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Healthcare
District

525 Veterans Blvd.
Redwood City, CA 94063

650-421-2155 Phone
650-421-2159 Fax REVISEDAGENDA
SEQUOIA HEALTHCARE DISTRICT
BOARD OF DIRECTORS MEETING
4:30, Wednesday, June 5, 2013
Conference Room
525 Veterans Boulevard, Redwood City, CA 94063

Director Kane will be participating by teleconference from 524 Shorebird Circle #15201,
Redwood City, CA 94065

1: Call To Order And Roll Call
2. Public Comment On Non-Agenda Items*
ACTION 3. Consent Calendar - President Shefren

a. Approve April 3, 2013 Regular Meeting Minutes
b. Approve April 17, 2013 Special Meeting Minutes
c. Accept March And April 2013 Financial Statements

4, CEOQ/Staff Reports
a. CEO Report - Mr. Michelson
b. Healthy Schools - Ms. Kurtzman & Ms. Gabet
c. HeartSafe - Mr. Nielsen

9, New Business
a. Update on Sequoia Community Care Program - Mr. Michelson
b. Update on District Strategic Planning Process - President Shefren

ACTION c. Accept Findings Of Vavrinek Trine & Day Report On Applying Agreed Upon
Procedures - Mr. Michelson

ACTION d. Consider Adoption Of Proposed Budget For Fiscal Year Ending
June 30, 2014 - Mr. Michelson

ACTION e. Attorney Report On Health Care Benefits For Sitting Board

Members - Mr. Hudak
f. Discussion of Grand Jury Report - President Shefren

6. Adjourn.

The Next Regular Meeting Of The Board Of Directors Of Sequoia
Healthcare District Is Scheduled For 4:30 PM, Wednesday, August 7, 2013,
District Conference Room, 525 Veterans Blvd., Redwood City, CA 94063

Jerry Shefren, Board President

*Public comment will be taken for each agenda item prior to the board’s consideration on that item.

Any writings or documents provided to a majority of the Board of Directors regarding any item on this agenda will be made available
for public inspection at the District office, 525 Veterans Blvd., Redwood City, CA, during normal business hours. Please telephone
650-421-2155 to arrange an appointment.

If you are an individual with a disability and need an accommodation to participate in this meeting, please contact Sequoia

I-‘l; lthcare,D r1ct at least 48-hours in advance at 650-421-2155.
Isioning Welness
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MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
April 3, 2013
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

Directors Present Directors Excused Also Present

Director Faro Mr. Michelson, CEO
Director Griffin Mr. Hudak, Legal Counsel
Director Hickey Ms. Johnson, Recorder
Director Kane

Director Shefren

1. Call to Order

By: President Shefren
Time: 4:30pm

President Shefren announced that public comment will be heard on each agenda item.

2. Public Comment/Non-Agenda Items

Cheryl Fama of Peninsula Healthcare District introduced new board member, Joe Goethals.

Director Kane reported that she, Mr. Michelson and President Shefren will be participating
in ACHD’s Annual Legislative Days. Workshops will be offered including one on media
relations. ACHD’s annual meeting is scheduled for May 22-24 in San Diego.

3.a. - 3.b. Consent Calendar

Director Hickey requested removal of item 3.b from the Consent Calendar.

Motion: To approve agenda item 3.a Minutes of February 6, 2013 meeting.
By: Director Kane

Seconded by: Director Faro

Vote: 5-0

Motion Passed

Citing the financial statements, Director Hickey asked that administrative costs for
HeartSafe and Healthy Schools Initiative be shown as separate items.

Motion: To approve agenda item 3.b January and February 2013 financial statements.

By: Director Kane

Seconded by: Director Griffin

Vote: 5-0

Motion Passed

4. CEO Report

Mr. Michelson displayed an award from the Sheriff’s Activity League acknowledging the
District’s support for the County program.

Directors Shefren and Griffin represented the District at the annual Mayor’s Meals-On-
Wheels delivering meals to homebound seniors.

AB1234 Ethics Training is again due for elected officials and training can be done online at
the FPPC website.

Mr. Michelson cited the letter from Dignity Health providing notice to the District of
Dignity Health’s disbursement request of $30,000,000 from the escrow account as required
in the Development Agreement.




There is one remaining quarterly accounting review and auditors Vavrinek Trine & Day are
of the opinion that the annual audit will be sufficient going forward.

Healthy Schools Initiative: Ms. Kurtzman has been_ meeting=with Superintendents and
Wellness Coordinators of participating school districts to evaluate, current programs.

HSI grants committee recommendations as well as the 2012-14 budget will be presented to
the Board on April 17.

5.a. Community Grants Program: Approve Programs Recommended
For Funding 2013/2014

Mr. Michelson thanked members of the Grants Committee for their hard work this year in
reviewing 40 grant applications totaling $3 million. The Committee is requesting funding
for 29 agencies totaling $1.335 million. He added that none of the Board members on the
Committee will benefit from or have a conflict with any of the non-profit agencies being
recommended for grants.

Motion: To approve $1.335 million to the 29 non-profit agencies recommended by the
Grants Review Committee.

By: Director Faro

Seconded by: Director Kane

Vote: 4-1 with Director Hickey opposed

Motion Passed

5.b Request From Samaritan House To Continue Funding For Redwood City
Free Clinic To FYE 6/30/13 Including Additional Support for X-Rays

Ms. Kitty Lopez, Executive Director of Samaritan House thanked the Board for its continued
support. She introduced Dr. Jason Wong, Medical Director of Samaritan House Free Clinic
of Redwood City. Dr. Wong reported that for calendar year 2012, the clinic had 4,705
medical visits and 810 dental visits with an average clinic cost of $132/visit. In addition to
the funds provided by the District and other sources, the clinic had 2,358 physician-
volunteer hours and 4,491 other-volunteer hours.

Current District funding is $612,696 annually and Ms. Lopez asked the Board to consider
continuing their support for next fiscal year at the same level.

Motion: To approve a grant for 2013-2014 to Samaritan House to $612,696.
By: Director Kane

Seconded by: Director Griffin

Vote: 4-1 with Director Hickey opposed

Motion Passed

5.c Consider Subcommittee Recommendations to Revise Health Benefits for
Directors and Employees

Mr. Michelson noted that a Board subcommittee comprised of Directors Kane and Faro and
himself, conducted additional research and met several times to discuss the premium
amount allowed for health care and dental insurance for directors and staff. The
committee’s recommendations are:

1. Medical and dental premiums are to remain at a maximum of $1,500 per month as
approved in December 2012; however, effective July 1, 2013 participating directors
and staff will be required to pay 10% of the premium expense with the District
paying 90%. In the instance of CalPers Health premiums paid monthly by the
District, directors and staff will reimburse the District 10% of their individual
premium cost.




2. Effective July 1, 2013 the inlieu benefit offered to employees who opt out of the
District’s benefit plan shall be reduced from $400 to $200 per month. (Empleyee
Policy 5.05).

3. Effective July 1, 2013 Employee Policy 5.10/providing reimbursement of $40 per
month for gym membership shall be eliminated.

4. Effective July 1, 2013, the District shall offer employees a paid term life insurance
policy valued at $50,000 at no cost to the employee. Employees cannot increase
the value of this policy by paying an additional premium. This benefit will cease
upon termination of employment from the District.

Counsel Hudak noted that he reviewed this item and concluded that this type of reduction
could not be imposed involuntarily on sitting Board members but would apply to newly-
elected Directors. Staff, however, are subject to the reductions as noted effective July.

Motion: To approve revisions to directors and staff benefits effective July 1, 2013.
By: Director Kane
Seconded by: Director Griffin

Director Hickey asked that consideration be given to amend the motion to pro-rate the
inlieu benefit for part-time employees. Director Kane declined.

Vote: 5-0
Motion Passed

Board Policy 15.2 and Employee Policy 5.05 will be amended to reflect above changes;
Employee Policy 5.10 will be eliminated; Term Life Insurance Benefit will become
Employee Policy 5.11.

5.d. Authorize Board President to Appoint a Strategic Plan Ad Hoc Committee

President Shefren announced that the current strategic plan ends this year and he has
asked Director Faro to step down from the Grants Committee and serve on the Strategic
Plan Committee and has asked that Director Griffin to serve on the Grants Committee.

