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Healthcare
District

525 Veterans Blvd.
Redwood City, CA 94063
650-421-2155 Phone
650-421-2159 Fax AGENDA
SEQUOIA HEALTHCARE DISTRICT
BOARD OF DIRECTORS MEETING
4:30, Wednesday, August 1, 2012, Conference Room
525 Veterans Boulevard
Redwood City, CA 94063

Director Shefren will be participating via teleconference from 76 Schimke Road, Bear Valley, CA

1: Call To Order And Roll Call
2. Public Comment On Non-Agenda Items*
ACTION 3. Consent Calendar - President Griffin

a. Approve June 6, 2012 Regular Meeting Minutes
b. Accept May and June 2012 Financial Statements
c. Biennial Review of Conflict of Interest Code

4, CEO & Staff Reports - Mr. Michelson
= Healthy Schools - Ms. Kurtzman
= HeartSafe - Mr. Nielsen

P New Business
a. Report: Final Grant Summary 2011-2012 - Mr. Michelson
b. Report: Final 2011-2012 Fiscal Year Budget - Mr. Michelson
ACTION c. Consider Proposals to Provide Custodial Services - Mr. Michelson

ACTION 6. Adjourn to Closed Session For The Purpose Of

a. Under Government Code Sections 54957 and 54957.6 for the following purposes:
PUBLIC EMPLOYEE PERFORMANCE EVALUATION (54957)
Title: Chief Executive Officer of Sequoia Healthcare District
CONFERENCE WITH LABOR NEGOTIATOR (54957.6)
Agency Designated Representative: Kimberly Griffin, Board President &
Kathleen Kane, Secretary/Treasurer
Unrepresented Employee: Chief Executive Officer of Sequoia Healthcare District

ACTION 7. Reconvene To Open Session: Announce Any Reportable Actions Taken In
Closed Session

8. Adjourn. The Next Regular Meeting Of The Board Of Directors Of Sequoia
Healthcare District Is Scheduled For 4:30 PM, Wednesday, October 10, 2012,
District Conference Room, 525 Veterans Blvd., Redwood City, CA 94063

*Public comment will be taken for each agenda item prior to the board’s consideration on that item.
Any writings or documents provided to a majority of the Board of Directors regarding any item on this agenda will be made available
for public inspection at the District office, 525 Veterans Blvd., Redwood City, CA, during normal business hours. Please telephone

650-421-2155 to arrange an appointment.

If you are an individual with a disability and need an accommodation to participate in this meeting, please contact Sequoia

Healthcare District at least 48-hours in advance at 650-421-2155.
Ao .

Kim Griffin, Board President

Visioning Wellness




Agendaitem 3.a
Board of Directors Mtg. 8-1-12

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
June 6, 2012
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

Directors Present Directors Excused Also'Present

Director Faro Mr."Michelson, CEO
Director Griffin Mr. Willig, Legal Counsel
Director Hickey Ms. Johnson, Recorder
Director Kane

Director Shefren

1. Call to Order

By: President Griffin
Time: 4:30pm

2. Public Comment/Non-Agenda ltems

Keith Cosbey of Choicelunch thanked the Board for their support of the Healthy Schools
Initiative and stated he would like to participate in the program.

Jennifer Gabet thanked the Board for their support of the 1-2-3 Grow garden project which is
part of the Healthy Schools program. She introduced Karen Chmielewski of Hidden Villa, Khris
Jensen of Collective Roots and Marilyn Johns of UC Co-Op Extension.

President Griffin announced that she, Directors Kane and Faro and staff members Michelson,
Kurtzman and Gabet attended the recent ACHD Annual Meeting. It was very informative and
Ms. Kurtzman and Ms. Gabet gave an excellent presentation on the District’s Healthy Schools
program at ACHD’s request.

3.a. - 3.c. Consent Calendar

Motion: To approve the Consent Calendar.
By: Director Kane

Seconded by: Director Griffin

Vote: 5-0

Motion Passed

4. CEO & Staff Reports

In addition to the report in the packet, Mr. Michelson provided the Board with a community
health overview of health indicators provided by Sustainable San Mateo County.

Healthy Schools Initiative: Ms. Kurtzman reported that HSI recently granted a total of
$275,000 to 13 organizations and the new Healthy Schools website is due to launch on June 30.

In addition to Ms. Kurtzman’s written report, a presentation will be made later in the meeting.

HeartSafe: Mr. Nielsen’s report was included in the Board packet for review.

5.a Resolution 12-1 Adopting Provisions For Healthcare District General Election

Mr. Willig noted that this is standard information to be provided to the county’s Election
Department.




Motion: To adopt Resolution 12-1 setting forth provisions for 2012 District’s General Election
By: Director Kane
Seconded by: Director Griffin

Director Hickey asked that the motion be amended to allow the District pay for candidate’s
statements. The maker of the motion, Director Kane, was not in favor of such an amendment
and her motion stood.

Roll Call Vote: 5-0-0
Motion Passed

5.b Consider Grant to Ravenswood Family Health Center for $500,000 for Three Years

Ms. Luisa Bauda presented a summary of the presentation made to the Board in May. The
current cost for RFHC to provide comprehensive health care to District residents is $1.8 million
of which $1.1 million is to uninsured District Residents. RFHC’s grant request represents only
45% of the total cost of care for uninsured District residents. The proposed grant will allow the
number of District residents who receive medical services to increase from 2,400 to at least
3,000 patients over three years and integrate a full time bilingual staff pharmacist to the
clinic.

Motion: To approve a grant of $500,000 to the Ravenswood Family Health Center for three
years 2012/13 to 2014/15.

By: Director Shefren

Seconded by: Director Faro

Vote: 4-1 with Director Hickey opposed

Motion Passed

5.c Healthy Schools Gardner Center Update

Ms. Kurtzman introduced Lisa Westrich from the John Gardner Center at Stanford University.
Ms. Westrich reported that the Center is in year two of a three year study partnering with the
Healthcare District and four local school districts to study the Healthy Schools Initiative which
seeks to improve the coordination and accessibility of health and wellness programs provided
to students. During the first year of the study, JGC worked with the District to develop a logic
model and needs assessment. The next step is a qualitative data analysis and interim findings
will be reported in fall 2012.

