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Sequoia
Healthcare
District

525 Veterans Blvd.
Redwood City, CA 94063

AGENDA
650-421-2155 Phone
650-421-2159 Fax SEQUOIA HEALTHCARE DISTRICT

BOARD OF DIRECTORS MEETING
4:30, Wednesday, August 3, 2011
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

www.sequoizhealthcaredistrict.com

Director Shefren will be participating via teleconference from 76 Schimke Road,
Bear Valley, CA 95223

1. Call To Order And Roll Call
2, Public Comment On Non-Agenda Items®
ACTION 3. Consent Calendar - President Griffin

a. Approve June 1, 2011 Meeting Minutes
b. Approve June 28, 2011 Special Meeting Minutes
¢. Accept May and June 2011 Financial Statements

4. CEQ/Staff Reports - Mr. Michelson

ACTION 5. Adjourn to Closed Session For The Purpose Of
a. Conference With Legal Counsel - Anticipated Litigation:
Decision Whether To Initiate Litigation Proceedings Pursuant To Subdivision (c) Of
Government Code Section 54956.9; One Potential Case

b. Under Government Code Sections 54957 and 54957.6 for the following purposes:
PUBLIC EMPLOYEE PERFORMANCE EVALUATION (54957)
Title: Chief Executive Officer of Sequoia Healthcare District
CONFERENCE WITH LABOR NEGOTIATOR (54957.6)
Agency Designated Representative: Kimberly Griffin, Board President &
Kathleen Kane, Secretary/Treasurer

Unrepresented Employee: Chief Executive Officer of Sequoia Healthcare District

ACTION 6. Reconvene To Open Session: Announce Any Reportable Actions Taken In
Closed Session

7. Adjourn. A Strategic Plan Review Is Scheduled For 9:00 AM, Tuesday, August 23, 2011,
District Conference Room, 525 Veterans Blvd., Redwood City, CA 94063
The Next Regular Meeting Of The Board Of Directors Of Sequoia Healthcare District
Is Scheduled For 4:30 PM, Wednesday, October 5, 2011, District Conference Room,
525 Veterans Blvd., Redwood City, CA 94063

z

£ L

Kim Griffin %< .
Board President )

*Public comment will be taken for each agenda item prior to the board’s consideration on that item.

Any writings or docurnents provided to a majority of the Board of Directors regarding any item on this agenda will be made available

for public inspection at the District office, 525 Veterans Blvd., Redwood City, CA, during normal business hours. Please telephone
650-421-2155 to arrange an appointment,

If you are an individual with a disability and need an accommodation to participate in this meeting, please contact Sequoia

) Healthca;e Pistrict at least 48-hours in advance at 650-421-2155,
Yisioning Weliness
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Sequoia Healthcare District

Operating Budget

Fiscal Year Ending June 3@, 2012

Approved June 1, 2011

. Approved Approved
Assumption g, 4004 2019. Budgat 2011-
Number 2011 2012

INCOME
Rental Income 1 3 38,000 3 39,490
Tax Revenue 7,950,000 7,850,000
Investment Income 2 800,000 600,000
Interest Income 8,000 7,600
Pension Income 3 2,850,000 2,500,000
Return on Investment - Sequoia Hosp. 4 2,300,000 2,600,000
Total Revenues $ 13,948,000 $ 13,697,090
EXPENSES
Administrative Expenses
Admin. Expense 5 197,500 210,000
Board Health Insurance 6 45,000 72,000
Employee Health Insurance 7 20,000 29,000
Employee Retirerent Benefit 8 12,500 15,000
Investment Fees 63,500 60,000
Office Supplies/Equip Maint 7.500 7,500
Purchased Services 9 5,000 2,500
Accounting fees 10 16,500 17,500
Board Expense 12,000 10,000
AssociationMembership Fees 1 36,000 16,000
Public Relations 12 50,000 50,000
Communications 13 30,000 20,000
Web SiteflT 12,000 15,000
Insurance/D&O 14 30,000 23,000
Election Fees 15 250,000 -
LAFCO fees 8,000 8,000
Legal Fees 30,000 30,000
Bank Fees 100 100
Total Administrative Expenses [3 825,600 $ 585,600
Pension Expense
Pension Plan Expense 18 2,850,000 2,500,000
Grant Expenses
Grant Admin Expenses 17 50,000 50,000
Children's Health Initiative 1,350,000 1,350,000
SFSU Nursing Program 1,000,000 1,000,000
Samaritan House Medical Clinic 570,343 612,000
Other Grants 150,000 50,000
San Mateo Medical Center 2,000,000 2,000,000
Ravenswood-Belle Haven Clinic 250,000 250,000
Community Grants Program 18 1,650,000 1,260,000
Sequoia Hospital Foundation Match 19 1,250,000 1,250,000
Total Grant Expenses $ 8,270,343 7,812,000
PROPERTY EXPENSES
Maintenance 20 20,000 25,000
Utilities 20 15,000 20,000
InsurancefProperty 2,000 2,000
Daprectation 160,000 100,000
Total Property Expenses $ 187,000 $ 147,000
Program Expenses
HeariSafe Program 21 250,000 200,000
Schoot Health Program 22 1,500,000 2,380,000

