and if so, a suggested frequency and report back to the Board.

Motion: To accept the findings of VTD’s Agreed Upon Procedures report.
By: Director Kane

Seconded by: Director Shefren

Roll Call Vote: 5-0-0

Motion Passed

5.d. Consider Adoption of Proposed Budget for Fiscal Year Ending June 30, 2014

Major differences between the 2013-14 and 2012-13 budgets are tax revenue is projected to
increase by $300,000; investment income is decreased $250,000; EBIDA share decreased $2.1
million per Sequoia Hospital; no election fees in 2013-14; HeartSafe budget decreased to
$100,000; grant expense for Sequoia Hospital’s SHHP program decreased $630,166; SMART
program is being funded by the County; SMMC North Fair Oaks Clinic grant decreased to $1
million. The District anticipates paying off the total commitment of $4.3 million to San Mateo
Medical Center for the rebuilding of North Fair Oaks Clinic by the end of the fiscal year.
Payments on this pledge will come from reserves.

The Board tabled the vote on this item until after consideration of Agenda Item 5.e. After
voting on Item 5.e the Board returned to vote on the motion stated below.

Motion: To approve the budget as presented for fiscal year ending June 30, 2014.
By: Director Kane

Seconded by: Director Faro

Roll Call Vote: 4-1-0 with Director Hickey opposed

Motion Passed

President Shefren, noting that investment fees are 50% of investment income directed Mr.
Michelson to research other options available for advisory services and report back to the
Board.




5.e. Attorney Report on Health Care Benefits For Sitting Board Members

Mr. Hudak reported that in December the Board voted to approve increases to both employees
and directors for health insurance premiums based on his legal review.as thére is a restriction
against sitting board members voting themselves newgbenéfits/ There is‘very little published
authority on the issue but there is an Attorney General opinion stating“that benefits could be
increased if they were part of a general increase for everybody, including employees.
However, the District’s circumstances are somewhat different in that directors and staff don’t
all participate in one unitary plan so although premiums are going up generally, they are not
all going up at the same rate for everyone. He cannot state that the AG’s opinion is 100%
authority or that a different conclusion could be reached. Therefore he thought it prudent to
report this back to the Board.

Motion: Effective July 1, 2013 reset the healthcare benefit for sitting Board members to a
maximum of $1,200 with no 10% payback. For newly elected board members the benefit will
be $1,500 maximum with a mandatory 10% payback to the District.

By: Director Shefren

Seconded by: Director Faro

Roll Call Vote: 5-0-0

Motion Passed

Directors who received additional benefits based on the increase between January-June 2013
will not be required to repay those amounts as the increase was voted on based on the best
available information at the time.

At this point, the Board returned to Agenda Item 5.d. for the vote.

5.f. Discussion of Grand Jury Report

President Shefren noted that the overall report is good with limited criticism. There is some
confusion in some of the questions raised by the Grand Jury’s criticism of the monitoring of
Ravenswood Clinic and the nursing programs and those and other discrepancies will be
addressed in the District’s response which is due September 3. Staff will present a draft
response for the Board’s review at the August meeting.

6. Adjourn
Motion: At 6:10 adjourn meeting.

By: Director Griffin
Seconded by: Director Faro
Roll Call Vote: 5-0-0
Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is scheduled
for 4:30 PM, Wednesday, August 7, 2013, District Conference Room, 525 Veterans Blvd.,
Redwood City, CA.

Respectfully Submitted,

Kathleen Kane, Secretary
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Income and Expense Summary for 2012-14

Area

Rent

Tax

Invest.

EBIDA

Other

S-Total

Pens.

Total

Admin.

Build.

Grants /p.

S-total

Pens.

Total

2012
$39k

$8.3m
$241k

$2.2m

$10.7m
$2.5m

$13.2m

$576k
$138k

$10.6m

$11.3m
$2.5m

$13.8m

2013
$41k
$8.7m
$69k
$2.1m
$650k
$11.6m
$2.8m

$14.4m

$827k
$134k

$10.5m

$11.5m
$2.8m

$14.3m

2014 budget

$43k
$8.9m
$150k

$0

$9.1m
$2.8m

$11.9m

$639k
$132k

$8.8m

$9.6m
$2.8m

$12.4m



Agenda item 4.3
Board of Directors Mtg. 8/21/13

CEOQ Report; August 2013 — Lee Michelson

1.