6. Adjourn
Motion: At 5:30 adjourn meeting.

By: Director Kane

Seconded by: Director Griffin
Vote: 5-0

Motion Passed

A special meeting of the Board is scheduled for Wednesday, April 17 at 4:30 to review a
presentation on the Healthy Schools Initiative and a request from the San Mateo Medical
Center.

The next regular meeting of the Board of Directors of Sequoia Healthcare District is
scheduled for 4:30 PM, Wednesday, June 5, 2013, District Conference Room, 525 Veterans
Blvd., Redwood City, CA.

Respectfully Submitted,

Kathleen Kane, Secretary
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MINUTES OF SPECIAL MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
April 17, 2013
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

Directors Present Directors Excused Also Present

Director Faro Mr. Michelson, CEO
Director Griffin Mr. Hudak, Legal Counsel
Director Hickey Ms. Johnson, Recorder
Director Kane

Director Shefren

1. Call to Order

By: President Shefren
Time: 4:30pm

President Shefren announced that public comment will be heard on each agenda item.

2. Public Comment/Non-Agenda Items

Sara Mitchell, the new Executive Director of StarVista introduced herself and thanked the
Board for their support.

3.a Request From San Mateo Medical Center For $2 Million In Operating
Funds For North Fair Oaks Clinic For Fiscal Year 2013-14

Dr. Susan Ehrlich, CEO of San Mateo Medical Center introduced Mr. Jonathan Messinger,
Manager of the Fair Oaks Clinic and Dr. Jeanette Aviles, Medical Director and practicing
physician of the Fair Oaks Clinic.

Dr. Ehrlich spoke to the shared vision of the County and the District to insure basic
healthcare for all. She presented an overview of the District’s investment at work. The
medical center serves approximately 9,800 healthcare district residents through the
Access to Care for Everyone (ACE) program, a treatment program available only at the
hospital and affiliated clinic. Treatment costs about $4,700 per inpatient or $46.1 million
per year. Dr. Ehrlich stated the District’s $2 million investment would enable about 850
uninsured District residents of the 9,800 identified to receive care annually at the Fair
Oaks Clinic.

Mr. Michelson reminded the Board that no EBIDA revenue is projected next fiscal year from
Sequoia Hospital and a $2 million grant to the clinic would put the District in a difficult
budgetary situation. President Shefren noted that the District will be spending about $4.3
million out of reserves for building the new Fair Oaks clinic.

Motion: To approve a two year grant to the San Mateo County Medical Clinic for 2013-2015
at $1 million annually.

By: Director Shefren

Seconded by: Director Faro

Vote: 4-1 with Director Hickey opposed.

Motion Passed




3.b. Request to Approve Healthy Schools Initiative Budget
for 2013-2014 of $2.85 Million

Public comment was taken from school superintendents, principals; educators; school
board members and parents urging continuation of theiHealthy Schoeols program.

Ms. Kurtzman thanked audience members speaking on behalf of the program. She
reviewed program objectives, partnerships, grant recipients, major accomplishment and
goals, stressing citing the importance of partnering not only with the four core school
districts but many local non-profit organizations as well.

Ms. Gabet spoke to the challenges of providing nutrition education to students and created
“nutrition nuggets” wherein PE+ coaches incorporate nutrition messages through their
daily PE classes.

Ms. Kurtzman summarized the 2013-14 budget: total school-based staffing costs at
$1,668,000; grants at $263,500; special program costs for PE+ at $655,000; garden and
nutrition support at $60,000; SHD staffing at $131,500 and other at $72,000 for a total of
$2,850,000.

Motion: To approve Healthy Schools Initiative budget for 2013-2014 of $2.85 million.
By: Director Faro

Seconded by: Director Griffin

Vote: 4-1 with Director Hickey opposed

Motion Passed

3.c. Request Approval of $5,000 Increase in 2013-14 Community Grant to the
Service League of San Mateo County

Mr. Michelson reported that the Grants Committee had recommended a grant of $30,000
to the Service League but it was presented to the Board for $25,000 and he asked for
approval of an additional $5,000.

Motion: To increase the grant to the Service League for 2013-2014 by $5,000 for a total of
$30,000.

By: Director Kane

Seconded by: Director Griffin

Vote: 4-1 with Director Hickey opposed

Motion Passed

With this increase, the total budget for 2013-14 Community Grants is $1.140 million.

4. Adjourn
Motion: At 4:00 adjourn meeting.

By: Director Kane
Seconded by: Director Faro
Vote: 5-0

Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is
scheduled for 4:30 PM, Wednesday, June 6, 2013, District Conference Room, 525 Veterans
Blvd., Redwood City, CA.

Respectfully Submitted,

Kathleen Kane, Secretary
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Board of Directors Mtg. 6-5-13

Revised CEO Report: June 2013 by Lee Michelson

1. Program

® The next chronic conditions management class will be held June 5- July 10
at the San Carlos Adult Center. It will be led by Michele Jariya and Judy
Maller.

¢ We have paid to-date $1,000,000 towards our $4.3 million dollar pledge for
the North Fair Oaks clinic rebuild. A report on the use of our funds is
attached to this report.

e The final reports for the 2012 grants are due July 30. Pamela and | will
review and send a year- end report to the grants committee and Board in
August. :

e San Mateo County will be funding the SMART Program moving forward and
will not be asking the District for continued funding. Louise Rogers asked
that | convey her appreciation to the Board for our past and current
support.

o HeartSafe: It is our belief that the placement of AED’s has been
accomplished, the grantees understand that they are responsible for the
annual maintenance, and that the program can move to the phaseout

stage. As a result as of September 1% we will no longer employ a program
manager.

2. Community Involvement

» Jana Kaiser has been hired as the Executive Director for Redwood City 2020.
A thank you party for pat Brown is scheduled for June 7 at 4pm at the
Veterans Memorial Senior Center.

¢ Kitty Lopez will be leaving Samaritan House to become the new Executive
Director for First 5.



3. ACHD
e |attended the ACHD conference in San Diego on May 22-24. We have
been asked by ACHD to host a media training day on June 26™. Several

other Districts will be sending representatives to the training at our site.
ACHD will cover all costs for the day.

4. Grand Jury
e The judge has approved the Grand Jury report and a preliminary copy
has been distributed to the Board of Directors. The final copy will be

made public on June 3", A discussion of the report will be added to the
meeting agenda.

5. Finance
e We have completed our reviews with our auditors and happy to report
that we are in complete compliance with their recommendations.
o The next pension committee meeting is scheduled for June 26.



SAN MATEO COUNTY

HEALTH SYSTEM

May 22, 2013

Mr. Lee Michelson

Chief Executive Officer
Sequoia Healthcare District
525 Veterans Boulevard
Redwood City, CA 94063

Re: Expense Report on SHD Capital Contribution to New Clinic

Dear Mr, Michelson:

The San Mateo Medical Center (SMMC) is very grateful to you and the Sequoia Healthcare District for
its capital contribution to the new clinic under construction at 2710 Middlefield Road in Redwood City.
We are pleased to report that the foundation and structural steel work are complete, and framing,
roofing, and mechanical, electrical and plumbing work are in progress. The general contractor reports
the facility will be completed and turned over to the Medical Center for occupancy in October, and we
plan on serving patients in November, Once this clinic is in operation aceess to quality care by the
residents in the South County will be vastly improved thanks in large part to your generous grant.

As required by our MOU we are submitting our first cost summary describing how the SHCD grants
funds will be invested in facility related improvements; medical and office equipment, furnishings and
fixtures; and moving expenses related to the transition into the new clinic.

Fund Use Summary

1. Facility Related Improvements
During the course of the design-build process clinic leadership collaborated with the developer
and general contractor to make a number of design enhancements beyond the core building
which would produce the best possible environment of care for patients and providers. The list
presented below enumerates the tenant improvements and associated costs that have been
approved to date. There will be additional tenant improvements before the project is complete;
these items will be included in the next expense report.

