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Sequoia
Healthcare
District

525 Veterans Blvd.
Redwood City, CA. 94063

www.sequoiahealthcaredistrict.com

650-421-2155 Phone

AGENDA
650-421-2159 Fax SEQUOIA HEALTHCARE DISTRICT

BOARD OF DIRECTORS MEETING
4:30, Wednesday, June 1, 2011
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

1. Call To Order And Roll Call
. Public Comment On Non-Agenda ltems*®
ACTION 3. Consent Calendar - President Griffin
a. Approve April 6, 2011 Meeting Minutes
b. Accept March and April 2011 Financial Statements

4, CEQ/Staff Reports - Mr. Michelson

5. New Business
a. Nursing Program Status Report, Dr. Lynette Landry, SFSU
b. School Health Initiative Presentation - Ms. Kurtzman & Guests

ACTION c. Consider Grants Committee Recommendation Of Three Additional Grants
Totaling $135,000 - Mr. Michelson

ACTION d. Consider Proposed Budget For Fiscal Year 2011/2012 - Mr. Michelson

ACTION Adjourn to Closed Session. Conference With Legal Counsel - Anticipated Litigation:

Decision Whether To Initiate Litigation Proceedings Pursuant To Subdivision (c) Of
Government Code Section 54956.9; One Potential Case - Mr. Hudak

ACTION Reconvene To Open Session

6. Adjourn. The Next Regular Meeting Of The Board Of Directors Of Sequoia
Healthcare District Is Scheduled For 4:30 PM, Wednesday, August 3, 2011,
District Conference Room, 525 Veterans Blvd., Redwood City, CA 94063

i . e
L ;
Kim Griffin
Board President 7/ -~

*Public comment wilk be taken for each agenda item prior to the board’s consideration on that item.

Any writings or documents provided to a majority of the Board of Directors regarding any item on this agenda will be made available
for public inspection at the District office, 525 Veterans Blvd., Redwood City, CA, during normal business hours. Please telephone
650-421-2155 to arrange an appointment.

If you are an individual with a disability and need an accommodation to participate in this meeting, please contact Sequoia
Healthcare District at least 48-hours in advance at 650-421-2155.

Visioning Wellness™






Agenda ltem 3.a
Board of Directors Mtg. 6-1-11

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS
SEQUOIA HEAETHCARE DISTRICT
April 6, 2011
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

Directors Present Directors Excused Also Present

Director Faro Mr. Michelson, CEO
Director Griffin Mr. Hudak, Legal Counsel
Director Hickey Ms. Johnson, Recorder
Director Horsley

Director Kane

1. Call to Order

By: President Griffin
Time: 4:30pm

2. Public Comment/Non-Agenda Items

President Griffin announced that due to the lengthy agenda, Public Comment would be
limited to 2 minutes per speaker.

Director Hickey provided a written statement in which he complained about counsel and
staff’s responses to his public records request for financial information and access to the
District’s computers. His statement is included within the Minute Book for this meeting.

3.a. - 3.b. Consent Calendar

Motion: To approve the Consent Calendar.
By: Director Kane

Seconded by: Director Griffin

Vote: 5-0

Motion Passed

4. CEO Report

Mr. Michelson reported that improvements continue to be made to the website. He and
three board members assisted with a Meals on Wheels distribution and visited a Shelter
Network dinner program. A Lucas Device recently placed by the District, was responsible
for saving the life of a Burlingame man.

Mr. Michelson announced upcoming events, including the Community Grant Awards on June
7™ at Ralston Hall.

Mr. Michelson will continue to research where, in addition to Sequoia Hospital, recent
graduates from the nursing baccalaureate program were hired.

Healthy Schools Initiative: Ms. Kurtzman summarized recent activities of the four school
districts that participate in the Healthy Schools Initiative. Additionally, full proposals
were received from 19 applicants totaling more than $1.2 million. The Gardener Center
Needs Assessment surveys are complete and a report will be presented to the District’s
Board in June.

HeartSafe: Mr. Nielsen’s report outlined recent activities and AED placements. AED
towers at Woodside and Sequoia High Schools are online.






5.a Consider Amendment to Board Policy 23 Community Grants

Adding new policy 23.4 will limit sponsorship and District participation_ingfundraising
events.