5.d Consider New Board Policy Regarding Capital Projects

Director Shefren reported that he and Director Faro worked on the proposed capital projects
policy. The District’s main focus has been to grant funds to nonprofits to provide health-
related services to District residents and not for capital improvements which could introduce
an element of risk if the grantee were not able to fulfill their financial obligations. The
proposed guideline is meant to inform grantees as to the current Board’s point of view
regarding capital grants.

Motion: To adopt the proposed guideline for large capital grants in excess of $100,000.
By: Director Shefren
Seconded by: Director Hickey

After discussion, Director Shefren agreed to amend the motion so that the policy will apply
only to capital grants in excess of $250,000.

Motion: To adopt the proposed guideline for large capital grants in excess of $250,000.
By: Director Shefren

Seconded by: Director Hickey

Vote: 5-0

Motion Passed




5.e Consider Proposal to Provide Additional Accounting Services

In the absence of a CFO or finance committee, Mr. Michelson said thisiproposal frem Vavrinek, Trine
and Day is to provide additional accounting audit#seryices.on agquarterly basis to“insure proper
internal controls are in place.

Motion: To accept the proposal from Vavrinek, Trine, Day to provide additional accounting
services for one year with the stipulation that agreement could be cancelled with appropriate
notice.

By: Director Shefren

Seconded by: Director Faro

Vote: 5-0

Motion Passed

5.f. Consider Grant Request from Sequoia Hospital Foundation for
New Community Based Partnership

JoAnn Kemist introduced Sherie Hickman, Chief Operating Officer of Sequoia Hospital. Ms.
Hickman described the purpose of the Sequoia Community Continuing Care Program (SCCCP)
that will assist physicians, community organizations, hospital staff, residents and their families
to coordinate efforts through a range of services and programs from early identification to post
acute care services. Program objectives include expanding outreach coordination; improving
patient referral process; developing electronic connectivity between the program and referral
sources; and developing a sustainable, cost effective program that is replicable.

Motion: To approve a grant not to exceed $236,500 for the Sequoia Hospital Homecoming
Program and a grant not to exceed $368,666 for the Sequoia Community Continuing Care
Program. The District will have two representatives on the program design committee. The
grant period is July to December 2012.

By: Director Faro

Seconded by: Director Kane.

Vote: 4-1 with Director Hickey opposed

Motion Passed

5.g. Consider Adoption of Proposed Budget for Fiscal Year Ending June 30, 2013

Mr. Michelson reviewed the revenue and expense projections and major differences in the
proposed versus current budget. Director Hickey questioned ongoing expense of the HeartSafe
Program. Ms. Kurtzman explained that although there are fewer AED installations now,
maintenance of the units has increased. Mr. Michelson will review the AED agreements to
insure that if an organization is fiscally able to pay for maintenance of the units that they do
s0.

Motion: To approve the budget for fiscal year ending June 30, 2013.
By: Director Faro

Seconded by: Director Kane.

Vote: 4-1 with Director Hickey opposed

Motion Passed

Ms. Johnson noted for the record that the Board approved the following additions to the draft
budget: $10,000 for additional accounting services, $500,000 for Ravenswood-BelleHaven
clinic and $630,166 for a 6 month grant to Sequoia Hospital Foundation resulting in a projected
net loss of approximately $379,000.

The Board noted that reserves would be drawn on as necessary to find this loss.




5.h Ratification of 2011-12 Grant to Pathways

Director Shefren reported that his wife is employedawith Pathways and. last year when“the grant
request from Pathways was presented to the Grants Committees he recused himself from that
discussion and vote. However, a month later when Community Grants (including the grant to
Pathways) came before the Board he voted for approval and realizes now, that he should not have
done so. He apologized for any inconvenience caused to the Board and left the room so the matter
of ratification could be openly discussed.

Motion: To ratify the 2011-2012 grant to Pathways.

By: Director Faro

Seconded by: Director Griffin

Vote: 3-1 with Director Hickey opposed and Director Shefren absent from the room for the
vote.

Motion Passed

Director Shefren returned to the room and was informed of the vote.

6. Adjourn
Motion: At 6:45 adjourn meeting.

By: Director Griffin
Seconded by: Director Faro
Vote: 5-0

Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is scheduled
for 4:30 PM, Wednesday, August 1, 2012, District Conference Room, 525 Veterans Blvd.,
Redwood City, CA.

Respectfully Submitted,

Kathleen Kane, Secretary
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Agenda ltem Na. ; ﬂfé

Board of Directors Mesting
Date {of= 10—

DATE: July 10, 2012
TO: All Filing Officials
FROM: Mark Church, Assessor-County Clerk-Recorder

SUBJECT: Conflict of Interest Code (COI) Biennial Review Notice

This is to remind you that Government Code §87306.5 requires each local agency to review
its Conflict of Interest Code biennially to determine if it is accurate or, alternatively, if it
must be amended. To assist you in making that determination, please review the attached
“How to amend a Conflict of Interest Code” and “"How to review a Conflict of Interest Code”
documents. The attached 2012 Local Biennial Notice” form must be returned to our
office no later than September 15, Your agency must review its Conflict of Interest
Code and submit a completed notice to:

Juliet Fernandez

San Mateo County Clerk’s Office
555 County Center

Redwood City, CA 94063

QOur office will then submit the completed notice to the code reviewing body for approval.
Please note that your agency’s amended code is not effective until it has been

approved.

Accordingly, we request your agency to:

a) Review its Conflict of Interest Code and, if a change in the agency's code is
necessitated by changed circumstances {events such as organizational changes,
changes in staff duties and/or titles, the use of consultants and/or interim staff
members), indicate the changes on the notice and return the notice to us no
later than September 1%,

b) If a change in the agency's code is necessary, submit the amended code
adopted by your Board to our office within 90 days of the date of the completed
notice.

c) If no change in the agency's code is required, indicate this on the notice form and
forward it to our office no later than September 1%,

Our office also requests that your agency send a copy of your most current Conflict of
Interest Code so that we may update our files,

If you have any questions, please do not hesitate to contact me at (650) 363-4988.