San Mateo Medical Center
A County Spitem of Healthare

Board of Supervisors: Carole Groom * Don Haorsley * Dave Pine » Warren Slocum » Adrienne Tissier
Health System Chief: Jean S. Fraser ¢ San Mateo Medical Center CEQ: Susan Ehelich, MD), MPP

222 W. 39" Avenue * San Mateo, CA 94403 * PHONE 650.573.2222 * CARELAY 711 » FAX 650.573.2030

www.sanmateomedicalcenter.org



Specific Tenant Improvements

ITEM COST
a) Foot pedal valves at 84 sinks in lieu of hand controls $54,107
b) Additional plumbing fixtures for lab $15,171
¢) Add Floor drain for vending area $ 2,851
d) Add rough in sink to pharmacy $ 4,447
e) Increase AC units size at IDF room $ 2,043
f) Relocate steel column from vending area $ 6,370
g) Furnish and install UPS at Room A130 $46,620
h) Add Comcast utility vault $ 4,248
1) Upgrade P-Lam Counter Tops to Solid Surface $40,817
J) Additional plumbing work — medical air, sink $ 8,102
k) Architectural coordination of interior finishes with FFE $ 1,112
1) Architectural changes; remove rol] up door, add windows $ 9,270
m) Signage Design services $46,599
n) Add supply/return air to 3 new offices $ 8,575
0) Add 1.5 ton cooling system to Room A129 $19,458
Sub-Total $ 269,790

In addition to the specific tenant improvements noted above, clinic leadership is collaborating with the
developer and general contractor to add a number of substantial general tenant improvements in the
categories specified below. The project team has not yet determined the actual costs for these items,

General Facility Related Tenant Improvements

however, these costs will be included in a future cost summary report.

ITEMS IN PROCESS COST
a) Miscellaneous iron and labor for medical equipment; seismic backing TBD
plates for imaging and computer equipment
b) Casework for registration and Lab TBD
¢) Architectural frames, doors and hardwood for approximately 64 exam and
procedure rooms
d} Drywall/plaster systems to finish item C TBD
e} Floonng —inclusion of complex design in marmoleum flooring — 3 floors;
and carpeting
f) Painting — addition of accent color walls and soffits for way finding TBD
g) Signage — addition of a monument sign at street and signage beyond the TBD
minimum regulatory requirements
h) Electrical - significant addition to power, lighting and security beyond TBD
minimum code requirements to assure efficient workflow
Sub-Total TBD




2. Furniture, Fixtures and Equipment (FFE) Expenses

The clinic leadership has been collaborating with County purchasing for the past 3 months to
procure all medical and office equipment and furnishings for the new facility. To date 22
Purchase Orders for FFE have been released totaling $978,237.78.

The FFE procurement process will continue until approximately June 30 at which time we will
complete this task. The funding for all Purchase Orders released has been encumbered, and
actual payment will be made after delivery and invoicing which should occur in September and
October.

F¥E Financial Commitments Sub-Total to Date =§ 978,237.78.

L2

Moving and Transition Budget Expenses

The clinical leadership has developed a $225,000 Transition budget which includes moving and
related expenses for relocating the three existing clinics into the new facility. To date no funds
have been encumbered/expended from the Transition budget.

Moving and Transition Expenses Sub-Total to Date=§ 0

Summary
To date the total amount encumbered or expended on the new clinic through funding provided by the
SHD grant is $ $1,248,027.78. In future reports, we intend to document the full $4.3 million in the
categories funded by your grant.

Your investment has helped ensure a successful completion of this project to date, and without which
this project would not be possible. Please let me know if you need any additional information.

Best regards,

Susan Ehrlich, MD, MPP
Chief Executive Officer

L2



Agenda item No. 4 : ’6

Healthy Board of Directors Meeting
Schools Date . € -5 —~/ 3
Initiative

Sequoia Healthcare District

Healthy Schools Initiative

Activity Summary for April-May 2013

Highlights- Pamela

» Since our Board meeting of April 17 where SHD Board of Directors approved the proposed HSI budget, |
have been reconnecting with superintendents and wellness coordinators to modify and update MOU’s
with School districts.

« | was emcee for the Mustangs Eat Salad and PE+ field day event at Henry Ford Elementary School. It was
a terrific event! Participants included Don Horsley, RWC Mayor Alicia Aguirre, Ann Campbell, and Jeff
Cardenas of Jerry Hill’s office. In attendance were also Andrea Garen, Jennifer Gabet, Jan Christensen,
and Redwood City School District members of the Board of Trustees.

e On May 23rd, | volunteered at the annual Make Time for Fitness event with Dignity Health and Wellness
Center.

e Assisting in the planning for RCEF and Coca Cola (Dasani water)} Drink Water First event to be held on
May 31%

HSI Grants 2012- The final report template was sent to our current grantees. Reports are due to me by
June 21. | will compile a summary report to share via email with the Board in July.

HSI Grants 2013- Grant agreements were mailed to each of the 12 approved grantees this funding cycle.
Most have been signed and returned. Next step is to mail 1** half of grant on July 1.

*
=== Highlights:

We are continuing our discussion around individual school funding contribution for the PE+ program to cover
lunch and recess support where schools are requesting this additional service. We have requested that all
schools pay for the additional cost of this expanded service if they want to have it.

Program Development- Jennifer Gabet

s QObserved PE class at all nine PE+ schools to understand overall structure of PE+ and implementation
of Nutrition Nugget implementation. Summarized information collected from PE+ coaches via head
coach meetings, lesson evaluation forms, and observations.

¢ Formed a PE+ Nutrition Nugget Development Committee of a subset of PE+ head coaches from both
organizations. Also, new nuggets on “hygiene/how to take care of body” will be included for the
beginning of the school year. Began outreach to Redwood City School District nurse to plan this new
aspect of the curriculum.,

o With Karen Li, observed nutrition taught in PE programs at Woodside High School and Carlmont High
School and discussed curriculum assistance and training for next year.

HSI Report December 2012-January 2013 pjk Page 1



1-2-3 Let’s Grow Update:

» Pamela and Jennifer met with 1-2-3 Let’s Grow partners to explain rational for funding decisions,
allocation amounts moving forward and next steps for winding down project.

* Pamela and Jennifer finalized budget and program plan for dissolution of 1-2-3 Let’s Grow
Partnership and continuation of reduced programs under the HSI Grants Program.

+ Jennifer completed “Grow Notes” template with UC Master Gardener Ally Christian and Jenny Zaebst
from Hidden Villa, discussed at the partner meeting, and provided template to partners.

Highlights from our School District Partners:

San Carlos- A focus this year has been on incorporating health education into science curriculum.
Discussions with science teachers around planning health education curricula, scope and sequence of
lessons have begun. Mindy is planning parent education events to promote drug and alcohol prevention,
tolerance, and social emotional resilience and acceptance and recently sponsored a booth informing
children and families about healthy hydration, and sugar content in common beverages. Another area of
focus as the district looks to the future is Safe Routes to School. The district received 6 grants for SR2S
projects totaling $27,300 for school site projects. Work conducted in this area has been a Walk Audit
with Alta Engineers, BA Principal and parents, a parent review of area maps and discussion of challenges
around Central Middle School and Brittan Acres Elementary.

Sequoia Union- Most notable for SUHSD this year, is Glenn Neilson and Karen Li teaming up alongside
Woodside Fire to train all 9™ grade students at each of the 4 comprehensive schools in CPR! A major
focus for Karen Li this school year has been the social and emotional wellness of all students. Karen
developed a mental health advisory committee and implemented a variety of unique ways to support
mental health including “Quite Time”, a meditation program to help center and redirect students’ focus;
more on this to come!

Redwood City- A big effort is being made to implement a campaign to encourage water consumption and
reduce sugar sweetened beverages. The campaign is called “Water First” and was developed by
Wellness Coordinator, Andrea Garen. Posters, flyers, and water bottles have been created and messages
around drinking water first are provided during PE+. Water filling stations were installed at each of the
Redwood City Schools. A grant from Coca Cola’s water division help make this possible.

Belmont- Redwood Shores- The District has creatively and successfully introduced programs and
services that address all 8 of the CSH core components. In brief, health education has included the
Great Body Shop, Teen Talk, and Spotlight nutrition assemblies. The school environment is safer and
healthier at Ralston due to team building around anti-bullying efforts, all schools benefit by Cleo Eulau -
resitiency coaching, conflict manager training, and Citizenship class support. Counseling, psychological
and social services are supported through Star Vista. Staff wellness is supported with Yoga, Pilates, and
zumba classes, a Desk to 5K (staff running a 5k together}, and a walking club.

e Yt ———————————————————————————————————
HSI Report December 2012-January 2013 pjk Page 2



Agenda ltem 4.c
Board of Directors Mtg. 6/5/13

HeartSafe Program

Activity Summary for April and May 2013

HeartSafe Region Task Force Meetings
Attend and participate in regional planning and support.
Maintenance of Existing Units (new batteries, electrodes, etc.)