Motion: To approve amending Board Policy 23 Community<Grants.
By: Director Faro

Seconded by: Director Shefren

Vote: 4-1 with Director Hickey opposed

Motion Passed

6.a Request From San Mateo Medical Center For $2 Million In Operating
Funds For North Fair Oaks Clinic For Fiscal Year 2011-12

Mr. Michelson introduced Dr. Susan Ehrlich, CEO of San Mateo Medical Center. Dr. Ehrlich
introduced Mr. Jonathan Messinger, Manager of the Fair Oaks Clinic and Dr. Jeanette
Aviles, Medical Director and practicing physician of the Fair Oaks Clinic.

Dr. Ehrlich spoke to the shared vision of the County and the District to insure basic
healthcare for all. She presented an overview of the District’s investment at work. The
Fair Oaks Clinic provides primary medical care, perinatal care and management of chronic
diseases. Virtually all Fair Oaks Clinic patients live within the Sequoia Healthcare District
boundaries. An estimated 5,000 adults were served by Fair Oaks Adult Clinic, about half of
whom are uninsured. The clinic sees about 50 new patients a month.

Motion: To approve extension of existing grant to San Mateo County Medical Clinic for
2011-2012 at $2 million.

By: Director Kane

Seconded by: Director Faro

Vote: 4-1 with Director Hickey opposed

Motion Passed

6.b Request From Samaritan House To Continue Funding For Redwood City
Free Clinic To FYE 6/30/12

Ms. Kitty Lopez, Executive Director of Samaritan House thanked the Board for its continued
support. She introduced Dr. Wong, Medical Director of Samaritan House Free Clinic of
Redwood City and Dr. Gregory, Dental Director. Dr. Wong reported that for calendar year
2010, the clinic had 4,600 medical visits and 1,462 dental visits with an average clinic cost
of $124/visit. In addition to the funds provided by the District and other sources, the
clinic had 1,979 physician-volunteer hours and 5,187 other-volunteer hours last year.

Ms. Lopez reported that next steps include ACE program support, breast care clinic for
indigent patients and medical-dental integration. She explained that an important
function of the new breast care clinic will help fund a “navigator” who will guide patients
from breast cancer diagnosis through treatment in a program that Sequoia Hospital
supports with free mammograms, private physicians support with volunteer labor and
county health services supports in a number of ways. The additional cost of a navigator is
$42,496/annually and Ms. Lopez asked the board to consider increasing its current grant to
cover this shortfall.

Motion: To increase grant for 2011-2012 to Samaritan House to $612,000.

By: Director Faro

Seconded by: Director Kane

Vote: 5-0

Motion Passed






6.c Consider Resolution 11-1 On Board Responsibilities

Consideration of Resolution 11-1 is at the request of ACHD_ and is agStatement,of Director
Duties and Responsibilities.

Motion: To approve Resolution 11-1

By: Director Faro

Seconded by: Director Griffin

Roll Call Vote: 4-1 with Director Hickey opposed
Motion Passed

6.d Community Grants Program: Approve Programs Recommended
For Funding 2011/2012

Mr. Michelson reported that 35 grant applications were received this year. The Grants Advisory
Committee review process is thorough and contemplative in evaluating the grant requests.

A member of the audience, Mr. Marty Fox, asked why the SMART Team was not included on list
of proposed grantees. Mr. Michelson replied that the County did not submit a request for the
SMART Team program. Mr. Fox then asked Board members to reconsider any funds to NAMI as
they did not list advocacy on their application. Mr. Michelson explained that NAMI applied for
funding of family support and education for mental health services. The District would not
consider granting funds for advocacy as that is not in its Mission Statement.

Motion: To approve $1.5 million to the 27 non-profit agencies recommended by the Grants
Review Committee.

By: Director Faro

Seconded by: Director Shefren

Vote: 4-1 with Director Hickey opposed

Motion Passed

A listing of agencies and grant amounts are attached to these minutes.

6.e. Consider Auditing Firm for 2010/11 Fiscal Year End Audit

Mr. Michelson announced that since Maze & Associates has audited District’s yearend
financials for five consecutive years they therefore cannot be considered for additional
services at this time.

Motion: To approve Vavrinek, Trine, Day & Co., LLP at $17,040 to conduct FYE audit
6/30/11.

By: Director Kane

Seconded by: Director Griffin.