10.

ACHD Media Training: We hosted a media training presented by ACHD and Edelman Public
Relations in June. | attended the session along with Jerry Shefren, Don Shoecraft and
representatives from Peninsula Healthcare District and El Camino Healthcare District. The session
was informative and emphasized the importance of a well planned positive and proactive
communications program. One of the key messages was that Districts should be clear about their
mission and that all activities should support the successful carrying out of that mission.

Childhood Obesity Conference: Pamela Kurtzman and | attended a childhood obesity conference
in Long Beach in June. This well-attended conference brings together health leaders from many
sectors who are addressing this important health and social issue. It appears that the trend is to
now intervene as young as possible and to foster healthy choices at the pre-k level.

Pension meeting: | recently attended the guarterly meeting of the pre-1997 hospital pension
meeting. Also in attendance were the other two committee members: Glenna Vaskelis and Gratia
Barton from Sequoia Hospital. Slight adjustments were made to the investment strategy. We
anticipate again making a $2.8 million payment to cover pension liabilities and the hospital will
reimburse us for this expense.

Special District Meeting: We hosted the local special district meeting in August. The nhext meeting
is scheduled for October.

Redwood City 2020: Newly hired Executive Director will lead a half day planning retreat on

August 14 with members of the Cabinet and Coerdinating Council which includes Jerry Shefren
and Katie Kane.

SMMC Clinic: The newly remodeled South County Clinic is on schedule to open in November. We
have now paid $3 million against our $4.3 million dollar pledge of support. Board members and
staff will be invited to the grand opening.

Live Well Workshop: The next scheduled workshop begins in September at the Peninsula Jewish

Community Center in Foster City. We anticipate 16 participants. It will be co-led by Nancy Evans
and Michele Jariya.

CHI/ Healthy Kids: Pamela Kurtzman and | attended the recent planning meeting for Healthy Kids.
Efforts are being made to transfer about 700 currently enrolled children into the expanded Medi-
Cal program. This will reduce the number of participants to about 4,000 children. We will
continue to monitor enrollment and possibly suggest a reduction in support for fiscal year 2014-
15 if the numbers support an adjustment.

Nursing Orientation: Pamela Kurtzman and | recently attended the SFSU new student nursing
event. There are 40 new students enrolied in cohort ten. More than 100 students applied for
admission. The orientation was held at Sequoia Hospital.

Meals On Wheels Event: Peninsula Volunieers will be hosting a dine-out event on October 15 to
henefit Meals On Wheels. Dozens of local restaurants will be participating with a percentage of
sales benefitting the program.
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Activity Summary for June - July 2013

Highlights- Pamela

» The MOU’s for FYE 2014 are now in place for each school district and with our PE+ partners. The MOU's
incorporate our most successful approaches and promising practices of the past three years. The agreement

reflects discussions with Superintendents to assure SHD resources are used to in the most purposeful, economical,
and impactful way.

o HSI priorities for 2013-14 were established with include 1) Partnerships; 2) Communications (including
website); 3) Grants Development and; 4) Program development and evaluation of PE+,

e Lee conducted my annual employee performance evaluation on August 5™ At that time | provided him with my

work plan for June-December 2013. This year | will place emphasis on professional staff development, particularly
in the area of business development and management.

» On May 31%, HSI collaborated with the Redwood City Education Foundation (RCEF) and Coca Cola (Dasani Water) on
a “Drink Water First for Thirst” event held at McKinley Middle School, Supervisor Warren Slocum emceed the event

along with McKinley school Principal Ray Dawley. There were several local political and education leaders and
media in attendance at the event.

» | began meeting with Wellness Coordinators this summer to define their objectives the year and develop their work
plans and timelines.