» Cipriani Elementary

Canada College

Fox Elementary

Sequoia Teen Wellness Center

Henry Ford School

Redwood City Police Department

San Mateo County Courthouse

John Gill School

Sequoia High School

AED Placements In-Progress (application stage, site visits, etc)
* Sequoia Union High School District Transportation Office
» Belmont City Offices
¢ Belmont Council Chambers

AED / CPR and In-Service Trainings

1) Sequoia High School Freshman

2) Carlmont High School Freshman

3) Sequoia High School Staff Members

4} Salvation Army

5) San Mateo County Sheriff's Office Activities League
6) Lions Club



Photographs

More than 500 Freshman
receive AED and CPR training
at Sequoia High School.

Salvation Army

Sequoia High
School Staff




igh school freshmen trained |

¥ li-m-iﬁ:t Mm;mgg

iy
iﬂfa’f}ﬂ.‘:g duaraniindn.
Sl froabree e i1

Jash 26 Bhav
sose atr,aft bibas
h‘&)uf wing MLt 0 i

PR s el e f‘-'*“‘ "
vhakalg afd ws
h‘ ff}‘f&# gt “!Ii
phea tmm Ueph ndund '
A -g;rg;,g l\n *ﬂdi‘m‘” &
Eve'd dite I #
Priiay, B R
e daa bl e dd N ‘ E“:!‘::lv“\
R which Hwsh, ;ﬂim‘ ]z s,saun tk AR : g g - Q ﬁ ;“4
UL N Aty e rracn - Fussal PRnps T PO e ’ ) ! "
v el Tt MUl lvas o apd Ratands $hy i ol ¥ i !nt; . “
put 1l S, ru i igo s eshenon i e R
flaerny W n frdvie ss‘ctgﬁv\{hh* L
;:lhﬂ’“v‘ e Hreess Chwathineny Havonm b

[ 1y #Ls)?‘ spasand n—ﬂnhtf&}f,ﬂi :,L‘;,

uwhr * ir{‘

More than 500 Freshman
receive AED and CPR training
at Carlmont High School.




SAN MATEO COUNTY

HEALTH SYSTEM

May 22, 2013

Mr. Lee Michelson

Chief Executive Officer
Sequoia Healthcare District
525 Veterans Boulevard
Redwood City, CA 94063

Re: Expense Report on SHD Capital Contribution to New Clinic

Dear Mr. Michelson:

The San Mateo Medical Center (SMMC) is very grateful to you and the Sequoia Healtheare District for
its capital contribution to the new clinic under construction at 2710 Middlefield Road in Redwood City.
We are pleased to report that the foundation and structural steel work are complete, and framing,
roofing, and mechanical, electrical and plumbing work are in progress. The general contractor reports
the facility will be completed and turned over to the Medical Center for occupancy in October, and we
plan on serving patients in November, Once this clinic is in operation access to quality care by the
residents in the South County will be vastly improved thanks in large part to your generous grant.

As required by our MOU we are submitting our first cost summary describing how the SHCD grants
funds will be invested in facility related improvements; medical and office equipment, furnishings and
fixtures; and moving expenses related to the transition into the new clinic.

Fund Use Summary

1. Facility Related Improvements
During the course of the design-build process clinic leadership collaborated with the developer
and general contractor to make a number of design enhancements beyond the core building
which would produce the best possible environment of care for patients and providers. The list
presented below enumerates the tenant improvements and associated costs that have been
approved to date. There will be additional tenant improvements before the project is complete;
these items will be included in the next expense report.

San Mateo Medical Centrer
A Cownry Sptem of Henlrbeare

Board of Supervisors: Carole Groom * Don Horsley * Dave Pine * Warren Slocum * Adrienne Tissier
Health System Chief: Jean S. Fraser » San Mateo Medical Center CEQ: Susan Ehrlich, MDD, MPP

222 W. 39 Avenue * San Mateo, CA 94403 * PHONE 650.573.2222 » CARELAY 711 FAX 650.573.2030

www.sanmateomedicalcenter.org



Specific Tenant Improvements

ITEM COST
a) Foot pedal valves at 84 sinks in lieu of hand controls $54,107
b) Additional plumbing fixtures for lab $15,171
¢) Add Floor drain for vending area $ 2,851
d) Add rough in sink to pharmacy $ 4,447
e} Increase AC units size at IDF room $ 2,043
f) Relocate steel column from vending area $ 6,370
g) Furnish and install UPS at Room A130 $46,620
h) Add Comcast utility vault $ 4,248
i} Upgrade P-Lam Counter Tops to Solid Surface $40,817
j) Additional plumbing work — medical air, sink $ 8,102
k) Architectural coordination of interior finishes with FFE $ 1,112
1) Architectural changes; remove roll up door, add windows $ 9270
m) Signage Design services $46,599
n) Add supply/return air to 3 new offices $ 8,575
0) Add 1.5 ton cooling system to Room A129 $19.458
Sub-Total $ 269,790

In addition to the specific tenant improvements noted above, clinic leadership is collaborating with the
developer and general contractor to add a number of substantial general tenant improvements in the
categories specified below. The project team has not yet determined the actual costs for these items,

General Facility Related Tenant Improvements

however, these costs will be included in a future cost summary report.

ITEMS IN PROCESS COST
a) Miscellaneous iron and labor for medical equipment: seismic backing TBD
plates for imaging and computer equipment
b) Casework for registration and Lab TBD
¢) Architectural frames, doors and hardwood for approximately 64 exam and
procedure rooms
d) Drywall/plaster systems to finish item C TBD
e) Flooring - inclusion of complex design in marmoleum flooring — 3 floors;
and carpeting
f) Painting — addition of accent color walls and soffits for way finding TBD
g) Signage - addition of a monument sign at street and signage beyond the TBD
minimum regulatory requirements
h) Electrical - significant addition to power, lighting and security beyond TBD
minimum code requirements to assure efficient workflow
Sub-Total TBD




2. Furniture, Fixtures and Equipment (FFE) Expenses
The clinic leadership has been collaborating with County purchasing for the past 3 months to
procure all medical and office equipment and furnishings for the new facility. To date 22
Purchase Orders for FFE have been released totaling $978,237.78.

The FFE procurement process will continue until approximately June 30 at which time we will
complete this task. The funding for all Purchase Orders released has been encumbered, and
actual payment will be made after delivery and invoicing which should occur in September and
October.

FFE Financial Commitments Sub-Total to Date = $ 978,237.78.

[F%

Moving and Transition Budget Expenses

The clinical leadership has developed a $225,000 Transition budget which includes moving and
related expenses for relocating the three existing clinics into the new facility. To date no funds
have been encumbered/expended from the Transition budget.

Moving and Transition Expenses Sub-Total to Date =$ 0

Summary

To date the total amount encumbered or expended on the new clinic through funding provided by the
SHD grant is § $1,248,027.78. In future reports, we intend to document the full $4.3 million in the
categories funded by your grant.

Your investment has helped ensure a successful completion of this project to date, and without which
this project would not be possible. Please let me know if you need any additional information,

Best regards,

Susan Ehrlich, MD, MPP
Chief Executive Officer



Agenda item No. 41 /5

y Healthy Board of Directors Meeting
» Schools Date @ =5 —/ 3
Initiative

Sequoia Healthcare District

Healthy Schools Initiative

Activity Summary for April-May 2013

Highlights- Pamela

« Since our Board meeting of April 17 where SHD Board of Directors approved the proposed HS! budget, |
have been reconnecting with superintendents and wellness coordinators to modify and update MOU’s
with School districts.

e 1was emcee for the Mustangs Eat Salad and PE+ field day event at Henry Ford Elementary School. It was
a terrific event! Participants included Don Horsley, RWC Mayor Alicia Aguirre, Ann Campbell, and Jeff
Cardenas of Jerry Hill’s office. In attendance were also Andrea Garen, Jennifer Gabet, Jan Christensen,
and Redwood City School District members of the Board of Trustees.

e On May 23rd, | volunteered at the annual Make Time for Fitness event with Dignity Health and Wellness
Center.