Vote: 4-1 with Director Hickey opposed

Motion Passed

Adjourn to Closed Session

Motion: At 5:50 PM adjourn to Closed Session.
By: Director Faro

Seconded by: Director Kane

Vote: 5-0

Motion Passed

Reconvene to Open Session






7. Adjourn T
Motion: At 6:00 adjourn meeting. A l
By: Director Kane D

Seconded by: Director Griffin
Vote: 5-0
Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is
scheduled for 4:30 PM, Wednesday, June 1, 2011, District Conference Room, 525 Veterans
Blvd., Redwood City, CA.

Respectfully Submitted,

Kathleen Kane
Secretary
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CEO Report for June 1, 2011 Board Meeting

This CEO report will focus on our proposed work plan for the 2011-12 fiscal year. Greater detail
on our Healthy Schools Initiative is included in Pamela Kurtzman’s school presentation also
detailed in this Board packet.

Program and Grant Services

1.

The District will continue to support the three south county clinics operated by San
Mateo Medical Center with our $2 million in support going to assure that uninsured
residents have a medical home that they can rely on for treatment. We will also be
prepared to make payment on our pledge of $4.3 million for a new clinic if progress
towards building such clinic happens this fiscal year.

The District will continue to support the Healthy Kids program by providing $1.35 million
dollars so that some 1,500 District children will have health insurance. These children do
not qualify for MediCal but live in families that cannot afford the full premium of private
insurance.

The District will complete our pledge to Sequoia Hospital Foundation by contributing
$1.25 million dollars for the newly opened Women's Center. This center includes a state
of the art breast cancer treatment and diagnostic component that will provide District
residents outstanding care.

The District will continue to provide support to local nonprofits engaged with providing
critical services to our District residents. We plan to increase our attention on program
evaluation and outcomes assuring our taxpayers that we are supporting the very best
and cost-effective programs.

The District will continue to support Ravenswood Health Center with a grant of
$250,000 to pay for operations of their Belle Haven Clinic that serves many District
residents from Menlo Park and Redwood City.

The District will continue to be the major supporter of Samaritan House’s Redwood City
Clinic that serves the lower-income residents of our community. In this fiscal year we
will increase our support in order to pay for a patient navigator who will focus on breast
cancer detection and assistance. We have expanded our partnership with Sequoia

Hospital who has agreed to take an increased role in providing support for newly
diagnosed breast cancer patients.





7. We will continue to operate our HeartSafe program to make sure that the 300 or more
placed AED"s and our three Code Blue Towers are well maintained and that residents
and workers are fully trained to come to the aid of a resident experiencing sudden
cardiac arrest.

8. We will continue to support the outstanding nurse education program operated by San
Francisco State University at Canada College in partnership with Sequoia Hospital and
other community providers. We will contribute $1million dollars towards the education
of 80 nurses.

9. We will demonstrate our commitment to school health issues by again funding and
managing our Healthy Schools Initiative. We will build on the success of our first full
year and dramatically increase our involvement in the areas of nutrition and physical
education.

10. We will also continue to explore new ways to be of service to our residents with a focus
on chronic disease management and health promotion.

11. District will hold our annual grants reception at Ralston Hall in June.

Fiscal Management

1. We will continue to closely monitor our expense budget to keep expenditures within stated
guidelines. We will continue to assure that every tax dollar that we receive will be returned to
the community for health services.

2. We will work with outside auditors to provide our residents a professional review of our

financial dealings and will make sure that such audit is placed on our website for immediate
review.

3. We will work with our investment advisor to make sure that we receive a good return on our
investments as such return is used to fund our administrative overhead.

4. We will closely monitor the expenditures of our grantees to make sure that they are

spending District contributions as agreed to in our contracts and memorandums of
understanding.

5. We will continue to serve on the Pension Committee with representatives from Sequoia
Hospital.

6. Will continue to monitor our annual EBIDA share with Sequoia Hospital and Catholic
HealthCare West.





Communications

1.

We will commit to keeping our website up-to-date so that District residents can stay
abreast of our work and that of our partners.

We will inform our residents of our progress through regular and consistent press
releases.

We will create and send out an annual report in the fall of 2011 detailing our work in
2010-11 and our planned efforts for 2011-12,

We will seek opportunities to make public presentations to District residents to keep
them informed of our activities.

We will make sure that the minutes of our Board meetings are posted on our website in
a timely manner.

Community Involvement

1.