$ 1,760,000 2,580,000
Total Expenses $ 13,882,943 $§ 13,624,600
Net SurplusfLoss $ 63,057 72,430






Sequoia Healthcare District
Budget for Fiscal Year Ending 6/3072012
Assumptions

Reventie Assumptions
1 Rental Income - Year Two of seven year fenant lease for 1,507 SF offlce spaca, 525 Veterans Blvd.
2 Investment Income is dacreased based on current rates of return
3 Pension Income (and Expense below) are pass-through lkems based on current projections
4 Rsturn on Investment from Sequoia Hospital based on most recent Mospital projections

Expense Assumptions

§ Admin. Expense primarily covers 80% salary expense of CEO, 100% salary expsnsa of Exac. Coordinater,
payroll service expanse and conferance expense

© Board Health Insurance expensed @ $1,200/month for each board member

T Employee Healih Insurance henefit includes Inlizu payments for CEQ, Youth Program Director and HeartSafe Pragram Manager
8 Employee refirement is staff employae 401K contrlbution match

9 Purchased Services are a contingency item far non-budgeted services (i.e. consulling}
10 Accounting fees are for the annual audlk per new agresment with Vavrinek, Trine & Day LLC

11 AssociationMembership decreased due to moving RWEG 2020 mambership to Healthy Schools Iniliative
ACHD dues increased by $5,000

12 Public Relaiions expense is budgated at the current confract rate

13 Communications expense is primarily production and mailing costs of annual report to the comunity
14 Insurance/D&O0 decreased fo reflect closer 1o actual cost for FY 10-11
15 No scheduled election in 2011

16 Pension Expense (and Income above) are pass-through items based on current projactions

Granis
17 Grants Administration primarily covers inhouse grant processing; 20% of CEO & Youth Program Director salary expense
18 Community grants budget decreased from prior year to allow for school basad grants
18 Second and final payment of Sequoia Hospilal Foundation $2.5 million grant approved 12/208.

Property
20 Maintenace and Utihities are increased to reflect YTO aclual expense

Programs
21 HeartSafe program decreasad due to lower expenditure for equipment
22 Sehool Health Initiative budget increased due to fransfer of funding schoal nurses and school based nonprofit grants






Agenda ltem 4
Board of Directors Mtg. 8-3-11

CEO Report — August 2011

Financials

1. The fiscal year ended on June 30. We had budgeted income of $13.9 million
and we brought in $13.5 million. We had budgeted spending $13.9 million
and we spent $13 million. Our net proceeds were $460,000. We had
planned a net of $63,000. All net proceeds were added to reserves.

2. Our 2011-12 budget for income is $13.7 million and expenses $13.6 million
for an expected net of $100,000.

Childhood Obesity Conference

Pamela and | attended the California childhood obesity conference from June 28-
30 in San Diego. Workshops were held on a number of topics including best
practice techniques, nutrition, marketing and school based programs. There were
several outstanding programs discussed that could be implemented in our
District.

1* Five Commission

Recognizing our interest in the health needs of children, | asked to be considered
for an opening to become a 1% Five Commissioner and was appointed by the
County Board of Supervisors. We currently co —fund one program: Healthy Kids
and there may be other partnerships in the future.