HSI Grants 2012- | received all final reports for our 2012-13 granting cycle. A summary of the reports is attached for
YOur review.

HSI Grants 2013- Grant agreements have been signed and returned by grantees and checks for the 1% half of their
grants were mailed in July.

Other Meetings, Committees, and Events:

¢ Attended Children’s Health Coalition meeting, Get Healthy Advisory Committee, PPLC meeting of the Family
Engagement Committee, Toastmasters

» Planning a Back to School event with our school health teams (Coordinators, counselors, nurses, etc.) for
September 19 from 4-6 pm. An email invitation for the Board will follow. Keep your eye out for it!

£
wer===  Highlights- Jennifer Gabet

Each individuat school will contribute $5,000 to the PE+ program to cover lunch and recess support. The program will
expand to Roy Cloud Elementary this year. This was made possible by a contribution of $43,000 from their PTA.

Program Development:

+ Rebranded “Nutrition Nuggets” to “Nutrition Huddle”
+ Currently editing curriculum. Added health component and linkages to cafeteria promotions

HSI Report December 2012-January 2013 pjk

Page 1



+ Professional Development Training scheduled for August 21th
+ Developing evaluation plan for program

+ High School PE and Nutrition
o Developed activities for implementation of nutrition lesson within 9" grade PE classes.
o Professional Development training planned for August 15

e San Carlos PE and Nutrition
o Nutrition Huddle lessons to be integrated during 2013-14
o Training scheduled for August 22

s San Carlos Middle School Health class
o Drafted 3 nutrition lesson topics to meet health standards
o Collaborated with Dietitian from Peninsula Healthcare District to create a Rethink Your Drink assembly

s Assisted Get Healthy San Mateo County in development of training materials for Golden Apple Awards for
afterschool programs

Other Meetings, Committees, and Events:

e Participated in County Nutrition Action Plan with San Mateo County Health Department Nutrition Services and other
nutrition partners. Worked on development of nutrition partner inventory of programs in San Mateo County.
e Attended Physical Activity Forum, a one-day physical activity training/seminar.

Highlights from our School District Partners:

Wellness Coordinators from our school district partners have been off for most of the summer. As each gets geared up
for the fall, we have been working on developing their action plans and timelines for the year. $San Carlos will focus on
incorporating health education this year into their science curriculum and plan parent education events to promote
drug and alcohol prevention, tolerance, and social emotional resilience and acceptance. Sequoia Union will introduce
a “Quite Time”, a meditation program to help center and redirect students’ focus at Green Street and Redwood High
Schools. Redwood City will focus efforts on encouraging water consumption and reduce sugar sweetened beverages
and improve mechanisms for supporting social-emotional health of their students, Belmont-Redwood Shores will
priaritize health education (resiliency training and citizenship), physical education, and staff wellness.

HSI Report December 2012-fanuary 2013 pjk Page 2
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HeartSafe Program

Activity Summary for June and July 2013

HeartSafe Region Task Force Meetings
Attend and participate in regional planning and support.

Maintenance of Existing Units {new batteries, electrodes, etc.}

San Mateo County Courthouse

Foster City Police Department

John Gill Elementary School

Henry Ford Elementary School

Atherton Police Department San Mateo County Forensics Lab

Sequoia High School

]

Clifford School
¢ Kennedy Middle School
New AED Placements
¢ Sequoia Union High School District Transportation Office
¢ Sequoia Union High School Adult School
¢ Belmont Sports Complex (2 units)
AED Placements In-Progress (application stage, site visits, etc)
* Belmont City Offices
¢ Belmont Council Chambers
= St. Matthias Church
* Redwood City Elks Club
AED / CPR Trainings
s Menlo-Atherton High School Staff (2 sessions)

» Sequoia Union High School District Transportation Staff



AED / CPR Scheduled Trainings
s Lions Club Emergency Response Team
» San Mateo County Controller’s Office
» Sequoia Union High School District Transportation Staff (2" session)
* St. Matthias Church
Another AED save!