2-/-of
RESOLUTION 04-9
SEQUOIA HEALTHCARE DISTRICT
BOARD OF DIRECTORS

RESOLUTION AMENDING CONFLICT OF INTEREST CODE

RESOLVED by the Board of Directors, Sequoia Healthcare District, County of
San Mateo, State of California, that |

WHEREAS, by letter dated September 17, 2004, the Assessor-County Clerk-
Recorder of San Mateo County notified Sequoia Healthcare District (“District”) that contrary to
previous information from the County, the office of the County Clerk will continue to act as the
filing officer for Statement of Economic Interests forms (FPPC Form 700) for all special districts
and that the recent amendment to the District’s Conflict of [nterest Code to the contrary should
be reversed.

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that:

1. The District’s Conflict of Interest Code, adopted June 25, 1986, by
Resolution No. 86-12, as amended August 19, 1998, and August 4, 2004, be and hereby is
amended to reinstate the County Clerk as the filing officer.

2. As amended, the District’s Conflict of [nterest Code (other than the

Appendix) shall read as follows:

“CONFLICT OF INTEREST CODE OF THE
SEQUOIA HEALTHCARE DISTRICT

The Political Reform Act, Government Code Section 81000, ef seq., requires state
and local government agencies to adopt and promulgate Conflict of Interest Codes. The Fair
Political Practices Commission has adopted a regulation, Title 2 California Code of Regulations
Section 18730, which contains the terms of a standard Conflict of Interest Code, which can be

incorporated by reference. and which may be amended by the Fair Political Practices

17339 00001-BGLIB 1237611 |



Commission to conform to amendments in the Political Reform Act after public notice and
hearings. Therefore, the terms of Title 2 California Code of Regulations Section 18730 and any
amendments to it duly adopted by the Fair Political Practices Commissioner are hereby
incorporated by reference and, along with the attached Appendix in which officials and
employees are designated and disclosure categories are set forth, constitute the Conflict of
[nterest Code of the Sequoia Healthcare District (“District™).

Pursuant to Title 2 California Code of Regulations Section 18730(b)(4), all
designated employees shall file statements of economic interests with the County Clerk of San
Mateo County, who shall be the filing officer. As directed by Government Code Section 82011,
the code reviewing body is the Board of Supervisors for the County of San Mateo.”

3. The existing Appendix of Designated Officials and Employees, attached to

the main bodyo%the District’s Conflict of Inte;est C(-)”de, shall remained unchanged.

As the duly elected Secretary of Sequoia Healthcare District, I hereby certify that
the above accurately reflects the resolution which has been duly adopted and approved by the
Board of Directors of Sequoia Healthcare District at its duly noticed and constituted meeting

held on the 1st day of December, 2004, by the following vote:

Ayes: Dinecr s Ay, Alic 48y AR DBENARGH e, CBLa e
Nos: MO AE

Absent: Ara A

Abstain: Arad 2=

Jofn B. Oblak, Ph.D, Secretary

SEQUOIA HEALTHCARE DISTRICT

{7829 00001'BGLIBL 1237511 | 2



RESOLUTION 04-5
SEQUOIA HEALTHCARE DISTRICT
BOARD OF DIRECTORS

RESOLUTION AMENDING CONFLICT OF INTEREST CODE

RESOLVED by the Board of Directors, Sequoia Healthcare District, County of
San Mateo, State of California, that

WHEREAS, by recently received memorandum dated June 3, 2004, the Assessor-
County Clerk-Recorder of San Mateo County has notified Sequoia Healthcare District
(“District”) that because of the substantial increase in the number of persons filing conflict of
interest forms with the County (i) the office of the County Clerk will no longer act as the filing
officer for Statement of Economic Interests forms (FPPC Form 700) for all school districts and
special districts, beginning with the Form 700s to be filed in April 2005, (ii) such Forms should
instead be filed with the District’s filing officer at the District’s office, and (iii) the District’s
Conflict of Interest Code should be amended accordingly,

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
Dustrict’s Conflict of Interest Code, adopted June 23, 1986, by Resolution No. 86-12, as
amended August 19, 1998, be and hereby is amended as follows:

I. The phrase “which shall make and retain a copy and forward the originals to
the code reviewing body,” shall be deleted from the second paragraph of the District’s Conflict
of Interest Code, and the sentence, “Pursuant to Title 2, Division 6 of the California
Administrative Code, Section 18227, ti*.e County Clerk for the County of San Mateo shall be the
official responsible for receiving and retaining statements of economic interests filed with the

Board of Supervisors.” shall likewise be deleted from the third paragraph of such Conflict of

Interest Code.

17829 00001 BGLIBI 1220046 |



2. The text remaining in the two paragraphs shall be combined into one
paragraph and restated in the entirety to read as follows: “Pursuant to Title 2 California Code of
Regulations Section 18730(b)(4), all designated employees shall file statements of economic
interests with the Secretary of the Sequoia Healthcare District, which shall be the filing officer.
As directed by Government Code Section 82011, the code reviewing body is the Board of
Supervisors for the County of San Mateo,”

3. *Sequoia Hospital District” shall be changed to “Sequoia Healthcare District”
in the title and first paragraph of the District’s Conflict of Interest Code and the references in the
first paragraph to “2 Cal. Adm. Code” shall be changed to “Title 2 California Code of

Regulations.”

4. As amended, the District’s Conflict of Interest Code (other than the Appendix)

shall read as follows:

CONFLICT OF INTEREST CODE OF THE
SEQUOIA HEALTHCARE DISTRICT

The Political Reform Act, Government Code Section §1000, ef seq., requires state
and local government agencies to adopt and promulgate Conflict of Interest Codes. The Fair
Political Practices Commission has adopted a regulation, Title 2 California Code of Regulations
Section 18730, which contains the terms of a standard Conflict of Interest Code, which can be
incorporated by reference, and which may be amended by the Fair Political Practices
Commission to conform to amendments in the Political Reform Act after public notice and
hearings. Therefore, the terms of Title 2 California Code of Regulations Section 18730 and any
amendments to it duly adopted by the Fair Political Practices Commissioner are hereby
incorporated by reference and, along with the attached Appendix in which officials and
employees are designated and disclosure categories are set forth, constitute the Conflict of

[nterest Code of the Sequoia Healtheare District (“District’™).