Stanford Disease Management Program- Better Choices Better Health

| attended this training program to learn more about this unique chronic disease
management program. Our strategic plan suggests that we invest more time and
money in this area and lessons learned from this class may lead to increased
activities in this area. We are currently partnering with the non-profit Edgewood
to offer this program to District residents.





Upcoming Activities

August 9- HeartSafe will be recognized for five years of service by the County
Board of Supervisors.

August 18- Healthy Schools Initiative School Year Kick-off event will be held at
Canada College.

August 23 - Board/staff strategic planning review.
August 24- ACHD committee meeting on community districts
September 7 — Pension Meeting at Sequoia Hospital

October-tbd- Grants Committee to meet to discuss next grants cycle





Chronic Disease Self-Management: Better Choices Better Health

This program was designed by Stanford University’s Patient Education Department and is
offered all over the world to thousands of individuals annually. Locally, the District has been
funding Edgewood to offer the program to about 60 residents per year and Kaiser also offers
the program to members.

This is a free 6 week class taught by peer educators who have been trained by Master Trainers
using a specific curriculum. Each class lasts about 2-3 hours and are usually attended by 10-15
students per class.

Topics covered include nutrition, exercise, medication management, emotional issues and
much more. A free book is given to each participant along with relaxation tapes.

The basic belief of the program is that patients can make better and healthier lifestyle choices
that combined with good medical care will lead to healthier and happier lives.





Healthy
Schools
Initiative

Seguciz Heeftheare Diserict

Healthy Schools Initiative

Activity Summary for June- July 2011

l. Nutrition Services

Board approved funding to hire Jennifer Gabet at June 1% meeting and she began work on July 5

Review of goals of position:

Lead a garden based nutrition education planning process that will engage stakeholders to
collaborate on service delivery, efficiency, and partnerships for sustainable nutrition
education programming in schools

o Create School Garden Planning Grant Proposal - August 2011

o Facilitate planning process - Sept 2011 - February 2012

o Create strategic plan and proposal for school garden/nutrition funding - March - May

2012

Support Healthy Schools Initiative Grantees to improve nutrition: improve efficiency,
collaboration, visibility of program, social marketing, resources, training, and overall
effectiveness - August 2011 - June 2012

o Gather & help set priorities for school districts
Support Community Grant efforts - e.g., Healthy Food Drive for National Nutrition Month -
January 2012 - March 2012
Set funding priorities/strategies within the Food & Nutrition Area of Healthy Schools Initiative
for next year, includes leverage funding

Jennifer’s work plan:
July 5-July 15

Organize office & position, etc.: desk, phone, email/internet, computer, photo, written bio,
meetings, staff meeting/lunch; Meet with Pamela - discuss goals of position

Review documents: Healthy Schools Initiative, Gardner Center Assessment,
Projects/Grantees, School District Efforts (RCSD, Belmont, SCSD, Sequoia), Redwood City
2020

Brainstorm ideas; draft work plan and outline planning grant

Meet with partners or schedule meetings: PAL, San Carlos School District, Pat Brown, Anna
Lague

Research background information and campaigns

July 18-July 29
Vacation (think about posters and messages)

August 3-5-
Draft planning grant and work plan





Il. Physical Education and Physical Activity

Opportunities for physical activity and physical education continue to be a challenge in the
Redwood City and Belmont- Redwood Shores School Districts.

* Meeting with Serve the Peninsula, Playworks, and local fitness facilities to gather ideas,

assess costs, and potential partnerships. Beginning to organize a planning committee to focus

on the development of a comprehensive and sustainable physical education curriculum and
physical activity program that can be implemented at k-5 partner schools where needed.

tl. Healthy Schools Grants

Board approved recommendations for funding 18 non-profit organizations to provide school-based
services in the 2011/2012 school year. A review of those agencies and their programs below:

Organization Amount Type of School{s) Summary of program/
requesting funding approved Program/ services will be services provided
Service provided
Sequota High School | 25,000 Counseling/ Sequoia High Serve the Peninsula Team
mental social Ascent Program for
health summer
Center for Youth $30,000 Health Sequoia Life skills program-
Education provides health education
related to high risk
behaviors to all students
Redwood in grades 10-12
Hidden Villa 515,000 School Garden, | Several SHCD Supports School gardens
nutrition area schools through RWC Garden
Education Network. Funding would
pay for a garden expert to
train staff at schools and
help integrate garden into
nutrition education
curriculum
Peninsula Conflict $30,000 Counseling/ Sequoia, Hoover, | Provide violence
Resolution mental social McKinley, prevention and life skills
health Kennedy training to at risk youth
Sequoia, Hoover,
McKinley,
Kennedy
Serve the Peninsula { $40,000 Counseling/ Sequoia 1. Team Ascent program
mental social Woodside at Sequoia- promotes
health Redwood social and emotional

development for at risk
freshmen boys






Menlo-Atherton High | §5,000 Parent Supports parent ed
Education program that teaches
parents how to keep kids
healthy and safe.
Menlo-Atherton
RWC Education $15,000 All Wellness Support SMART Wellness
Foundation RWCSD Schools Program mini grants
Adolescent 525,000 Counseling/ All SUHSD Schools | Provides on campus
Counseling Services mental social including counseling services
health Redwood
Woodside High $30,000 Counseling/ Woodside High Counseling and advocacy
School mental social School for Teens
health
Star Vista (formerly | $50,000 Counseling/ Sequoia High Healthy Sequoia Program
YFES) mental social School High School Health and
health and Wellness at
fitness Sequoia*fitness and AQD
education
Mary Meta Lazarus $10,000 Child College of San Provides pre-school for 48
Child Development development Mateo low income parents
Center at College of attending San Mateo
San Mateo College. "43% of families
live in SHCD boundaries
Teen Talk $50,000 Health/ Sexual RWCSD Will expand
Health SCSD comprehensive sexual
Education BRSSD education to middle
school students in RWC,
Belmont, San Carlos
Redwood High $7,750 Health Sequoia Union HS | Teen Parent Program-
School Education District Education support
program for Pregnant and
parent teens
Cleo Eulau Center 10,000 Counseling / Sequoia High Provides counseling
Mental, social services at court and
health community schools in SMC -
Awards grants County wide
to implement afterschool Healthy Apple Award
Footsteps healthy eating programs (H.A.P.E.) stipends in
Afterschool 15,000 programs in conjunction with SMC
afterschool Health Dept.
SUHSD Hands on garden based
UC Cooperative $15.,000 Garqep based RWCSD nutrition education.
Extension ’ nutnthn 5CSD Provides teacher/parent
education BRRSD . . pa
training, programming,
and curriculum
Collective Roots 515,000 School Gardens | Clifford School Healthy Gardens Healthy

Fair Oaks
Garfield

People Curriculum






. Prevention Education

El Centro de AOD 3\?(]“;'?3 Joh Services Program teaches
Libertad $15,000 Counseling/ 0odside, John Drug and alcohol
Prevention Gill prevention in classroom to
13-19 year olds

e Board also approved budget to partially fund nurse or counselor for each school district within
SHCD

o $25,000 each to Portola Valley, Woodside, Menlo Park City School District, Las Lomitas, and
Charter Learning Center in San Carlos.

IV. John Garner Center

¢ Needs Assessment and annual Data Collection and Analysis completed July 2011
Year One:
» Initiative-wide Asset Mapping
» Logic Model and Evaluation Plan

Asset Mapping and Instrument Development

Developed instrument in Fall 2010 to:

= Provide a baseline of existing programs and services aligned with the Healthy Schools
Initiative framework

= Inform programming at the school, district, and initiative levels by identifying strengths
and needs

» Learn what data are already being collected by schools and further define evaluation
design

Administered at the school-level - 22 schools in four districts from November-April

= Coordinated by a key individual in each district and completed by principals and other
relevant informants

Preliminary Findings
= All districts have a functioning Wellness Committee

» There are varying levels of programming available both across districts but also within
districts

»  Maintaining and expanding mental health services is a priority

Areas of Common Need





» Teacher Professional Development - physical education, health education, social and
emotional health

= Parent Engagement and Education - health, nutrition, and social and emotional wellness
= Physical Safety - pedestrian safety and safe bike storage
Next steps for JGC
= Utilize asset mapping data to identify common, cross-district goals/outcomes for research
= Develop a logic model in collaboration with SHD and initiative partners