A 60 year-old soccer referee collapsed with cardiac arrest at Sea Cloud Park in Foster City,
Bystanders administered CPR while another person grabbed an AED placed at the field. Shocks
were administered by bystanders prior to the arrival of emergency personnel. When the police
arrived, the officer ran across the field with another SHCD AED from the trunk of his police car.
The referee survived. AED was placed at this site in a cooperative effort between the SHCD and
the Foster City Lions Club.

Photographs

Menlo-Atherton High School Staff Training Sessions




Agenda item 5.a
Board of Directors Mtg. 8/21/13

Strategic Planning Process: April — December 2013

Step 1: Committee established consisting of Jerry, Art and Lee. Committee began meeting in
April for initial discussions.

Step 2: Committee agreed that the future steps would be as followed:
Review Phase- completed

e Current strategic plan 2008-13
e County Health Assessment

e Grand Jury Reports
Interview Phase- August and September

e County Health System staff
e County Government Leaders
e School Leadership

e legislators

e Grantees

e Others: Samaritan House, Ravenswood, Redwood City 2020, Sequoia Hospital, etc.

Board/ Staff Discussion Phase- October

e Review findings from interviews

e Board and staff recommendations
Plan Development Phase- October-November

e Write initial draft to include:

key goals for next three years

policies related to use of reserves

revisions to all other policies if needed: capital, 100 % tax commitment, etc.
discussion on future use of EBIDA

three year projected budget

RN NN

Approval Phase- December

® Board discussion and adoption



Planning Participants as of August 12, 2013
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Aug. 19- Don Horsley- individual- complete

Aug. 20- Dani Gasparini, Jan Christensen, Anne Campbell- 2 more openings

Aug. 22- Bart Charlow, Ruth West, Peter Fortenbaugh, Luisa Bauda, Kitty Lopez and
Michael Garb- complete

Aug. 26- Dwight Wilson, Peter Burchyns, Sue Malone, Dr. John Hoff-1 more opening
Aug. 27- Marie Violet, Francine Serafin-Dickson, Tippy Irwin, Carlos Bolanos, Kathy
Jackson- complete

Aug. 27- Jean Fraser and staff- special group- complete

Aug. 28- Jason Wong, Chris Beth, Seth Rosenblatt- 2 more openings

Sept. 5- Melissa Lukin, Ron Robinson, Shelly Masur, Sara Mitchell- one more opening
Sept. 5- Warren Slocum- individual-complete

Sept. 11- Margaret Taylor- individual- complete

Board with Peter B. — Aug. 27: Katie and Kim

Agreed to participate but need dates: Dick Gregory, Tom Mohr, Craig Baker, Glenna (Art),

Memo Morantes, Jim Liandes

Invited but no response yet: Barbara Pierce, Erica Wood, Alan Sarver.

30 booked; 7 pending date; 3 invited; 3 other board members: 43
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Sequoia 525 Veterans Blvd.
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Agenda ltem No. :
TO: Members of the Sequoia Healthcare District Board of Directors Board of Directors Meeting
FROM: Lee Michelson, CEQ Date -~/ 3

DATE: Aug. 13,2013

SUBJECT: Proposed Response to 2012-13 San Mateo County Civil Grand Jury report entitled “Sequoia
Healthcare District — How Are Your Property Tax Dollars Spent?”

Background: San Mateo County’s Civil Grand Jury selects subjects for inquiries annually and has reported
on the activities of the Sequoia Healthcare District (“the District™) previously in 2000, 2001, 2004 and 2008,
recommending that subsequent panels follow up periodically. The Grand Jury again selected Sequoia
Healthcare District in 2013. District staff and members of the board met individually with Grand Jurors and
Grand Jurors attended at least one board meeting, The Grand Jury produced its report on June 3, 2013 and
issued 13 findings and seven recommendations,

In general the report contained many positive comments regarding District operations and the positive
impacts District healthcare programs have on the community. To offer one quote from Grand Jury findings
as an example: “SHD is doing a good job of fulfilling its mission to enhance access to health care services
and to support programs and activities deigned to achieve health, wellness, and disease preveation.” In fact,
the District is in agreement with 10 of the Grand Jury’s 13 findings and with the spirit or intent of six of its
seven recommendations. The report also included recommendations fo the San Mateo County Local Agency
Formation Commission (LAFCo) and the County Tax Collector, over whom Sequoia Healthcare District has
no authority; however, staff feels some limited comment may be merited on those issues. The following
containg the district’s suggested responses to the 2013 Grand Jury findings and recommendations.