1782900001 BGLIB1-1226046.1 2



Pursuant to Title 2 California Code of Regulations Section 18730(b)(4), all
designated employees shall file statements of economic interests with the Secretary of the
Sequoia Healthcare District, which shall be the filing officer. As directed by Government Code
Section 82011, the code reviewing body is the Board of Supervisors for the County of San

Mateo.”

5. The existing Appendix of Designated Officials and Employees, attached to the

main body of the District’s Conflict of Interest Code, shall remained ﬁr_lcile:nged.

As the duly elected Secretary of Sequoia Healtheare District, | hereby certify that
the above accurately reflects the resolution which has been duly adopted and approved by the
Board of Directors of Sequoia Healthcare District at its duly noticed and constituted meeting
held on the 4™ day of August, 2004, by the following vote:

Directors Faro, Kane, Hickey, MacNaughton

Ayes: Directors Faro, Kane, Hickey, MacNaughton
Nos: None
Absent: None
Abstain: None

/

L.;/ ,
y \,Cy?ééieﬂt_7)[ \wdv/&m_fc"_.

Kathleen M. Kane, Secretary
SEQUOIA HEALTHCARE DISTRICT

17826 00001 BGLIB1 12260461
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SEQUOIA HOSPITAL DISTRICT P- 7 o0

County of San Mateo, State of California

RESOLUTION NO. 86-12

ADOPTING REVISED CONFLICT OF INTEREST CODE
FOR THIS HOSPITAL DISTRICT

RESOLVED by the Board of Directors, SEQUOIA HOSPITAL DIST'RICT,

County of San Mateo, State of California, that

- WHEREAS the Political Reform Act, Government Code Section 81000,
et seq., requires state ahd local government agencies to adopt and promul_gate
Conflict of Interest Codes, and

WHEREAS the Fair Political Practices Commission has adopted 3
regulation, 2.Cal. Adm. Code Section 18730, which contains the terms of a standard
Conflict of Interest Code,

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED
that a Revised Conflict of Intérest Code, in the form set forth in Exhibit I, attached
hereto, be adopted for SEQUOIA HOSPITAL DISTRICT, to become effective upon
approval thereof by the Board of Supervisors of San Mateo County.

PASSED AND ADOPTED by the Board of Directors, SEQUOIA HOSPITAL
DISTRICT, this 25th day of June, 1986, by the following vote:

AYES: Directors Meub, Fritz, Marchasin, Stuart, Hamilton

NOES: None

ABSENT: None

Q«J MRS e

Daniel W. Meub, M.D.
President, Board of Directors

ATTEST:

o S -
, U,/zzwz /} /_ﬂ R/,

QAanmnmbnm,- LA B & DEQERNSE |

Cetetert Codle’



EXHIBIT I
CONFLICT OF INTEREST CODE OF THE
SEQUOIA HOSPITAL DISTRICT )
County of San Mateo, State of California

Adopted on the 25th day of June, 1986
Approved by the Code Reviewing Body
on the day of , 1986

The Political Refornm Act, Government Code Section BL0O0O, et

Eegq., requires state and local government agencies to adopt ar/d
promulgate Conflict of Interest Codes. The Fair Political
Practices Commission has adopted a regulation, 2 Cal. Adnm. Code
Section 18730, which contains the terms of a standard Conflict of
Interest Code, which can be incorporated by reference, and which
may be amended by the Fair Political Practices Commission to
conform to amendments in the Political Reform Act after public

notice and hearings, Therefore, the terms of 2 Cal. Adm. Coce

ence and, along with the attacheg Appendix in which officials ang
employees are designated and disclosure categories are set forth,

constitute the Confliet of Interest Code of the SEQUOIA

HNSPYTAT, DISTRICT. ) (Hereafter “Agency.")

Pursuant to Section 18730(b) (4} (B) of the Standard Code, all
designateq employees shall fiJ:Ae Statenents of economic interes:ts
with the agency, which shall make and retain a copy and forwargd

the originals to the code reviewing boedy, which shall be the

filing ocfficer.



As directed by vaernment Code Section 82011, the cods
reviewing body is the Board of Supervisors for the County of San
Mateo. Pursuant to Title 2, Division 6 of the California Admin-

istrative Code, Section 18227, the County Clerk for the County of

retaining statements of economic interests fileg with the Board

of Supervisors.



DESIGNATED OFFICIALS AND EMPLOYEES

L]

Qnesignated Positions Categorv
Y Member, Board of Directors

1.2.3. 4
Chief Exacutive Officer 1,2, 3, 4
Consultants * 1,2,3, 4

* With respect to Consultants, the President of the Board of Directors

may determine in writing that a particular consultant is hired to perform a
range of duties that are limited in scope and thus he is not required to comply
with the disclosure requirements described in these categories. Such determi-
nation shall include a description of the consultant's duties and, based upon that
description, a statement of the extent of disclosure requirements. The
President of the Board of Directors shall forward a copy of this determination
to the Board of Supervisors for the County of San Mateo. Nothing herein

excuses any such consultant from any other provisions of this Conflict of
[nterest Code. '

DESIGNATED CATEGORIES

Categorv 1. A designated employee assigned to Category 1 is required
to disclose invesiments which may foreseeably be materially affected by any
decision made or participated in by the designated employee.

Categorv 2. A designated employee assigned to Category 2 is reguired
to disclose interests in real property which may be materially affected by any
decision made or participated in by the designated employee.

Categorv 3. A designated employee assigned to Category 3 is reguired
to disclose income which may be materially affected by any decision made or
participated in by the designated employee.

Categorv 4. A designated emplovee assigned to Category 4 is required
to disclese any business entity in which the designated employee is a director,
officer, partner, trustee, or holds any positicn of management which may be

materiaily affected by any decision made or participated in by the designated
employesa, :

"Designated Employee,” as stated above, shall include designated officials,
board members, and consultants.

Amended 8/19/98




Agenda ltem 4
Board of Directors Meeting 8/1/12

CEO Report: August 2012
Senior Health

1. I'recently participated on a panel sponsored by Sustainability San Mateo
County addressing health issues including senior health. As a follow-up we
will be engaging Sustainable to conduct a study providing data on a variety
of senior health concerns. This data should be helpful to our grants
committee as we review upcoming applications and as we participate in the
SHHP planning process with Sequoia Hospital.