= Develop an evaluation and data collection plan to track service access, coordination, and
student outcomes

= Nutrition Education - expanded programming and support for school gardens

V. School District Activities (summer months not in session)

San Carlos

e Dr. Lesley Martin resigned in June and was replaced by Mary Carbullido who directs the
district’s Smart E program. Mary has extensive background public health, health education,
school health, and program planning,

e Completed development of SCSD Wellness Website- View at
http:/ /www.sancarlosschoolwellness.com/

+ HSI partnered with Sequoia Hospital to provide Giants themed walking paths at Tierra Linda
and Central Middle Schools. The paths are designed to promote fitness for students, staff,

and community members. The paths are nearly completed and will have signage featuring
the HSI/ SHCD logo.

Belmont- Redwood Shores

Wellness staff continues to work on strategies for further implementation of HSI during summer
months

+ Nutrition education training for staff at Staff Development day in October

+ Schedule nutrition assemblies for fall at district schools

» Staff training in childhood obesity, bullying, and conflict resolution scheduled for early in
2011712 school year

» Explore ways to promote newly developed guidelines for healthy snacks and healthy
celebrations for teachers and parents in 2011/12 school year

* Further define goals for 2011/12
* Develop and implement Health Education curriculum
» Develop and implement of sustainable PE curriculum and training model
e Revise and implement Wellness Policy
* Maintain wellness teams and advisory committees





¢ Integrate more staff wellness
e Support additional parent education to address “hot” topics

» Organize more site-based health fairs

¢ Evaluate district standards for health education and PE

Redwood City

New Wellness Director position to be posted in July

District Wellness Committee continues to work on issues over summer months:

o Explore ways to conduct separate parent and staff workshops to emphasize the
relationship between student health and academic performance

o Further identify avenues to communicate to school community (parents, staff,
students) about the District Wellness Policy to encourage implementation of policy.
Some modes will be through posters and a video made by students.

o Seek more ways to promote consistent health messages between home and school
environment

o Improve school climate and safety

Sequoia Union

e New School Wellness Director, Karen Li, MD, to begin work on September 6

V1. Other staff activities

*

Using recently completed Gardner Center research and assessment data to refine goals,
confirm priorities, and develop action plans for year two implementation with San Carlos
and Sequoia Union

Meeting with John Gardner Center in July to begin year two service participation data
analysis and a qualitative implementation study based on year one data and will include
input from students, parents, and teachers to continuously monitor and refine program
practices

Presented HSI to Peninsula Sunrise Rotary in July

Continue participation over summer months in Get Healthy School Health subcommittee
and RWC School District Wellness Committee meetings

Attended Childhood Obesity Conference in San Diego on June 27-30

HSI grants Reception coming up on Aug 18 at 5:30p at Canada College





HeartSafe Program

Activity Summary for June and July 2011

HeartSafe Region Task Force Meetings (monthly)
Attend and participate in regional planning and support.
Software Upgrades for Cardiac Science Units

Program Coordinator continues to manage the mandatory software upgrades to all of
our deployed Cardiac Science AEDs, including visiting many of the sites and performing

the upgrades himself. 1 am happy to report that this tedious project is nearing
completion.

Placement of AED New Units
1) San Mateo County Sheriff’s Office Training Center
AED Maintenance of Existing Units (new batteries, electrodes, etc.}

1) Belmont Oaks Academy

2} Charles Armstrong School

3) Woodside Elementary School
4} McKinley School of Technology
5) Notre Dame High School

6) Menlo Atherton HS

7} Carlmont HS

8) Woodside Fire District

9} Redwood City CERT

10) Redwood City Rotary

11) San Carlos CERT

12) Belmont CERT

13) Atherton Police Department
14) County of San Mateo

15) Redwood City Parks

16) Holbrook Palmer Park

AED Placements In-Progress (application stage, site visits, training, etc)

1) San Mateo County Lion’s Club {South County Emergency Response Team)





Miscellaneous

The HeartSafe Program will be honored (5™ Anniversary) by the County Board of Supervisors on
August 9™ at 9 AM in the Board Chambers.
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MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
June 1, 2011
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

IsOIPFERant
£ %ﬁfﬁﬁelson, CEO
Mr. Hudak, Legal Counsel

Ms. Johnson, Recorder

Directors Present
Director Faro
Director Griffin
Director Hickey
Director Kane
Director Shefren

Directors Excused

1. Call to Order

By: President Griffin
Time: 4:30pm

2. Public Comment/Non-Agenda ltems

Mr. Martin Fox asked that the April 6" minutes be removed from the consent calendar,

Mr. Hudak noted that such a request from a member of the audience is allowed and the
minutes were so removed.