We will stay actively involved in a variety of health and education committees dedicated
to the well being of our residents.
We will continue to offer our conference room to community groups at no cost.

Will attend various workshops, meetings and fund raisers presented by our health
partners.

Staff Development

1.

We will attend conferences and meetings designed to increase our knowledge and skills
including health issues, management issues, grant making, and evaluation.

We will communicate with other health care districts and monitor their best practices
and attend meetings of both the Special District Association and ACHD.

We will conduct a staff evaluation of each position towards the goal of improved staff
performance and professional development.

Board Relations

1.

We will coordinate a minimum of six Board meetings and make sure that all materials
are distributed to members at least one week in advance.
We will respond to the requests of all Board members.

We will keep the Board aware of all activities through frequent emails and phone calls
and in—person meetings as needed.





Initiative

Sequnia Healthcare District

Healthy Schools Initiative

Activity Summary for April- May 2011

School District Activities
San Carlos

s Organize / coordinate SCSD Wellness Committee and developing comprehensive district
policies on wellness, anti-harassment, allergies

» Implemented the Safe Routes to School Committee coordinating with the City of San Carlos
Dept. of Public Works, San Mateo Sheriffs Dept, City of San Carlos Transportation and
Circulation Commission, SCSD school administrators and parent representatives.

e Coordinate the San Carlos Green Initiative with site volunteer coordinators to promote Walk
to School days and Drive Less Challenge.

» Consolidated the SCSD School Lunch program through a comprehensive search for a new
school lunch vendor who provides healthy lunch options for all SCSD students including
students registered on the National School Lunch Program.

e Facilitated district parent education programs (Race to Nowhere) screenings and follow up
discussions with parents, school staff and district administrators. Approximately 800 parents
participated in the screenings and/ or follow up meetings at school sites

» Spearheaded Staff Wellness Initiative through the implementation of staff flu shot/ DTP
clinic, staff First Aid/ CPR classes and Staff Wellness Wednesday yoga classes

» Streamlined school health screening through school nurse agency contracts. This arrangement
enabled the SCSD School Nurse to work with students and to computerized health forms on
the school websites and data services.

« School Nurse working with 4" grade teachers and middle school PE teachers to articulate and
align the biology/ health education unit

¢ Reviewed various K-8 Health Curriculum Units to be piloted 2011-12 school year with specific
grades (Still need to discuss with principal and teachers)

¢ Continued implementation of 160+ community volunteer tutors through school counselors and
school based volunteer liaisons.

» Professional development planning and articulation with K-8 counselors and K-8 PE
department.

¢ PE teachers attended state and national school leadership and health/ fitness conferences
and shared ideas with colleagues from all school sites.

» Counselors completed the Support Personal Accountability Report Card (SPARC) that
quantifies all school counseling services. These reports were recently submitted to the
California Department of Education.

¢ (ollaborate with the SM Sheriff Dept on middle school interventions /drug education and
support. Meetings were held at each San Carlos middle school site with school counselor,
principal, SMC Sheriff’s Department School Resource Officer (SRO) and teachers to introduce
safety and drug curriculum to 6™ and 8" grade students. SRO plans to work with high risk
youth in middle schools and teach student helmet safety classes

¢ Developed and implemented the District wide Emergency Disaster plans in collaboration with
community emergency agencies.,





Implement AED mini presentations to all SCSD staff with Glenn Nielson, SHCD

» Coordinate the SCSD truancy, Home/Hospital, Independent Study, Suspension /Expulsion
procedures

» Development of SCSD Wellness Website ( June, 2011)

Belmont- Redwood Shores

Priorities were based on needs assessments conducted with teachers and staff at all school sites and
results from the Gardner Institute Survey.

Accomplishments are listed under the 8 components of the Coordinated School Health Model:

Health Education

Nesbit Healthy Family Fun Day

Teen Talk sexuality education at Ralston
Ralston Jog-a thon-and Health Fair
Handwashing assemblies at all schools

* & o

Health Services

» Diabetic management and training
¢ Hearing and vision screening
¢ Scoliosis screening

Nutrition Services and Education

e Nutrition education training for staff at Staff Development day in October
Middle School Hot Lunch evaluation

Nutrition assemblies at district schools

Garden project at Sandpiper School

Staff training in childhood obesity

Guidelines for Healthy Snacks and Healthy Celebrations for teachers and parents

Counseling and Psychological Services

e Counselors provided at schools with highest need
+ Friendship and social groups established