2. The chronic conditions workshops continue to be successful. The current
class meeting at the San Carlos Senior Center has twelve participants
enrolled. Upcoming classes are taking place in August again in San Carlos, in
September in RWC and in October in Menlo Park.

3. | was the featured speaker at the Senior Roundtable on July 26. My topic
was on the District’s support for senior health. See attached.

4. We will be supporting an educational workshop covering a number of
health issues at Little House on September 22™.

5. | continue to serve as an advisor to the Foster City Village as they develop
their board and committees.

Grants Administration

1. End of year reports are coming in from 2011-12 grantees and are currently
being reviewed. A summary of findings will be mailed to the Board and
grants committee by the end of August.

2. Katie Kane will replace Jerry Shefren on the grants committee this coming
year and Karen How has had to resign due to new work commitments. Dr.
Shefren will be joining me on the combined District/Sequoia Hospital SHHP
planning committee.



Financial Management

1. Janeene Johnson and | have begun working with our auditors on our first
quarterly review. A report will be made to the Board at the October
meeting.

2. | presented a draft of business management policies to the auditors. They
are being reviewed with their recommendations. We will share them with
the Board in October

Communications

1. Don Shoecraft and | are in the process of planning the annual report that
will be mailed in early October. As usual it will describe to our taxpayers
how their tax dollars were used to improve health outcomes.

Community Involvement

1. Iam now the chair of the Evaluation Committee for First Five San Mateo
County.

2. lam serving on the ACHD Education Committee and will play a role in
planning the next conference in May which will be held in San Diego.

3. I'will be making a presentation to the incoming nursing students on
August 3.

4. We will be again hosting the San Mateo County Special Districts
Association meeting on August 7.

5. Fall prevention month is in September and there will be a variety of
activities going on throughout the District.



Senior Health: District Concerns 2012

Adult Day Care: The District supports the adult day care center operated by Catholic Charities.
The program is located in San Carlos. The District support is for scholarships for elderly
residents who cannot afford the monthly program fees.

Nutrition: The District is concerned that all seniors have access to quality nutritious food. We
support several food programs that provide food to the elderly. In particular we support Meals
on Wheels offered by Peninsula Volunteers who provide a daily hot home- delivered meal to
residents throughout our District and the senior meals program at San Carlos Senior Center.

Fitness: Support is provided for two senior fitness programs. One is operated by Adaptive
Physical education and is located at the Veterans Memorial Senior Center in Redwood City and
the other through Peninsula Family Services offered in the North Fair Oaks neighborhood.

Hospice: The District supports a transition to hospice program operated by Mission Hospice for
residents throughout our area. Our support is for outreach and patient services.

Caregiver Support: The District is a supporter of the Kinship Program offered by Edgewood
Family Center. The purpose of the grant is to assist grandparents who are raising their
grandchildren. It is a wellness and health promotion program.

Elder Abuse: Support is provided to Ombudsman Services that allows them to monitor nursing
homes and investigate reports of elder abuse by staff and family members.

Chronic Condition Management: The District offers workshops on self-management

techniques. This program is offered at a variety of locations throughout the District and was
developed at Stanford Medical School.



Healthy
Schools
Initiative

Saquoes Heaitircare District

Healthy Schools Initiative

Activity Summary for June- July 2012

Pamela Kurtzman

Planning retreat: An all-day retreat was held on June 9 with Pamela, Jennifer and
the Wellness Coordinators and facilitated by ASR. We began development of our
strategic work plans for the 2012/2013 school year giving special attention to the
areas of marketing HSI within schools, leveraging resources, and developing
collaborations with District Education Foundations and Parent-Teacher Organizations.

Final steps for PE:

Training: Parks and Rec and PCC staff are in the process of writing the training
manuals and the schedule for the August training week is set. Along with the
PE curriculum training that coaches will receive, Glenn Nielsen helped
coordinate volunteer CPR Instructors to provide CPR training to 20 coaches on
August 8.

Curriculum: Jennifer is writing nutrition curriculum for the lessons.
Recruitment: PCC and PRCS coaching interviews went very well. The new
coaching responsibilities and structure that the expansion brought really
attracted a high caliber candidate pool.

Program Evaluation: Pamela is developing assessment tools to evaluate
progress and measure quality and impact of the PE Ptus Program.

Marketing: The PE Plus program has received much attention in the local
media. PCC has recruited a vendor to create a logo for the PE Plus Program
and several drafts have been revised, assuring that each organization is
represented and given the opportunity to provide feedback. Opportunities are
being pursued to incorporate PE+ into the schools’ Back-to-School Nights
through the parent assembly, in the classrooms, or via a table in the hallways.
Andrea Garen (RCSD Wellness Coordinator) is helping with those efforts.

Congrats to Jennifer for a successful first year with Sequoia Healthcare District!
Jennifer’s annual review was completed by Pamela on July 9 and submitted to her
employee file.

Website Update: The newly designed HSI webpage looks terrific! Although it is yet to
be live on the SHD website {we anticipate by July 27), we are excited to provide a
demonstration of it at the August 1 Board meeting.

Healthy Schools Grantees- Final reports were received from all grantees. A summary
of these reports is available for review by email request to Pamela.



Jennifer Gabet

Program Development:
o Assisted with development of the Healthy Schools Initiative website.

» Attended planning retreat. Discussed 1-2-3 Let’s Grow! Program and other

goals with the Wellness Coordinators, and began development of my work plan
for 2012-13 school year.

e Pamela completed MOUs for 1-2-3 Let’s Grow! Program and | began to meet
with the organizations to review their plans for 2012-13.

+ Continued development of the nutrition curriculum for the PE+ program and
plan for nutrition training on August 7, 2012.

Presentations:

e San Carlos School District Kindergarten Classes (6/7/12): White Oaks (1),

Arundel (1), Heather (3) - Rethink Your Drink/Potter the Otter pilot
presentations and book distribution.

e Redwood City Parks and Recreation Summer Staff Training (6/12/12) - Sugar
Savvy/Rethink Your Drink.

e Belmont Parks and Recreation Summer Staff Training {6/15/12) - Sugar
Savvy/Rethink Your Drink.