. Assistintg in the planning for RCEF and Coca Cola (Dasani water) Drink Water First event to be held on
May 31°

HSI Grants 2012- The final report template was sent to our current grantees. Reports are due to me by
June 21. | will compile a summary report to share via email with the Board in July.

HSI Grants 2013- Grant agreements were mailed to each of the 12 approved grantees this funding cycle.
Most have been signed and returned. Next step is to mail 1% half of grant on July 1.

&
=% Highlights:

We are continuing our discussion around individual school funding contribution for the PE+ program to cover
lunch and recess support where schools are requesting this additional service. We have requested that all
schools pay for the additional cost of this expanded service if they want to have it.

Program Development- Jennifer Gabet

« Observed PE class at all nine PE+ schools to understand overall structure of PE+ and implementation
of Nutrition Nugget implementation. Summarized information collected from PE+ coaches via head
coach meetings, lesson evaluation forms, and observations.

e Formed a PE+ Nutrition Nugget Development Committee of a subset of PE+ head coaches from both
organizations. Also, new nuggets on “hygiene/how to take care of body” will be included for the
beginning of the school year. Began outreach to Redwood City School District nurse to plan this new
aspect of the curriculum.

o With Karen Li, observed nutrition taught in PE programs at Woodside High School and Carlmont High
School and discussed curriculum assistance and training for next year.

HSI Report Pecember 2012-January 2013 pjk Page 1



1-2-3 Let’s Grow Update:

+ Pamela and Jennifer met with 1-2-3 Let’s Grow partners to explain rational for funding decisions,
allocation amounts moving forward and next steps for winding down project.

* Pamela and Jennifer finalized budget and program plan for dissolution of 1-2-3 Let’s Grow
Partnership and continuation of reduced programs under the HS! Grants Program.

* Jennifer completed “Grow Notes” template with UC Master Gardener Ally Christian and Jenny Zaebst
from Hidden Villa, discussed at the partner meeting, and provided template to partners.

Highlights from our School District Partners:

San Carlos- A focus this year has been on incorporating health education into science curriculum.
Discussions with science teachers around planning health education curricula, scope and sequence of
lessons have begun. Mindy is planning parent education events to promote drug and alcohol prevention,
tolerance, and social emotional resilience and acceptance and recently sponsored a booth informing
children and families about healthy hydration, and sugar content in common beverages. Another area of
focus as the district looks to the future is Safe Routes to School. The district received 6 grants for SR2S
projects totaling $27,300 for school site projects. Work conducted in this area has been a Walk Audit
with Alta Engineers, BA Principal and parents, a parent review of area maps and discussion of challenges
around Central Middle School and Brittan Acres Elementary.

Sequoia Union- Most notable for SUHSD this year, is Glenn Neilson and Karen Li teaming up alongside
Woodside Fire to train all 9" grade students at each of the 4 comprehensive schools in CPR!' A major
focus for Karen Li this school year has been the social and emotional wellness of all students. Karen
developed a mental health advisory committee and implemented a variety of unique ways to support
mental health including “Quite Time"”, a meditation program to help center and redirect students’ focus;
more on this to come!

Redwood City- A big effort is being made to implement a campaign to encourage water consumption and
reduce sugar sweetened beverages. The campaign is called “Water First” and was developed by
Wellness Coordinator, Andrea Garen. Posters, flyers, and water botties have been created and messages
around drinking water first are provided during PE+. Water filling stations were installed at each of the
Redwood City Schools. A grant from Coca Cola’s water division help make this possible.

Belmont- Redwood Shores- The District has creatively and successfully introduced programs and
services that address all 8 of the CSH core components. In brief, health education has included the
Great Body Shop, Teen Talk, and Spotlight nutrition assemblies. The school environment is safer and
healthier at Ralston due to team building around anti-bullying efforts, all schools benefit by Clec Eulau -
resiliency coaching, conflict manager training, and Citizenship class support. Counseling, psychological
and social services are supported through Star Vista. Staff wellness is supported with Yoga, Pilates, and
zumba classes, a Desk to 5K (staff running a 5k together), and a walking club.

e S ———————————————————————————————————
HSI Report December 2012-January 2013 pjk Page 2
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HeartSafe Program

Activity Summary for April and May 2013

HeartSafe Region Task Force Meetings
Attend and participate in regional planning and support.
Maintenance of Existing Units (new batteries, electrodes, etc.)

e Cipriani Elementary

Canada College

Fox Elementary

Sequoia Teen Wellness Center

Henry Ford School

Redwood City Police Department

San Mateo County Courthouse

John Gill School

Sequoia High School

AED Placements In-Progress (application stage, site visits, etc)
* Sequoia Union High School District Transportation Office
* Belmont City Offices
¢ Belmont Council Chambers

AED / CPR and In-Service Trainings

1) Sequoia High School Freshman

2) Carlmont High School Freshman

3) Sequoia High School Staff Members

4) Salvation Army

5) San Mateo County Sheriff's Office Activities League
6) Lions Club



Photographs

More than 500 Freshman
receive AED and CPR training
at Sequoia High School.

Salvation Army

Sequoia High
School Staff
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Project Overview

This progress report details the work accomplished over the past five months to help build
the HUB infrastructure. The HUB will allow for strong program ownership, expansion,
leadership, quality enhancement, and outcome monitoring. The following is a list of
milestones that have occurred:

Milestones
January 2013
» Sequoia Continuing Care Committee approves development of the Sequoia Community
Care ... across the Continuum program (Attachment A)
* Sequoia Hospital Health & Wellness staff assigned to HUB team
o Marie Violet, Director
o Linda Maerslich, RN, BSN
o Tricia Halimah, Coordinator
February - March 2013
e Dignity Health/Sequoia Hospital is a hospital engagement network for CMS with a No Harm
Campaign committed to achieving a 20% reduction of avoidable readmissions by using
evidenced based strategies. One such strategy was the launch of the Risk for Readmission
tool.
e The new tool is now embedded in the Adult Admission Form. The purpose of readmission
risk scoring is to identify patients who are likely to return to the hospitat.
* HUB News — Developed to communicate information amongst collaborative partners and
vendors to enable discussions, address challenges and resolve issues.
¢ HUB Development
o Centralized Intake — SequoiaCC@DignityHealth.org or (650) 367-5991
o Interim shared electronic health infermation system established utilizing Sequoia
Hospital's secure email.
April 2013
e Training for all vendors to ensure consistency around service delivery, branding and
policies/guidelines
e Brenda Roberison, MSN, New Director of Case Management assigned to HUB Team
® Sequoia Hospital Readmission Task Force established to address hospital wide challenges
and develop solutions — Marie Violet, Director and Linda Merslich, RN,BSN (Members)
* Suzanne Lim, RN, BSN assigned to HUB team
* Sequoia Hospital HUB Team attends Beyond Hospital Walfs Conference sponsored by ARC

May 2013
s HUB Go Live — May 6, 2013
o HUB Functions & Advantages of Centralization

* Facility & Personnel — A community based centralized office, located at
Sequoia Hospital Health & Wellness Center, establishes a strong, efficient
and purposeful central leadership which includes a Director, Supervisor, and
Coordinator.

= Uniformity — The centralized HUB coordinates the actions/efforts of the
vendors. This will ensure uniform decision and uniform process.




Efficiency — The centralized HUB allows for quick decision making when
necessary, thereby avoiding duplication of work and allowing for greater
flexibility to address individual client needs.

Standardization ~ A centralized office helps in standardizing the work and
thereby helps in extending the training to everyone involved in the
program. It also allows for a new staff member to easily pick up the work
and easily be accommodated .

Quality Control — Facilitates greater degree of supervision, effective
coordination, reporting, statistics, data collection and feedback.
Responsibility — A centralized team is able to pinpoint fault and detect-
inefficiencies and thus take effective measures to enhance and improve

client care.
Challenges encountered:

o Receiving referrals upon or after patient discharge

0 Unable to contact client
o Patient refusing service

Freed Associates hired [Attachment B)

1* monthly SequoiaCC Roundtable held at Sequoia Hospital Health & Weliness Center with

vendors.