Healthy School Environment

Staff Screening for Race to Nowhere

Conflict Resolution and/or Talk it Qut Staff Training
Staff development training in bullying

Staff development training in conflict resolution

Health Promotion for Staff
* Staff Wellness - Pedometer Challenge

Family & Community Involvement
e District Wide Committee with representation from school staff, administrators, parents
and community partners
Community Screening of Race to Nowhere
Parent Education with Jim Lobdell of Challenge Success
Parent Education at PTA meetings
Health and Wellness Teams established at all school sites
Health Fairs at Neshit and Ralston





Challenges

+ Physical Education - how to provide a quality PE program that meets the needs of staff and
children in the district,

Goals for next year:

¢ Develop and implement Health Education curriculum

Develop and implement of sustainable PE curriculum and training model
Revise and implement Wellness Policy

Maintain wellness teams and advisory committees

Integrate more staff wellness

Support additional parent education to address “hot” topics

Organize more site-based health fairs

Evaluate district standards for health education and PE

Redwood City

* Additional school counselors were employed to address the growing need for services at all
district schools. RWCSD is finding the need for mental health services

¢ March 3, hired District PE teacher who will work to train elementary teachers in implementing
Fit-Fun activities during classroom time.
» Partnered with UC Cooperative Extension to provide a series of healthy cooking classes for

parents at Orion, Garfield, and Fair Oaks School. Will provide the class at other schools each
month,

» Improve school climate and safety

» Continued to conduct separate parent and staff workshops to emphasize the relationship
between student health and academic performance

» Identified avenues to communicate to school community (parents, staff, students) about the
District Wellness Policy to encourage implementation of policy. Some modes will be through
posters and a video made by students.

» Continuing to promote consistent health messages between home and school
environment.

» Provide additional support for Serve the Peninsula to provide PE programs for elementary
community schools for remainder of school year.

Healthy Schools Budget priorities for the 2011/12 school year finalized

Sequoia Union

»  Wellness Committee (WAC) continues to meet monthly

¢ WAC hosted a health fair at Sequoia High school to highlight services provided by the
Teen Resource Center and Teen Wellness Center. An estimated 700 students visited the
fair.

» Food Fairs hosted at each of the 5 schools to promote Healthy food options, provide taste
testing and promote consumption of locally grown fresh fruits and vegetables.

» Gardner Center surveys are completed and results presented to Wellness Committee on
5/22.





Healthy Schools Grants

Non-profit service providers of school- based programs are an important link to assure all
components of the Coordinated School Health Model are addressed. Services include drug
and alcohol prevention programs, health education, sexual health education programs,
among many others. Based on in-depth discussions with the Healthy Schools Advisory

Committee, a total of $400k, divided among 18 organizations, are recommended to receive

funding for the 2011/2012 school year. These programs are:

Organization Amount Type of School(s) services Summary of program/
requesting funding | recommended Program/ will be provided services provided
Service
Sequoia High School | 25,000 Counseling/ Sequoia High Serve the Peninsula Team
mental social Ascent Program for
health summer
Center for Youth $30,000 Health Sequoia Life skills program-
Education provides healih education
related to high risk
behaviors to all students
Redwood in grades 10-12
Hidden Villa $15,000 School Garden, | Several SHCD Supports School gardens
nutrition area schools through RWC Garden
Educaticn Network. Funding would
pay for a garden expert to
train staff at schools and
help integrate garden into
nutrition education
curriculum
Peninsula Conflict 530,000 Counseling/ Sequoia, Hoover, | Provide violence
Resolution mental social McKinley, prevention and life skills
health Kennedy training to at risk youth
Sequoia, Hoover,
McKinley,
Kennedy
Serve the Peninsula | $40,000 Counseling/ Sequoia 1. Team Ascent program
mental social Woodside at Sequoia- promotes
health Redwood social and emotional
development for at risk
freshmen boys
Menlo-Atherton $5,000 Parent Supports parent ed
High Education program that teaches
parents how to keep kids
healthy and safe.
Menlo-Atherton
RWC Education $15,000 All Wellness Support SMART Weliness