Grantee Site Visit & Observation:

e REAL Program Graduation Ceremony in the Redwood High School Garden
(6/6/12) - included acknowledgement of the U.C. Master Gardener’s

revitalization of the school garden, a program supported by the Healthy Schools
Initiative.

Other Meetings and Committees:
e San Mateo County Food System Alliance (6/26/12).

Professional Development:

e Chamber Leadership Program and Graduation (6/8/12).

o Bay Area Nutrition and Physical Activity Collaborative (BANPAC) Meeting and
Sugar Savvy Leader Training and Certification (6/20/12).

*Due to school closures during the summer months, there are no school district
reports at this time.



HeartSafe Program

Activity Summary for June & July 2012

HeartSafe Region Task Force Meetings

Attend and participate in regional planning and support

American Heart Association / “hands-on” regional planning meeting
Maintenance of Existing Units (new batteries, electrodes, etc.)

1) Redwood City Police
2) Juvenile Hall
3) Belmont Parks

New AED Placements

1) Woodland School
2) St. Francis Center
3) Siena Center

AED Placements In-Progress (application stage, site visits, etc)

1) The Church of the Epiphany

2} Redwood City Fire Department
3) Immaculate Heart

4) The Bohannon Group *

5) Foster City Elementary School

AED / CPR In-Service Trainings
1) Dailey Fitness Center *
Scheduled Trainings

1) Redwood City School District
2) PE Plus Program coaches

3) St. Francis Center

4) Siena Center

* AED(s) and accessories purchased by client



Agenda item 5.a
Board of Directors Mtg. 8-1-12

Community Grants Report: July 2012 for Fiscal Years 2010-11 and 2011-12

Introduction: Annually, Sequoia Healthcare District provides grants ranging from
$10,000- $100,000 to non-profit organizations to support their health care
programs. These grants are specifically used to provide services to the residents
living within District boundaries. Grants are distributed in June with the
understanding the actual performance of the grant will take place over the next
twelve months.

1. Grants budget: in fiscal year 2010-11 the District allocated $1.6 million for
grants; in fiscal year 2011-12 the allocation was S1.3million; and, for this
current fiscal year 2012-13, the allocation is again $1.3 million. The total
allocation for the three year period of 2010-2013 is $4.2 million.

2. Number of grants: in 2010-11 twenty-nine grants were awarded and the
average size grant was $55,000; in 2011-12 twenty-seven grants were
awarded and the average size was $48,000. We will not know until June of
2013 how many grants will be awarded for fiscal year 2012-13 or the
average size grant.

3. Twenty-two organizations received funding in 2010-11 and repeated in
2011-12 though the amount granted may be different. Seven organizations
received funding in 2010-11 but not in 2011-12 and there were five new
organizations that received funding in 2011-12 that were not funded in
2010-11.

4. Focus of grants: in 2010-11 there were eight grants geared to serving
children with total spending on children of $430,000. In 2011-12 there were
nine such grants for $475,000. In 2010-11 there were nine grants focused
on senior health totaling $505,000 but that number declined in 2011-12 to
seven grants totaling $325,000 on senior health.



5. Health concerns: in 2010-11 there were six grants for mental health
programs, thirteen for health promotion programs, five addressing food
issues, one for chronic condition management programs and four for other
concerns. In 2011-12 there were five for mental health programs, fourteen
for health promotion programs, five for food issues and three for other
concerns.

6. Over the last two years the largest area of funding was for health
promotion programs, representing about fifty percent of all spending,
followed by food issues, representing twenty percent of spending and then
mental health programs, representing sixteen percent of all spending.

7. The non-profits receiving the most money over fiscal years 2010-11 and
2011-12 were: Peninsula Volunteers/Meals on Wheels-$190,000; Boys and
Girls Club of the Peninsula-$190,000; Second Harvest-$190,000; Saint.
Anthony Padua Dining Hall-5190,000; CORA-$180,000; and, Shelter
Network-$175,000.
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Budget Report: July 2012

Executive Summary — Sequoia Healthcare District has established a strong
financial position predicated upon several principals. First, the district spends
every dollar of property tax income and more on health services to all residents of
the district. Second, no tax revenues go toward administrative costs, which are
supported partially by investment earnings on reserves and partially through a
portion of our EBIDA share. Third, tax revenues will not be used to increase
reserve funds.

The district continues to successfully implement these financial strategies,
remains fiscally sound and is poised to devote increased funds to community
services should property tax revenues or EBIDA share increase in the future.
The district has one commitment against reserves, a $4.3 million pledge to the
San Mateo Medical Center for the reconstruction of the South County Clinic.

Budget Detail

1. Tax income for 2011-12 was $8.3 million compared to $8 million the year
before. The increase was due primarily to our receiving a onetime
allocation of $200,000 in redevelopment funds redistributed by the state to
local agencies. We have budgeted $8.6 million in tax income for the current
fiscal year, due to the anticipation of receiving $600,000 from the State of
California, monies that were withheld from us as a loan to the state in
2009-10. Property tax income has remained at $8 million a year for the past
several years, a trend that controls our revenue budgets into the
foreseeable future.

2. EBIDA income was $2.2 million in fiscal year 2011-12 compared to $2.5
million in 2010-11. Sequoia Hospital has estimated EBIDA for the 2012-13
fiscal year at $2.1 million. The actual amount to be received will be
reported to the district in October, 2012. Should EBIDA income be reduced
in the future for any reason, reserves will be deployed to maintain the
district’s $10 million annual program spending.



. Total district income was $13.2 million for fiscal year 2011-12, compared to
$13.5 million for the previous fiscal year. Total income budget for the
current fiscal year, 2012-13, will be augmented by the one-time State of
California payback of $600,000, or $13.7 million in total.

. Administrative expenses have been stable. Administrative costs in 2011-12
were $575,000, up $15,000 compared to the year before. Fiscal year 2012-
13 admin budget is $599,000. A significant variable reflected in each year’s
administrative budget over which we have no control is election cost. The
district incurs election expenses charged by San Mateo County of about
$160,000 in alternate years as board terms expire. The amounts quoted
above are less election costs.

. Grants and program expenses account for the money we invest in our
community to improve health. In 2011-12 we spent a record $10.6 million,
$900,000 more than the previous year. We plan to spend $10.6 million
again this fiscal year, with a slight adjustment in how the allocations will be
used. This year the district will spend more money on school health and
Ravenswood Health Center and less on the Sequoia Hospital Foundation.