Director Hickey, citing a recent communication from Mr. Michelson that the district had
received the AFP Philanthropy Award, stated that awards to the District for philanthropy
should not be accepted by the Board as they are inappropriate.

President Griffin congratulated Director Kane as the new chair of ACHD.

President Griffin informed directors that she will be setting a date for a special meeting to
discuss a personnel matter in a closed session.

3.a. - 3.b. Consent Calendar

Motion: To approve the remaining items (March and April financial statements) on the
Consent Calendar,

By: Director Kane

Seconded by: Director Shefren

Vote: 5-0

Motion Passed

With respect to the April 6 minutes, Mr. Fox presented a written statement outlining what
he felt were procedural violations on part of the Board. Mr. Hudak, speaking on behalf of
the chair, responded that the meeting had been conducted appropriately and no Board
actions were in violation of the Brown Act.

Motion: To approve the April 6™ minutes as presented.
By: Director Faro :

Seconded by: Director Shefren

Vote: 5-0

Motion Passed






4. CEQ/Staff Reports

Mr. Michelson’s report provided a work plan for the next fis
services, fiscal management, commumcatlon :
and board relations.

al..yeamof¥Bfogram/grant
menig;ff development

Healthy Schools Initiative: Infdddition to Ms. Kurtzman written report, a presentation will

be made later in the meeting.

HeartSafe: Mr. Nielsen’s report outlined recent activities and AED placements.

5.a. Nursing Program Status Report

Presenting the nursing baccalaureate update for San Francisco State University were
Donald Taylor, Dean of the College of Health and Human Services; Lynette Landry, PhD,
Director-Elect of the School of Nursing; Vice President for Advancement Robert Nava;
College of Health and Human Services Director of Development Mark Kelleher and two
graduates, Suzanne Awad and Jeffrey Meinhold. Representing the San Francisco State-
Cafiada College partnership was Dr. Harvey “Skip” Davis.

Dr. Landry reported that the program has graduated 272 nurses in the past four years for a
92 percent pass rate and has met or exceeded all its benchmark goals. One hundred forty-
three, nearly 53 percent, of graduates live and work in San Mateo County. Dr. Davis
reported that the program "is working out better than we imagined,” acknowledging nurses
Jeffrey Meinhold and Suzanne Awad, in the board meeting audience. Mr. Meinhold
obtained his degree last year and is now a school nurse in the Belmont-Redwood Shores
School District — a position that the healthcare district's other program, Healthy Schools,
funded. Ms. Awad is a RN in Sequcia Hospital’s cardiac unit. Both thanked the Board for
supporting the nursing program.

5.b. School Health Initiative Presentation

Ms. Kurtzman reported that last year the District committed a minimum of $4.5 million
over 3 years to the Healthy Schools Initiative (HS!) to help school districts hire school
nurses, wellness directors, physical education teachers and other staff to improve the
health of more than 23,000 public school students.

Ms. Kurtzman introduced Jan Christensen, Superintendent of the Redwood City School
District; Emerita Orta-Camelleri, Superintendent of the Belmont-Redwood Shores School
District and Craig Baker, Superintendent of the San Carlos School District and Anne
Campbell, San Mateo County Superintendent of Public Instruction.