Foundation RWCSD Schools Program mini grants
Adolescent $25,000 Counseling/ All SUHSD Provides on campus
Counseling Services mental social Schaols including | counseling services
health Redwood
Woodside High $30,000 Counseling/ Woodside High Counseling and advocacy
School mental social School for Teens
health
YFES $50,000 Counseling/ Sequoia High Healthy Sequoia Program
mental social School High School Health and
health and Wellness at
fitness Sequoia*fitness and AQD
education
Mary Meta Lazarus | $10,000 Child College of San Provides pre-school for 48
Child Development development Mateo low income parents
Center at College of attending San Mateo
San Mateo College. *43% of families
live in SHCD boundaries
Teen Talk $50,000 Health/ Sexual RWCSD Will expand
Health SCSD comprehensive sexual
Education BRSSD education to middle
school students in RWC,
Belmont, San Carlos
Redwood High 57,750 Health Sequoia Union HS | Teen Parent Program-
School Education District Education support
program for Pregnant and
parent teens
Cleo Eulau Center 10,000 Counseling / Sequoia High Provides counseling
Mental, social services at court and
health community schools in SMC
Awards grants County wide
to implement afterschool Healthy Apple Award
Footsteps healthy eating programs {H.A.P.E.) stipends in
Afterschool 15,000 programs in conjunction with SMC
afterschool Health Dept.
Garden based SUHSD Hands on garden based
UC Cooperative e RWCSD nutrition education,
. 515,000 nutrition .
Extension . SCSD Provides teacher/parent
education .. .
BRRSD training, programming,
and curriculum
Collective Roots $15,000 School Gardens | Clifford School Healthy Gardens Healthy

Fair Oaks
Garfield

Peaple Curriculum






Prevention Education

El Centro de AOD Sequoiz.x, Services Program teaches
Libertad $15,000 Counseling/ Vufoodmde, Jobn | pryg and alcohol
Prevention Gill prevention in classroom to

13-19 year olds

John Gardner Center, Stanford

Baseline program evaluations (needs assessment) are now complete for all districts. A
formal report from the Gardner Center will be provided to SHCD board at June meeting.
These baseline data will be used to develop priorities and strategies for implementing

programs and services in the 2011-2012 school year and to measure outcomes in subsequent
years.
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The Sequoia Hospital/San Francisco State University Baccalaureate
Nursing Program at Caiada College

Progress Report Update

The Sequoia Hospital/SF State Baccalaureate Nursing Program at Cafiada College was created as
a collaboration between Sequoia Healthcare District (SHCD), Sequoia Hospital, San Francisco
State University (SFSU) and Caflada College. This report is an update to the five-year report
submitted by Michelle Solloway in September, 2010.

Applicants Admitted and Graduated, 2008-2011

p n
2008: Cohort #5 160 40 25% 38 38
2009: Cohort #6 136 40 29% 39 39
2010: Cohort #7 160 40 24% 41 NA
2011: Cohort #8 115 40 35% NA NA
Total/Average 571/143 160/49 | 28% 118 92.7%
for 4 Cohorts

» To date, 312 students including cohort #8 (251 women and 61 men) have been admitted to
the Sequoia/SFSU/Cafiada Nursing Program.

e Ofthe 312 students admitted, 272 have successfully completed the program resulting in an
attrition rate of 1.7% (4 students were dismissed from program for significant medical or
personal reasons).

e The overall National Counsel Licensure Examination for Registered Nurses (NCLEX) pass
rate 1s 92.7%.

® One hundred-forty three (143) of the 272 students who completed the nursing program live
and work in San Mateo County.

* Twenty-six percent of those admitted to the nursing program took over 50% of their pre-
requisite coursework in the San Mateo Community College District.

Sequoia Hospital Hires
Sequoia Hospital has hired many of the graduates of the Sequoia/SFSU/Cafiada Nursing

Program. The table below provides a summary of the number of Program graduates hired by
Sequoia Hospital since 2008.

2011 16
2010 14
2009 10
2008 15
4-year Total 55






The Sequoia Hospital/San Francisco State University Baccalaureate
Nursing Program at Cafiada College

Fall 2011 Cohort #8
Admission Process

One hundred and fifteen (115) applicants were reviewed and the 40 top ranking applicants were
selected by the Admission Committee for admission into the nursing program. Of the applicants
selected, 36 were women and 4 were men. The pre-requisite grade point averages ranged from
4.00 to 3.25. The School of Nursing changed its admission criteria for applicants to the
2011/2012 academic year. Applicants are now required to score above the competent level on the
Test of Essential Academic Skills (TEAS). The TEAS scores for this year’s applicants ranged
from 94.7 to 73.3, with 70.0 being the minimal competent score on the exam. Fourteen live or
work in the San Mateo Healthcare District and 20 have a previous Bachelor's degree.

