


Agenda Item 3.a 
Board of Directors Mtg. 10/10/12 

 

 MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

SEQUOIA HEALTHCARE DISTRICT 
August 1, 2012 

Conference Room, 525 Veterans Boulevard 
Redwood City, CA 94063 

Directors Present 
Director Faro 
Director Griffin 
Director Hickey  
Director Kane 
Director Shefren* 
* By teleconference 

Directors Excused 
 

Also Present 
Mr. Michelson, CEO 
Mr. Hudak, Legal Counsel 
Ms. Johnson, Recorder 

1. Call to Order 
By: President Griffin  
Time: 4:30pm 

2. Public Comment/Non-Agenda Items 
 
Emile Picchi of Woodside Fire department thanked the Board for purchasing Lucas Devices 
for each engine within District boundaries.  The devices have been instrumental in saving 
lives and Officer Picchi shared a video, filmed by Woodside firemen, of one such survivor.   
 
Director Hickey said the public has a right to know why the regular October meeting date 
was changed from the 3

rd
 to the 10

th
.  President Griffin responded that she and another 

board member would not be available and the 3
rd.

 
 

3.a. – 3.c. Consent Calendar 
 

Motion:  To approve the Consent Calendar. 
By:  Director Kane  
Seconded by:  Director Griffin  
Roll Call Vote:  5-0-0  
Motion Passed 
 

4. CEO/Staff Reports 
 
In addition to Mr. Michelson’s written report, he announced that Directors Kane and Faro 
are replacing Directors Griffin and Shefren on the Grants Committee. Also, another 
community member is being sought to fill the vacancy of Karen Howe who has served on 
the committee for several years.   
 
District auditors from Vavrinek Trine & Day have completed their first quarterly review and 
will present their findings to the Board at the October meeting. 
 
Healthy Schools Initiative:  Ms. Kurtzman reported that an all-day planning retreat was 
held in June with the Wellness Coordinators. The final touches are being applied to the PE 
Plus program.  Website launch has been delayed due to technical issues. 
 
HeartSafe:  Recipients of District purchased AEDs have been contacted regarding servicing 
the units and paying for batteries and pads whenever possible.   
 



5. a. Community Grants Report 
 

Mr. Michelson summarized a snapshot report on the District’s community grants over the 
last two years.  Total grants funded averaged $1.5 million per year, individual grants 
ranged $10,000-$90,000 to 28 nonprofit organizations.  Focus has largely been on health 
prevention.   
 

5. b. Budget Report 
 
Mr. Michelson provided a written report summarizing 2011-12 actual to budgeted income 
and expenditures.  The District is fiscally sound, will continue to closely manage 
administrative costs and remains committed to spending every dollar of property tax 
income for the health of all District residents. 
  

5. c. Consider Proposals to Provide Custodial Services 
 
Mr. Michelson informed the Board that Bank of New York Mellon has instituted a minimum 
annual fee of $50,000 to provide custodial services which, in the past, have cost the 
District $1,500 per quarter.  In researching other firms for this service, Wells Fargo initially 
indicated their fee would be approximately $5,000 per year.  However, upon receipt of 
their final proposal, he learned the annual fee will be $15,000.  Therefore, Mr. Michelson 
is changing his recommendation and asking the Board to approve moving forward with an 
agreement with Fiduciary Trust, who will provide custodial services as part of their current 
fee for investment advisory services.   
 
Motion: To authorize Mr. Michelson to establish a custodial account with Fiduciary Trust 
International of California. 
By: Director Griffin 
Seconded by: Director Kane  
Roll Call Vote: 5-0-0 
Motion Passed  
 
Fiduciary Trust is to provide proof of insurance of District assets above the amounts 
covered by the FDIC and meet other criteria as required by a public agency.  
 

 
6. Adjourn to Closed Session 

 
Motion: Adjourn to Closed Session. 
By: Director Griffin 
Seconded by: Director Kane  
Roll Call Vote: 5-0-0 
Motion Passed  
 
Director Hickey asked why a Closed Session is necessary to discuss a public employee’s 
performance evaluation.  Mr. Hudak responded that this is standard procedure and an 
employee would have to specifically request an open meeting discussion. 
 



 

7. Reconvene to Open Session 
 
Reconvene to Open Session.  
 