Next Implementation Steps

*Role of the Transitional Care Nurse (TCN)

Woaork with Sequoia Hospital
Transformationat Care — Data
Cotlection/Analysis

Meet with Case Management
Director to problem solve about
better identification of appropriate
patients

Figure out how to increase patients’
acceptance into the program
Educate all hospital personnel
about SequoiaCC transition
prograrn (marketing, department
staff meetings)

Explore use of Sequoia Hospital
Community Grants Program as
bridge funding

Future Needs/Goals

Develap job description for and hire
full-time Transitional Care Nurse*
housed at the HUB {Spanish
speaking highly desired)
Enhancement of Continuum of
Care/Lead Transitional Care Nurse
{Attachment C)

Integrate funding for current care
transitions model into larger
funding schemes, and align
incentive and payment
mechanisms.

Engage home health agencies and
skilled nursing facilities
(Attachment D)

The client/caregiver and the Transitional Care Nurse (TCN) work together to maximize
the involvement of interdisciplinary expertise, ensuring the appropriate professionals are
involved, critical issues are addressed, treatment goals are understood and the care plan
is executed correctly. In addition, the role of the TCN is to enhance self-management and
direct communication between the client/caregiver and primary care physician (PCP).
The TCN functions as a facilitator of interdisciplinary collaboration across the transitions.



Attachment A
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At Sequoia Hospital, we are committed
to our patients’ successful recoveries
during and after their hospital stay.
Because the recovery process continues
at home, we want to be there to

help. That’s why we created Sequoia
Community Care...across the
Continuum — a collaboration

of non-profit agencies that helps
adults recuperate successfully and
independently at home.

Benefits

Tokeep you or a loved one safe and healthy while
recovering at home, you may want to access community
services or get additional in-home support, and Sequoia
Community Care can help facilitate these needs. Benefits
may include:

- a home visit by a transitional care specialist to help
coordinate services for a successful transition

- home delivered nutritious meals and wellness checks
every weekday for four weeks*

- transportation for older adults to medical and allied
health appointments®

+ home care services to help with activities of daily living*

+ individualized transitional care coaching to help clients
stabilize at home, such as

- help with understanding medications

- tips to communicate effectively with your health
care team

- establishing a personal health record for better
continuity of care

- learning “Red Flag” signs and symptoms to
report to your physician

*Upon referral

Enrollment

Sequoia Community Care is a referral-based program.
Potential candidates are identified by case managers and
social workers at Sequoia Hospital.

Candidates must be 50 years old or older, have a working
phone and reside in:

« Atherton

+ Belmont

+ Menlo Park

- Portola Valley

+ Redwood City

« San Carlos

+ Southern San Mateo (94403)
+ Woodside

They must also meet one of the following criteria:

- live at home with limited or no community support
- require assistance with medication management

- require assistance with activities of daily living

+ have three or more chronic conditions

« take six or more medications

« have had multiple hospital admissions

Learn More

Sequoia Hospital Health & Wellness Center
(650) 367-5991
SequoiaCC@DignityHealth.org

“Thank you...my care team
helped me with the everyday
challenges of living alone.”

— Mary, 75 years old



Attachment B Proprietary & Confidential

At Freed Associates, healthcare is our passion and our business. We have focused exclusively on
healthcare in California for more than 20 years, collaborating with a wide range of clients on complex
and critical initiatives to deliver enduring value to their organizations. Freed has significant experience
in the healthcare information technology (IT) environment including system selection, vendor
negotiations, and system implementation in ambulatory, inpatient and other settings.

We have enjoyed a long term relationship with Dignity Healthcare, and worked closely with Sequoia
Hospital on the strategy and vendor selection for the Physician Connectivity Program. Freed is
coltaborating with many of our clients to prepare them for the impact of health reform - including
establishing patient-centered medical homes, transition of care programs and initiatives to reduce
hospital readmissions,

Jordan Carr and Kathy Murren wili lead this engagement for Freed:

Jordan Carr will be assigned as the full time Project Manager to work closely with the SCCC and Dignity
Health teams and lead vendor assessment and evaluation activities. Jordan has significant experience in
process improvement, software design and implementation and has deployed technical solutions for
leading hospitals and medical groups. Prior to his position with Freed Associates, Jordan was a Senior
Product Manager with a healthcare systems firm located in Palo Alto and a Consultant with Huron
Consulting Group.

Jordan holds a Bachelor of Science degree in Electrical & Computer Engineering from the Georgia
Institute of Technology.

Kathy Murren will serve as the Freed Client Executive and provide oversight to our project team. Kathy
joined Freed in 2012 as a member of the Leadership Team. Kathy has more than 25 years of experience
advising healthcare provider organizations, health plans and vendors on infarmation technology
initiatives. Her expertise ranges from high level strategy and planning, to IT contracting and
implementation of Electronic Health Record, Revenue Cycle and many other solutions. Prior to her
position with Freed Associates, Kathy served for 12 years as a senior executive at Cerner Corporation, a
healthcare software and services company. For over 14 years at Accenture, she served a broad range of
clients including national HMOs, integrated delivery systems, community hospitals, physician practices,
government health systems and healthcare technology companies.

Kathy holds a BS in Nursing from St. Anselm College and a MBA in Finance from Babson College.

412 Yale Avenue, Kensington, California g4708 t 510,525.1853  f 510.525.6453 www.freedasscciates.com



Sequoia Hospital
Sequoia Community Care

Attachment C

De_scriptiqp

daily during hospital stay

Gather data: general health status, use of health and social
services before hospitalization, funclional status, mental status,
emotional stafus & perception of healith status

Caregiver assessment to determine the caregiver's capacity to
provide care

Elements |
missing in %

Continue__to assess patient and caregiver needs on a daily basis !
ClientDischarge Planriing .- e

Works with Primary Care & Specials Physiciané to develop a
comprehe
Nurse maintains ongoing communication with the patient's
clinicians to report on progress and ensure prompt response to
changes in pafient's health discharge

Clisit Hom Visits & Telephone Gommunication
Visits the patient home within 24hrs of discharge.

current
design

e | Seamless

Continuum of
Care

Supplemental hame visits occur at discretion ;

Periodically telephones the patier{t to address questions, monitor
progress and reinforce care plan.

Available by the telephone to the patient, caregiver, and providers
o address questions and concerns and to enable an early
response to health risks. (An emergency plan with instructions for
after-hours contact is posted in patient's homae.)
Cominunity-Based Services Diities: SRR
Helps identify and arrange needed social services for patient and
caregiver
Traininig:and: Other Diifies.. R T e LR
A transition summary provided to patients and primary care '
providers. The patients’ goals, progress in meeting these goals

and on-going or unresolved issues with the plan of care are
addressed in these summaries

Provide continuing education proegrams for referral sources

bngoing deve[opﬁlent, rollout, training and evaluation of Sequoia
Community Care.

pragram.
Identify educational needs and aévélop bingio{ﬁé ifair{i_rTéTor_ Case
Managers/Social Workers and direct care nurses.

Collaborate with markeling team to provide clinical expertise to
enhance overall marketing strategy

Team member of the Sequoia Hospital Readmission Risk
Reduction Quality Improvement Program

Build and mainiain relationships with key referral sources
Collaborate with specialty practices including Home Health and
Primary Care Physicians to ensure proper coordination of

services
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Strategic Planning Process: April — October 2013

Step 1- Committee established consisting of Jerry, Art and Lee. Committee met in April
for initial discussion.

Step 2- Committee agreed that the future steps would be as followed:
Review Phase

e Current strategic plan 2008-2013
e County Health Assessment
e Grand Jury Reports

Interview Phase

County Health System Staff

County Government Leaders

School Leadership

Legislators

Grantees

Others: Samaritan House, Ravenswood, Redwood City 2020, Sequoia Hospital
etc.

Board/ Staff Discussion Phase



Agenda Htem No. S Q

Board of Directors Meeting
Date ___

VALUE THE

DIFFERENCE

Certified Public Accountants

"‘ = . ‘ Vavrinek, Trine, Day & Co., LLP

INDEPENDENT ACCOUNTANT’S REPORT
ON APPLYING AGREED UPON PROCEDURES

To the Board of Directors of Sequoia Healthcare District

We have performed the procedures enumerated below, which were agreed to by the management (the specified
parties) of Sequoia Healthcare District (the District), solely to assist you with evaluating the suitability of certain
internal controls over financial reporting for the quarter ended March 31, 2013. The District’s management is
responsible for the District’s design and implementation of internal controls. This agreed-upon procedures
engagement was conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of those parties
specified in the report. Consequently, we make no representation regarding the sufficiency of the procedures
described in Attachment A either for the purpose for which this report has been requested or for any other purpose.