. Added support for community health accounts for all of the difference in
total expenses this year as compared to last. Expenses were $13.8 million in
2011-12, up $800,000 when compared to $13 million in 2010-11. The 2012-
13 adopted budget calls for expenditures of $14.1 million. Election
expenses of $160,000 represent by far the largest portion of the $300,000
increase.

. Due to receiving less than budgeted EBIDA and a continued downturn in
investment income, the district spent $540,000 more in 2011-12 than we
received in income. The year before 2010-11 our income exceeded
expenses by $470,000. Again, earnings on reserves made up the difference.



Revenue

2010-11 2011-12 2012-13 2013-14
Property Tax S8 M S8.1 M S8 M S8 M
Redevelopment SO $200,000 SO SO
Rebate
Return of State SO SO $600,000 SO
Holdback
Total Tax S8 M S8.2 M S8.6 M S8.0
Revenue
EBIDA S2.5 S2.3 S2.1 Unknown*

Administrative Expense

Administration $560,000 $575,000 $599,000 $610,000**
Election Costs $160,000 $0 $160,000 $0

* Amount to be determined in April, 2013

** Projection
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Custodial Account

History: The District has used Fiduciary Investments, a subsidiary of Franklin
Templeton for many years to manage our investment portfolio. We have used
Bank of New York to be the custodian of our funds--they hold the money, transfer
as directed by Fiduciary, etc. Thus the company making the decisions regarding
the money and the company holding the money have been separate per Board
preference. This has created an additional annual cost to the District of about
$6,000 a year.

Current: The Bank of New York has new policies where their minimum annual fee
to be a custodial bank on any account regardless of size is now $50,000. It is
obvious that we must now make changes to move away from Bank of New York.

Options:

1. Franklin Templeton has agreed to be our custodial bank at no charge. They
do not believe that there would be any conflicts and our auditors agree
with their assessment.

2. We can move the custodial account to Wells Fargo, the bank we use for our
cash accounts, for approximately $5,000 a year thus keeping the
transaction company and the custodial company separate.

Recommendation: Moving to Wells Fargo keeps the expense to the District in
the same cost range that we usually pay while maintaining a separation
between the two entities which was the initial desire of the Board.
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Understanding the difference between account types

Many bank customers are confused about the difference between deposit, trust, fiduciary and
custodial accounts. Here are some simple answers:

Assets held in deposit accounts become liabilities of the bank. As such, deposits create a
debtor-creditor relationship between the bank and the depositor. In exchange for the money
deposited, a liability of the bank is created which is the bank's contractual promise to repay the
amount on deposit plus, where applicable, interest. As a result of a recent change in the law,
through December 31, 2013, deposit accounts are insured by the Federal Deposit Insurance
Corporation (FDIC) up to $250,000 per individual per bank. In addition, through December 31,
2009, the FDIC provides optional insurance for the full amount of funds held in transaction
accounts (such as checking accounts) that do not pay interest. Check with your bank fo see if it
has opted out of this optional full insurance or visit www.fdic.gov. Importantly, trust and custody
fransaction accounts that hold available cash for more than one account and sweep these funds
into overnight investments are not eligible for this optional coverage.

Assets, including certificates of deposit, held in trust and fiduciary accounts other than cash
do not become assets or liabilities of the bank and are, indeed, segregated from the bank's
assets. The bank acts as trustee or fiduciary to the account and, in this connection, provides
investment management, investment advice and other services to the account. Account
ownership remains vested in the individuals or entities for whose benefit the bank is acting as
trustee or fiduciary and the assets are not subject to the claims of creditors. Cash in trust and
fiduciary accounts that are transaction accounts that do not pay interest may be fully insured by
the FDIC. Cash held in the trustee bank in other types of deposit accounts is insured up to
$250,000 and applicable law, such as 12 C.F.R. Part 9, may require that any amount over
$250,000 must be fully collateralized by the trustee.

Assets, including certificates of deposit, held in custodial accounts in the trust department of a
bank, other than cash, do not become assets or liabilities of the bank and are segregated from
the bank's assets. The bank's role as custodian is to hold the assets for safekeeping, o collect
dividends and interest and provide other similar services. Account ownership in the assets,
other than cash, remains vested in the individuals or entities for whose benefit the bank is acting
as custodian and the assets are not subject to the claims of creditors. Cash in custody
accounts that is held in non-interest bearing transaction accounts may be fully insured by the



FDIC. Cash held in the trustee bank in other types of deposit accounts is insured up to
$250,000.

What happens if a bank fails?

Since deposit accounts become liabilities of the bank, it foliows that the depositor would
become a creditor in the event a bank failed. However, the FDIC generally fully insures
depositors whose funds are held in non-interest bearing transaction accounts. Other types of
deposit accounts are insured for up to $250,000 per individual per bank.

Since assets held in trust, fiduciary and custodial accounts (other than cash) do not become
assets or liabilities of the bank (title is held by the account's owner(s}), it follows that none of this
property is subject to the claims of the bank's creditors. As a result, a failure of a bank will have
no adverse effect on trust, fiduciary or custodial accounts: they remain the property of the
account's owner(s).

In the event that a bank with trust, fiduciary or custodial powers fails, the FDIC will seek to
transfer responsibility for administration of the accounts to a successor trust institution as
quickly as possible. Provided this effort is successful, the account beneficiaries would need to
either accept this new arrangement or make provisions with the successor bank for alternative
arrangements.

Should the search for a successor trustee to the failed bank be unsuccessful, the FDIC will then
promptly notify all affected beneficiaries to either personally reclaim their property or designate
an alternate institution to which the trust, fiduciary or custodial property may be conveyed.

Therefore, the safety of trust, fiduciary and custodial assets is not dependent upon whether the
bank has assets greater than its liabilities. Property held in these accounts belongs to the
owner(s) of the accounts and would be unaffected by a bank failure.

This Backgrounder is provided with the understanding that the American Bankers Association is
not engaged in rendering legal, accounting, or other professional services. If fegal advice or
other expert assistance is required, the services of a competent professional should be sought.