President Griffin announced that no action was taken and this agenda item is being 
deferred to the next meeting to allow for additional research. 
 
 

8. Adjourn 
 
Motion: At 5:45 PM adjourn meeting. 
By: Director Kane 
Seconded by: Director Faro 
Roll Call Vote: 5-0-0 
Motion Passed  
 
The next regular meeting of the Board of Directors of Sequoia Healthcare District is 
scheduled for 4:30 PM, Wednesday, October 10, 2011, District Conference Room, 525 
Veterans Blvd., Redwood City, CA. 
 
Respectfully Submitted,  
 
 
Kathleen Kane  
Secretary 
 

 



Agenda Item 3.b 
Board of Directors Mtg. 10/10/12 

 

 MINUTES OF SPECIAL MEETING 
BOARD OF DIRECTORS 

SEQUOIA HEALTHCARE DISTRICT 
August 29, 2012 

Conference Room, 525 Veterans Boulevard 
Redwood City, CA 94063 

Directors Present 
Director Griffin 
Director Hickey  
Director Kane 
Director Shefren 

Directors Excused 
Director Faro 

Also Present 
Mr. Michelson, CEO 
Mr. Hudak, Legal Counsel 
Ms. Johnson, Recorder 

1. Call to Order 
By: President Griffin  
Time: 4:30pm 

2. Public Comment/Non-Agenda Items 
 
There was no public comment. 
 

3.a Resolution 12-2 for Establishment of  
Depository Account and Execution of Account Documents 

 
At the August 1

st
 meeting, Mr. Michelson was authorized to move forward with an 

agreement with Fiduciary Trust to provide custodial services as part of their current fee 
for investment advisory.  However, after reviewing Fiduciary’s agreement, counsel found 
it to be written more for an individual as it did not meet government code requirements 
for public agencies nor discuss providing additional security for District’s excess reserves.    
Having recently reviewed Wells Fargo’s agreement, Mr. Hudak stated Wells does comply 
with the numerous government requirements. 
 
Mr. Michelson noted the proposed fee from Wells Faro for custodial services will be 
$15,000.   
 
Motion: To adopt resolution 12-2 authorizing Mr. Michelson to establish a custodial account 
with Wells Fargo Bank and Trust. 
By: Director Shefren  
Seconded by: Director Kane  
Vote: 4-0 
Motion Passed  
 

4. Adjourn 
Motion: At 4:50 PM adjourn meeting. 
By: Director Kane 
Seconded by: Director Faro 
Vote: 4-0 
Motion Passed  
 
The next regular meeting of the Board of Directors of Sequoia Healthcare District is 
scheduled for 4:30 PM, Wednesday, October 10, 2011, District Conference Room, 525 
Veterans Blvd., Redwood City, CA. 
 
Respectfully Submitted,  
 
 
Kathleen Kane, Secretary 

 



























































































































































Agenda Item 5.d 
Board of Directors Mtg. 10/10/12 

 

Nursing Status: October 2, 2012   

 

The District agreed to fund the nursing program for 10 years and a total of $10 million dollars. 

We are now in year nine and are committed to paying $1 million this fiscal year and next fiscal 

year.  

Each nursing cohort is for 2 years and the students that began classes this past August will 

graduate in May 2014. 

The program has been very successful in recruiting outstanding students, providing quality 

education and graduating students who pass their exams at a very high rate. Overall about half 

of the students have been District residents. 

During the first years of the program, the majority of graduates were hired at Sequoia Hospital 

and most are still employed there and doing very well according the Glenna Vaskelis and her 

nursing executives. In fact they see many of the graduates as future leaders at the Hospital. 

Employment has not been as strong the past couple of years and no students were hired from 

the last graduating class as the Hospital has initiated a hiring freeze. 

Last week, Kim Griffin and I met with Glenna and her interim nursing director, to get their 

thoughts about the future of the program. They commented that the program has been very 

valuable to the Hospital and the community and promised to take a good look at their current 

nursing staff and project future hiring needs. We anticipate receiving this information very 

soon. 

Our options are to end our support, modify our support or to continue funding. The leaders of 

SFSU would like direction by December before they would gear up for recruiting another class. 

They would of course welcome an opportunity to meet to present their case for continued 

support.  

 

Lee Michelson 
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