We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of an
opinion on the design and implementation of internal controls. Accordingly, we do not express such an opinion.
Had we performed additional procedures, other matters might have come to our attention that would have been
reported to you.

This report is intended solely for the information and use of management of the District and is not intended to be
and should not be used by anyone other than those specified parties.

Palo Alto, California
May 23, 2013

260 Sheridan Avensie, Suife 440 Palo Alie, CA 94306 Tel: 650.462.0400 Fax: 650.462.0500 www.vidcpa.com
FRESNO + LAGUNA HILLS + PALO ALTG « PLEASANTON + RANCHO CUCAMONGA + RIVERSIDE + SACRAMENTO



Attachment 1

Below are the procedures we performed and our findings

1.

Obtain an understanding of the District’s Administrative Manual for purchasing and procurement.
Select on a sample basis purchases and verify that these purchases were authorized in accordance
with the District’s Administrative Manual.

Finding — In accordance with the District’s Administrative Manual, all purchases must have funds
available in the budget. Purchases exceeding $5,000 must have approval by the Chief Executive
Officer (CEQ). We tested a representative sample of purchases made during the quarter ended
March 31, 2013 and noted that purchases exceeding $5,000 were properly approved by the Chief
Executive Officer of the District. For purchases under 85,000, we noted that these purchases were
properly budgeted for.

Obtain an understanding of the District’s Administrative Manual for grants. Select on a sample basis
grants made to third parties and verify that these grants were authorized in accordance with the
District’s Adminisirative Manual,

Findings — In accordance with the District’s Administrative Manual, grants over §2.5,000 must be
approved by the board. For grants under $235,000, these grants must be properly budgeted for. We
selecied a representative sample of grants awarded and noted that these grants were in accordance
with the District’s Administrative Manual. However, we noted that some grants did not have written
evidence documenting a follow by the District on compliance with the granting requiremenis. We
recommend that a more formalized method be developed to document that grantees are using grant
Junds properly.

Management response — Organizations are chosen for grants based on the nature of their operations.
The District has relied on direct relations with these organization and presentations by these
organizations to the District Board to be assured that the funds are being spent properly. In the future
the CEO will document his discussions with the Grantees and information from their financials and

presentations to the SHD Board relative to their use of Grant funds and whether program goals were
niel.

Obtain an understanding of the District’s Administrative Manual for making authorized credit card
purchases. Select on a sample basis credit card purchases and verify that these purchases were
authorized in accordance with the District’s Administrative Manual.

Finding — In accordance with the District’s Administrative Manual, all credit card purchases must
have a valid business purpose. All credit card purchases must be approved by the CEQ. In addition,
all receipts for credit card purchases must be submitted fo the Administration Executive who will
review and reconcile these purchases. We tested a representative sample of credit card purchases
made during the quarter ended March 31, 2013 and noted these purchases were properly reviewed by

the Administration Executive, approved by the CEO, and that these purchases had a valid business
purpose.



4. Obtain an understanding of the District’s Administrative Manual for disbursing checks. Select on a
sample basis checks and verify that these checks were signed in accordance with the District
Administrative Manual.

Finding — In accordance with the District's Administrative Manual, all checks paid must have one
signature by someone independent of the accounting functions who maintains the check stock. If the
check amount exceeds $23,000 then two signatures must be present. We tested a representative
sample of checks disbursed made during the quarter ended March 31, 2013 and noted these checks
were properly signed by the CEQ and for checks exceeding $25,000, two signatures were present by
the CEO and an additional board member.

5. Obtain an understanding of the District’s Administrative Manual for the processing of payroll.

Select employees on a sample basis and verify that the pay levels documented in the employee files
reconciles to amounts actually paid.

Finding — In accordance with the District’s Administrative Manual, every employee must have a
separate employment file documenting their employment agreement and pay level history. We tested
a represeniative sample of employees paid during the quarter ended March 31, 2013 and noted these
amounts matched the approved pay levels documented in the emplovees’ files.

6. Obtain an understanding of the District’s Administrative Manual for the accrual of Paid Time Off
(PTO) and Extended Sick Leave (ESL). Select employees on a sample basis checks and verify that
PTO and ESL are being accrued and paid in accordance with the District Administrative Manual.

Finding — In accordance with the District’s Administrative Monual, full time employees will accrue
PTO of 168 hours per year for the first four years of employment, 208 howrs for years five through
nine, and 248 hours for years ten and after. No more than 320 hours of PTO may be accumulated.
We tested a representative sample of employees paid during the quarter ended March 31, 2013 and
noted that PTO was accruing properly. In addition, we noted thar EST. hours of which no more than
120 hours may be accumulated were being properly accrued and paid for.

7. Obtain an understanding of the District’s Administrative Manual for paying health insurance benefits.

Select employees on a sample basis and verify that these benefits are being paid in accordance with
the District Administrative Manual.

Finding — In accordonce with the District's Administrative Manual, all employees are offered
medical insurance coverage of up to $1,500 per month. Employees may opt out of this coverage and
instead receive a monthly “In Lieu” payment of $400. We tested a representative sample of
employees paid during the quarter ended March 31, 2013 and noted the medical insurance benefits

were being paid properly according to the Administrative Manual and consistent with their election
fo be covered or opt out.



8.

10,

11.

Obtain an understanding of the District’s Administrative Manual for deductions and District matching
of the 401K benefit plan. Select employees’ checks on a sample basis and verify that the calculations
of 401K deductions and District matching were in accordance with the District Administrative
Manual.

Finding — In accordance with the District’s Administrative Manual, the District will match 100% of
employees’ contributions up to 3%. The District will match 50% of additional employee
contributions to a maximum of 4%. We tested a representative sample of employees paid during the
quarter ended March 31, 2013 and noted that the District matching was calculated in accordance
with the District’s Manual.

Obtain an understanding of the District’s Administrative Manual for hiring employees. Select on a
sample basis employees and verify that they were hired in accordance with the District
Administrative Manual.

Finding — In accordance with the District's Administrative Manual, all non-officer employees of the
District must be hired by the CEQ who is responsible for negotiating their starting salaries. We fesied
a representative sample of employees who were active during the quarter ended March 31, 2013 and
noted that per documentation in the employees’ employment files they had been hired, and their
salary set, by authorization of the CEQ.

Obtain an understanding of the District’s Administrative Manual for maintaining employee personnel
files. Select employees on a sample basis checks and verify that each has a separate personnel file
with documentation in accordance with the District Administrative Manual.

Finding — In accordance with the District’s Administrative Manual, the District must mainiain in a
secure location, for each employee, a personnel file documenting the hiring process for that employee,
all employee reviews and correspondence, pay level and benefit changes, and termination records.

We tested a representative sample of employees active during the quarter ended March 31, 2013 and

noted that there were separate personnel files, for each, containing appropriate documentation and
located in a secure location.

Obtain an understanding of the District’s Administrative Manual for reconciling bank account
balances to the District general ledger. Sclect bank statements on a sample basis and verify that these
statements were reconciled to the District general ledger.

Finding — In accordance with the District’s Administrative Manual, bank statements will be
reconciled, on a monthly basis, to amounts recorded in the District general ledger. The
reconciliation will be performed by the Administration Executive and will be reviewed and approved
by the CEQ. We tested a representative sample of bank statements from the quarter ended March 31,
2013 and noted that bank reconciliations had been prepared by the Administration Executive and that
the reconciliation documentation had been reviewed and approved by the CEQ.



12.

13.

14.

15.

Obtain an understanding of the District’s Administrative Manual for outstanding checks. Select on a
sample basis bank reconciliations and verify that the age of outstanding checks reported in the
reconciliation process are in accordance with the District Administrative Manual.

Finding — In accordance with the District’s Administrative Manual, during the bank reconciliation
process, the Administration Executive will examine outstanding checks and determine if any are over
six months old. For any such checks the payee will be contacted, a stop payment order will be placed
on the outstanding check, and a new check will be issued. We tested a representative sample of
reconciliations prepared during the quarter ended March 31, 2013 and noted that there were no
outstanding checks exceeding six months of age.

Obtain an understanding of the District’s Administrative Manual for depositing receipts. Select on a

sample basis receipts and verify that they were deposited in accordance with the District
Administrative Manual.