The American Bankers Association brings together banks of afl sizes and charters into one
association. ABA works to enhance the competitiveness of the nation's banking industry and
strengthen America’s economy and communities. Ifs members — the majority of which are
banks with less than $125 milfion in assets — represent over 95 percent of the industry’s $13.3
trillion in assels and employ over 2 million men and women.
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Fixed Income Sales & Trading
Brokerage Custody Services and Safeguards

Wells Fargo Securities, LLC, (WFS) offers a full range of reliable, convenient custody services to help WFS and Wells Fargo
Institutional Securities, LLC (WFIS) trading customers gain inereased control over cash management and reporting and eliminate
time-intensive internal tracking. WFS provides numerous safeguards to ensure the security of the assets entrusted to us for eustody.

SIPC protection

Assets held in your brokerage custody account are protected against broker-dealer insolveney by the Securities Investor Protection
Corporation' (SIPC) and the additional coverage we have purchased through Lloyd’s of London®

The SIPC protects assets held in a brokerage custody account against broker-dealer insolvency up to a value of $500,000 per
customer (limited to $250,000 for claims for cash). Lloyd's of London coverage provides additional protection of an aggregate limit
of $1,000,000,000 for all customers combined for securities and $1,900,000 per customer for cash, which is also included in the
overall $1,000,000,000 aggregate limit for all customers. With the additional protection provided by Lioyd’s of London, each of our
customers is protected by $500,000 in individual SIPC coverage (subject to $250,000 limit on cash) and $1,000,000,000 in additional
aggregate coverage (subject to $1,900,000 limit on cash),

SIPC funds are used to make investors whole after all customer assets held at the brokerage firm have been recovered. The SIPC
limit of $500,600 per account does not mean that the account will receive only up to $500,000. Rather, in a 3IPC customer
proceeding, the account will receive a pro-rata share of all client assets recovered in liquidation and then will receive up to $500,000
from SIPC to make up any difference that may still exist. Customer securities cannot be subject to elaims of ereditors of the broker-
dealer.

SIPC reports that 99.7 percent of eligible investors have been made whole in the 306 failed brokerage firm cases that it has handled
over the past 32 years, None of these cases required a payment under excess SIPC coverage.

Capital adequacy

WEFS and WFIS are subject to the Uniform Net Capital Rule 15¢3-1 (the Rule) under the Securities Exchange Act of 1934, WFS
and WFIS have elected to campute net capital under the alternative provisions of the Rule, which require WFS and WFIS to
maintain net capital equal to the greater of $250,000 or 2 percent of aggregate debit items arising from customer transactions,
Go to wellsfargosecurities.com to view our most current Statement of Financial Condition.

Segregation and identification of customer securities

WES and WFIS are subject to SEC Rule 15e3-3, which requires customer assets to be segregated from a firm's own assets. Also,
when customer securities are not in the actual custody of the member firm - for instance, when they are in the physical
possession of a correspondent firm - the location of the securities and the means by which they are identified as belonging to
each customer, should be indicated on the books and records of the firm carrying the eustomers' accounts.

Protection from errors, omissions or fraud

As subsidiaries of Wells Fargo & Company, WFS and WFIS are covered by a Professional Liability Insurance policy. In
addition, a Financial Instituticn Bond fidelity insurance policy enables us to comply with FINRA Rule 3020,

Audits and regulatory bodies

The Securities and Exchange Commission (SEC), the Financial Industry Regulatory Authority (FINRA) and the Federal Reserve
regularly examine internal controls of WFS and WIS to ensure they meet federal standards. Wells Fargo internal audit conduets
engoing and thorough examinations of our internal controls to ensure compliance with industry standards and with internal
peliey and procedure.

Each registered securities broker-dealer is required to obtain an annual audit of the broker-dealer firm. As part of this audit,
KPMG, Wells Fargo’s independent third party auditor, also must perform annual assessments of the firm’s internal control
environment,

Finally, as a publicly traded company, Wells Fargo is required to comply with Sarbanes-Oxley requirements.

Wells Fargo Risk Management performs assessments of the internal control environment. If any significant deficiencies are
noted they are communicated to the Board of Directors and monitored for resolution.

'Visit www.sipc.org for complete SIPC coverage detuils, Together We’ 11 go far

*This additional protection does not provide any protection whatsoever against
investment risk, including the loss of principal on an investment. This additional
protection does not apply to securities held in custody by Wells Furgo Bank, N.A.




Safekeeping Your Assets

International

NEW YORK
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Protecting Wealth for Generations

Many investors are understandably cautious about where they hold their investments. Fiduciary Trust
clients have the comfort of knowing their wealth is in the care of 2 company that has heen safeguarding
assets for individuals and families since 1931.

CLIENT ASSETS ARE SEPARATELY HELD
At Fiduciary Trust, client assets are never intermingled with firm assets. Client assets are separately
held and belong solely to our clients.

FDIC INSURANCE FOR CASH DEPOSITS

Cash balances on deposit at Fiduciary Trust in interest-bearing accounts are insured by the Federal
Deposit Insurance Corporation (“FDIC”) to the maximum extent allowed under the FDIC’s general
deposit insurance rules. Through December 31, 2012, deposits placed in noninterest-bearing transaction
accounts, including demand deposit and checking accounts, are fully insured without monetary limit.

THE FIDUCIARY TRUST DIFFERENCE

Perhaps most importantly, Fiduciary Trust is a trust cormnpany, not an investrnent bank or a money
center bank with investment banking subsidiaries. We have always been and remain a pure
“buy-side” firm, investing and safekeeping client assets. This has enabled us to maintain our
objectivity and avoid potential conflicts of interest.

We are conservative in our lending. Our loans are to clients who pledge their marketable securities to
us to collateralize those obligations. We do not pledge our clients’ assets to third parties as collateral.
In addition, our total risk-based capital ratio is approximately 3 to 4 times better than the national
average, which is highly conservative by regulatory standards.

PROVIDING 80 YEARS OF STRENGTH AND STABILITY

The tenets upon which Fiduciary Trust was founded—providing stability and sanctuary during a
time of economic crisis—are as relevant as ever today. Qur services have become more comprehensive
and sophisticated over the years, but our core values and mission remain firmly grounded in those
same founding principles. We believe our prudent business practices and deep resources position us
well to continue to preserve and enhance wealth for generations to come.
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