SEQUOIA HEALTHCARE DISTRICT BOARD OF DIRECTORS
RESPONSE TO 2012-13 SAN MATEO COUNTY CIVIL GRAND JURY

GRAND JURY FINDINGS/DISTRICT RESPONSES

F1. LAFCo’s service review for SHD would have more substance if a consultant knowledgeable about health
care districts assisted in its preparation.
Response: Sequoia Healthcare District defers to LAFCo and has no recommendation relative lo this finding.

F2. SHD would benefit from having a service review of its own, separate from PHD, given the differences in the
two district’s goals and responsibilities.
Response: Sequoia Healthcare District agrees with the Grand Jury finding. Sequoia and Peninsula
Healthcare Districts have different demographics and economic drivers, different elected boards, different
electorates and constituencies and, therefore, different programmatic priorities. It is Sequoia Healthcare
District’s view that, while the two districts have obvious commonalities, they are sufficiently distinct and
individual in character as to justify separate service reviews, should LAFCo choose to commence such a
Process.

F3. SHD is doing a good job of fulfilling its mission to enhance access to health care services and to support
programs and activities designed to achieve health, wellness, and disease prevention,
Response: The District agrees with this finding.
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SEQUOIA HEALTHCARE DISTRICT

Sequoia 525 Veterans Blvd.
Healthcare Redwood City, CA 94063
District '

Initiatives supported by SHD address a variety of community health needs such as access to primary care
and universal insurance coverage for children.

Response: The District agrees with this finding. Healthcare today is offered in many settings outside the
hospital and the District's approach pursues a far-reaching, community-based effort.

SHD funds the Ravenswood Clinic, citing that its residents benefit from it, even though the clinic is not
located within its boundaries.

Response: The District agrees with the statement that District residents benefit by Ravenswood Clinic
services, and further observes that the statement “the clinic is not located within its boundaries” is correct
but irvelevant to the finding. Sequoia Healthcare District residents avail themselves of Ravenswood Clinic,
Just as District residents avail themselves of the San Mateo County Medical Center and other facilities that
lie outside its boundaries. Sequoia Healthcare District does not fund the Ravenswood Clinic in its entirety,
only that portion of the clinic that serves clients who are District residents. Ravenswood administration
informs Sequoia Healthcare District that 15 percent of Ravenswood clients — move than 700 individuals —
are District residents. If is this population of Ravenswood Clinic users that Sequoia Healthcare Disirict
supports with grant funding. The District website will be updated with this information.

The SFSU Nursing Prograrm, supported by SHD, fell short of expectations, as it did not achieve the expected
increase in the number of nurses employed at Sequoia Hospital,

Response: The District disagrees with the finding because it presents a snapshof summary of a complex
program that sought to create several hundred nursing baccalaureates over 10 years and fo entice as many
of them as possible to seek employment in the District community. The program met expectations in that
respect, producing more than 300 nurses with advanced degrees, with more than 90 percent of enrollees
malriculating. Approximately 50 percent of graduates who responded fo a recent swrvey indicated that they
have found jobs in healthcare seltings utilized by District vesidents — including Kaiser Permanente, Sequoia
Hospital, the Redwood City School District, Lucile Packard Children’s Hospital and others. However, the
demand cycle for nurses is in a downward trajectory, as District divectors recognized this year. The District
is confident that adfjustments it made to the nursing baccalaureate program — essentially halving its budget
and converting it to a three-year term — position it corvectly to respond to changes in the demand cycle —
changes the District has been told inevitably will lead to a nurse shortage in the future. As a part of that
deliberation the District has requested changes in admissions policies of ifs collaborative partners — San
Francisco State University and the San Mateo County Community College Disivict — and has obtained
changes that firther favor district vesidents, has received more detailed placement histories of graduates
and has proposed ways, such as job fuirs, to help put graduaies and local healthcare employers together.
The District pioneered this program 10 years ago conscious of the fact that it had no way to compel
graduates to return to the district nor to compel employers fo employ them,; however, the District continues
to feel that the effort is justified and that it enjoys the strong endorsement of constituents