Also updating the board on first-year progress of HSI, were Dr. Lesley Martin, Director of
Wellness for the San Carlos School District; Maureen Campbell, Vice-principal at Woodside
High School; Kimberlee Stanley, director of Woodside's Counseling and Advocacy for Teens
(CAT) program; Cherie Ho, Director of Wellness for the Belmont-Redwood City School
District and Principal at Redwood Shores Elementary School; Thea Runyan, Health and
Wellness Specialist for the Belmont-Redwood Shores School District; Mindy Shelton, Health
Educator for the Belmont-Redwood Shores School District; Jennifer Gabet, Nutrition
Education Program Manager for UC Cooperative Extension; Sebastian Castrechini, Policy

Analyst for the John W. Gardner Center at Stanford University and school nurses Meinhold,
Janette Lal and Ruth Brown.

Ms. Kurtzman emphasized that activities of the program follow the Department of Public
Health's Coordinated School Health Model with the goal of filling in the gaps in health and
wellness programs in the public schools. In addition to school nurses and wellness teams,
other services funded by HSI include AED and CPR training, counselors and outreach
specialists focusing on mental health programs and conflict resolution. Additionally,
schools are now reaching out to other community organizations such as Second Harvest
Food Bank to coordinate home and school nutrition programs.






Policy Analyst Sebastian Castrechini of the Gardner Center at Stanford said tracking the
program, evaluating outcomes and following student progress ultimately will refine the
model and help inform the Sequoia Healthcare District board as it makes future funding
decisions.

Ms. Kurtzman and audience membepsst g this prograrn possible.

BEEF ot 2o
Ommittée Recommendation of Three Additional
Grants Totaling $135,000

5.c. ConsideiiGraits

Py

Mr. Michelson reported that upon receipt and review of additional program information,
the Grants Committee is recommending: $60,000 grant to Catholic Charities for an adult
day care center in San Carlos; $35,000 to Redwood City PAL for Taft after-school

health/wellness program; $40,000 to Boys & Girls Club to extend after-school program to
additional children on Taft waiting list.

Motion: To approve the three grants as recommended.
By: Director Faro

Seconded by: Director Kane

Vote: 4-1 Director Hickey opposed

Motion Passed

5.d. Consider Proposed Budget for Fiscal Year 2011/2012

Mr. Michelson reviewed budget assumptions: $10.4 million in program and community
funding is increased from $10.1 million in the previous year. Administrative expenses, at
less than five percent of total budget, are down slightly over last year at $585,000.
Revenue from property taxes is projected at $7.95 million.

Healthy Schools Initiative total expenses are budgeted at $2.3 million which includes
$400,000 in school based grants previously covered under the Community Grants Program,
Redwood City 2020 membership, and the addition of a new, part-time employee to assist
with the development of nutrition programs.

HeartSafe budget has been decreased from $250,000 to $200,000.

Motion: To approve the proposed budget for FY2011-2012.
By: Director Griffin

Seconded by: Director Faro

Vote: 4-1 with Director Hickey opposed

Motion Passed






Adjourn to Closed Session

Motion: At 6:35 PM adjourn to Closed Session.
By: Director Kane
Seconded by: Director Faro
Vote: 5-0
Motion Passed

Reconvene to Open Session

6. Adjourn

Motion: At 7:05 PM adjourn meeting.
By: Director Kane

Seconded by: Director Griffin

Vote: 5-0

Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is
scheduled for 4:30 PM, Wednesday, August 3, 2011, District Conference Room, 525
Veterans Blvd., Redwood City, CA.

Respecifully Submitted,

Kathleen Kane
Secretary
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MINUTES OF SPECIAL MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
June 28, 2011
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

arAlso &ﬁ@'sent
r. Hidak, L Legal Counsel

MS Johnson, Recorder

Directors Present
Director Faro
Director Griffin
Director Hickey
Director Shefren

DlrectorsAbsent

1. Call to Order
By: President Griffin
Time: 4:45pm

2, Public Comment/Non-Agenda ltems

There was no public comment.

3. Adjourn to Closed Session

Motion: At 4:45PM adjourn to Closed Session.
By: Director Shefren

Seconded by: Director Faro

Vote: 4-0

Motion Passed

4. Reconvene to Open Session

5. Adjourn

Motion: At 5:30 PM adjourn meeting.
By: Director Faro

Seconded by: Director Shefren
Vote: 4-0

Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is
scheduled for 4:30 PM, Wednesday, August 3, 2011, District Conference Room, 525
Yeterans Blvd., Redwood City, CA.

Respectfully Submitted,

Kathleen Kane
Secretary