Finding — In accordance with the District's Administrative Manual, all deposits will be reviewed by
the Chief Executive Officer before being deposited into the bank. The Chief Executive Officer will
later review the bank deposit slips ensuring that all the deposits were reflected in the District’s bank
accounts. We tested a representative sample of deposits during the quarter ended March 31, 2013
and noted that the deposits were reviewed by the Chief Executive Officer who is independent of the
person who performs the check deposit.

Obtain an understanding of the District’s Administrative Manual for the coding of receipts to the
general ledger. Select receipts on a sample basis and verify that they were coded in accordance with
the District Administrative Manual.

Finding — In accordance with the District’s Administrative Manual, proper care will be taken (o code
receipts to the appropriate categories to ensure fair reporting of District assets. We tested a
representative sample of checks received during the quarter ended March 31, 2013 and noted that the
receipts had been coded to the appropriate general ledger accounts.

Obtain an understanding of the District’s Administrative Manual for safeguarding and accounting for
Capital Assets. Select capitalized assets on a sample basis and verify that they are properly identified
and accounted for in accordance with the District Administrative Manual.

Finding — In accordance with the District’s Administrative Manual, assets purchased by the District
that exceed the capitalization thresholds will be labeled and identified appropriately on the District’s
Capitalized Asset ledger. There will be an annual review of items on the Capital Asset ledger to
determine if any assets are no longer in use by the District. Appropriate adjustments will be made in
the Disirict general ledger for such assets. There have been no purchases capitalized in the past two
fiscal years.
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Budget Narrative 2013-14
Income

Sequoia Healthcare District anticipates income of $11.9 million dollars of which $2.8 million is
provided by Dignity Health to be used to meet our annual obligation for pension benefits
incurred during the years that we owned and operated Sequoia Hospital.

The majority of income, some $8.9 million will come from property taxes.

We do not anticipate receiving an EBIDA share from Sequoia Hospital this fiscal year and our
investment income should be in the neighborhood of $150,000.

Expenses

The District is committed to spending the great majority of income on community health
services. We do that by providing major fiscal support of worthy community health efforts and
by offering our own program services.

In 2013-14 $8.9 million dollars will be spent on community heaith. The largest single program
will be our Healthy Schools Initiative at $2.8 million. These funds will be used to provide a
variety of health services to more than 27,000 school children grades K-12.

The expenditure for the North Fair Oaks Clinic operated by San Mateo Medical Center that
serves the uninsured will be $1 million.

Other major expenses include Healthy Kids/Children’s Health Initiative at $1,350,000;
SFSU/Cafiada College Nursing Program at $1 million; and Samaritan House Clinic at $612,700.
We will also distribute $1,340,000 to various nonprofits who serve our residents.

Administrative costs will be at $639,000 and building related expenses at $132,000. As stated
above the $2.8 million pension expense is essentially a pass-through item.

Net Revenue

This fiscal year it is anticipated that expenses will be more than income. This is due to not

receiving an EBIDA payment and a decrease in our investment income. Reserves will be used to
cover this deficit.



Major differences 2013-14 budget v. 2012-13 budget

1. Tax revenue up by $300,000 to reflect an anticipated increase in property tax.

2. Investment income down $250,000 to reflect lower investment returns.

3. EBIDA share down $2.1 million per Sequoia Hospital prediction.

4, No election in 2013-14.

5. HeartSafe budget down to $100,000.

6. District will not be funding Sequoia Hospital’s SHHP program, a decrease to Grant
Expense of $630,166.

7. No SMART program support saves $60,000.

8. Support for SMMC North Fair Oaks Clinic down from $2 million to $1 million.

The District also anticipates paying off the total commitment of $4.3 million to San Mateo
Medical Center for the rebuilding of North Fair Oaks Clinic by the end of the fiscal year.
Payments on this pledge will come from reserves.



Sequoia Healthcare District
Operating Budget
Fiscal Year Ending June 30, 2014

. Approved
Assumption g 4008 2012, Draft Budget

Number 2013 2013-2014
INCOME
Rental Income 1 $ 41,076 42,700
Tax Revenue 8,600,000 8,900,000
Investment Income 2 400,000 150,000
Interast Income 7,600 7,600
Pension Income: 3 2,600,000 2,800,000
Return on Investment - Sequoia Hosp. 4 2,100,000 -
Total Revenues $ 13,748,676 11,900,300
EXPENSES
Administrative Expenses
Admin. Expense 5 230,000 240,000
Board Health Insurance 60,000 75,000
Employee Health Insurance 6 26,000 48,000
Employee Retirement Benefit 7 17,000 17,000
Investment Fees 58,000 65,000
Office Supplies/Equip Maint 7,500 7,500
Purchased Services 8 1,000 -
Accounting fees 9 27,000 17,000
Board Expense 10,000 8,000
Association/ternbership Fees 15,000 10,300
Communications 10 25,000 25,000
Public Relations 11 50,000 50,000
Web SitelT 22,000 22,000
Insurance/D&0O 24,000 21,000
Election Fees 12 160,000 -
LAFCO fees 7,000 8,000
Legal Fees 25,000 25,000
Bank Fees 100 100
Total Administrative Expenses $ 758,600 638,900
Pension Expense
Pension Plan Expense 13 2,600,000 2,800,000
PROPERTY EXPENSES
Maintenance 25,000 25,000
Utilities 20,000 20,000
Insurance/Property 2,000 2,000
Depreciation 100,000 85,000
Total Property Expenses $ 147,000 132,000
Grant Expenses
Grant Admin Expenses 14 70,000 65,000
Children's Health Inifiative 1,350,000 1,350,000
SFSU Nursing Program 1,000,000 1,000,000
Samaritan House Medical Clinic 627,000 612,700
Other Grants 20,000 20,000
San Mateo Medical Center 2,000,000 1,000,000
Ravenswood-Belle Haven Clinic 500,000 500,000
Community Grants Program 1,340,000 1,340,000
Sequoia Hospital Foundation Match 15 630,166 -
Chronic Disease Management 20,000 20,000
BSMART Program Grant 16 60,000 -
Total Grant Expenses $ 7,617,166 5,807,700
Program Expenses
HeartSafe Program 17 200,000 100,000
School Health Program 18 2,900,000 2,830,000
Total Program Expenses $ 3,100,000 2,930,000
Total Expenses $ 14,222,766 12,408,600
Net SurplusfLoss** $ {474,090} (508,300)

** Funds will be transferred from District Reserves to cover deficit.

A one time grant of 34.3 million approved 2/3/10 for the rebuild of
the South County Health Center will be paid from District reserves &

is not included in the cperating budget

San Mateo Medical Center Rebuild

2,000,000

2,300,000
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Sequoia Healthcare District
Budget for Fiscal Year Ending 6/30/2014
Assumptions

Revenue Assumptions

Rental Income - Year Four of seven year tenant lease for 1,507 SF office space, 525 Veterans Bivd.
Investment Income is decreased based on current rates of return

Pension Income (and Expense) are pass-through items based on current projections

Return on Investment from Sequoia Hospital based on most recent Hospital projections

Expense Assumptions

Administration Expense primarily covers 80% salary expense of CEQ, 100% salary expense of Exec. Coordinator,
payroll service expense and conference expense

Employee Health Insurance benefit includes inlieu payments for CEQ, HeartSafe Coordinator and SHI Nutrition Manager
Employee Retirement Benefit is staff employee 401K contribution match

Purchased Services decreased to zero from prior year

Accounting fees decreased due to conclusion of additional services

Communications expense is primarily production and mailing costs of annual report to the community

Public Relations expense is budgeted at the current contract rate

No scheduled election in November 2013

Pension Expense (and Income) are pass-through items based on current projections

Granis

Grants Administration primarily covers inhouse grant processing; 20% of CEQ & Youth Program Director salary expense
District will not be funding the SHHP program in this fiscal year

District will not be funding the SMART program in this fiscal year

Programs

HeartSafe program budget decreased $100,000 from prior year
School Health Initiative budget decreased $70,000 from prior year



Agendu Item 5.f
Board of Directors Mtg. 6-5-13

The official Grand Jury Report on Sequoia Healthcare District will be released on
Monday, June 3:

The report will be available to the public at the District’s office at 525 Veterans
Bivd., Redwood City, CA 94063 on the following days and times:

Monday, June 3: until 5:00 PM
Tuesday, June 4: 8:00AM to 5:00PM

Wednesday, June 5: 8:00AM to 4:30PM
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