SHD’s grant program focuses on key needs in the areas of health literacy, access to healthy food, health
promotion and disease prevention, behavioral health, and chronic disease management,
Response: The District agrees with the finding,
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F8. SHD would benefit from increased educational outreach efforts.
Response: The District is committed to public education and outreach and constantly seeks ways to expand
the impact of a small professional staff. Most responsibilily for public contact lies with the Chief Executive
Officer, who has met with and presented ari informational program to more than a dozen community
organizations since joining Sequoia Healthcare District in 2009. The Chief Executive Qfficer is committed
to budgeting time for public presentations and outreach,

F9. SHD’s application process is streamlined and easy to navigate,
Response: The District agrees with the finding.

F10. SHD does a thorough job of evaluating the performance of its grant recipients.
Response: The District agrees with the finding.

F11. There would be a negative impact on SHD grantees if they did not receive funding from SHD and such
funding was not replaced from other sources.
Response: The District agrees with the finding.

F12. SHD’s website containg useful information, but adding links on how residents can access health care
would make it more user-friendly,
Response: The District concurs and has implemented the suggested change on its website

F13. The County Tax Collector contributes to public misunderstanding of health care districts by inaccurately
referring to SHD as a hospital district on its website and property tax insert.
Response: The District agrees and has asked the County Tax Collector to make the change.

GRAND JURY RECOMMENDATIONS/DISTRICT RESPONSES

R1. Coniract with a consultant experienced in conducting service reviews of health care districts {o assist in
conducting the next SHD service review,
Response: The District defers to LAFCo and has no comment relative to this vecommendation.

R2. Perform separate service reviews for SHD and PHD.
Response: The District agrees with this recommendation.

R3. Develop a mechanism to track and publicize on its website (i) how many of its residents the Ravenswood
Clinic serves and (ii) the percentage of those the Ravenswood Clinic serves that reside within SHD’s
boundaries.

Response: Data collection began prior to the Grand Jury’s review. District resident use of the Ravenswood
Clinic will be publicized on the District website when the data is finalized and verified.
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R4, Develop a mechanism to track and publicize on its website how many and what percentage of the SFSU
Nursing Program graduates become and remain employed at (i) Sequoia Hospital and (ii) elsewhere within
the County.

Response: Data collection began prior to the Grand Jury’s review. Unofficial data was reporied in the
District’s 2010 Annual Report to the Community in a feature story about two graduates who had returned to
Sequoia Hospital. To date an estimated 50 percent of program graduates have found employment in
healthcare settings within San Mateo County. Complete data will be publicized on the District website when
it is finalized and verified.

RS. Seek opportunities to make public presentations in order to ensure that residents are well informed, heard,
and represented by programs.
Response: The District CEO invites and responds to all community requests for presentations and has made
a half-dozen in the last 18 months. District program staff are also available for presentations and have
presented in the past. The District CEQ has formuiated a schedule of availability with the intention of
doubling the effort in the coming year.

R6. Continually update its website with current information.
Response: The District agrees with the recommendation, The District website is ahead of the curve in terms
of publicizing meeting notices, agendas and actions of the Board of Directors and includes all current
information that describes District budgeting, spending and accounting. Changes to the website as directed
by District staff are made promptly.

R7. Request that the County Treasurer/Tax Collector correct the information referring to SHD as a hospital
district on its website and property tax insert.
Response: The District agrees and has made a request to the Treasurer/Tax Collector to correct this
information on the Treasurer/Tax Collector website.
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