2010 -2011 Outreach and Informational Activities

Faculty members from the School of Nursing regularly conduct outreach activities. Over the last
12 months, faculty members have participated in the following activities: 1} an October 2010
informational session for 88 attendees; 2) an April 2011 informational session for 11 attendees;
and 3) a May 2011 meeting with the Counseling Department at Cafiada College to review
changes to the School of Nursing admission criteria.

2010 — 2011 Volunteer Activities

Students and faculty have engaged in various health-related activities within San Mateo County
over the last 18 months including:

1. Feb-April, 2010 - Nutrition education in three Redwood City elementary schools for K-
1st graders

2. March, 2010 — Participation in the Skyline College Health Fair (Hepatitis B Screening
and Hepatitis A & B Vaccination)

3. March, 2010 - Leading a workshop on "Nursing 101" at the “Expanding Your Horizons"
conference at Skyline College

4. November, 2010 — Participation in San Mateo Hep B Free program

5. November, 2010 - Presentation on ER nursing for Carlmont high school students
interested in health care

6. Feb-April, 2011 - Nutrition education in five Redwood City elementary schools for
Kindergarteners

7. March, 2011 - Presentations at the “Expanding Your Horizons” Conference including
two workshops entitied “From Skirts to Scrubs: How Nursing has Changed”; and, “What
Color is Your Parachute: Is Nursing for You™?

8. April, 2011 - Staffing a booth at the Canada College Health Fair on body mass index





The Sequoia Hospital/San Francisco State University Baccalaureate
Nursing Program at Cafiada College

Publications

Faculty members in the School of Nursing have published a number of articles in peer reviewed
journals relevant to the Sequoia/SFSU/Caflada Nursing Program:

Alameida, M., Privé, A., Davis, H., Landry, L., Renwanz-Boyle, A. & Dunham, M. (2011).
"Predicting NCLEX-RN Success in a Diverse Student Population". Journal of Nursing
Education, 50(5), 261-267.

This article presented an investigation as to whether scores on standardized tests predict first
time success on the NCLEX exam.

Landry, L., Davis, H., Alameida, M., Privé, A. & Renwanz-Boyle, A (2010). "Predictors of
NCLEX-RN Success Across 3 Prelicensure Program Types". Nurse Educator, 35(6),
259-63.

This article analyzed the similarities and differences in first time success in passing the NCLEX

between studenis on the main SFSU campus who completed either the Bachelors or Generic

Master’s programs and students who completed the Sequoia/SFSU/Cafiada Nursing Program.

Boyle, A., Davis, H., Pritchard, H., Orsi, A., Kresge, L., Scott, S., & McBride, M. (2007).
"Partnership in Action: Addressing the Shortage of RNs in California by Expanding an
Existing BSN Education Program", Nurse Educator, 33, 131-136.

This publication highlighted the inmovation and initiatives of the partnership in the development
of a new model of to address the nursing shortage.
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Lynette Landry
Biographical Sketch

Lynette Landry received her Ph.D. in nursing from the University of California San
Francisco in 2003. Currently, she is an Associate Professor in the School of Nursing
at San Francisco State University and has been the Interim Director of the School of
Nursing since September, 2010. She previously worked for Catholic Healthcare West
(CHW) as a Care Management Specialist and was responsible for coordinating
performance improvement activities at 48 CHW hospitals.

Dr. Landry’s research interests include improving health literacy among day
laborers. She is currently part of a team of researchers who are conducting a
community based participatory research project with day laborers at the San Mateo

Adult School in San Mateo County and the Graton Day Labor Center in Sonoma
County.

Dr. Landry is the Principal Investigator/Project Director for a grant from the East
Bay Community Foundation that is aimed at removing barriers faced by nurses with
an Associate Degree who want to return to school to gain a Bachelor’s Degree. This
project includes working with institutional partners from College of San Mateo and
City College of San Francisco as well as area service providers. As a result of the
work of this group, applications for the SF State University RN-BSN program have
increased from less than 20 per year in 2008 to over 60 this year.

Dr. Landry is also engaged in research aimed at identifying work place factors that
influence nurse retention in the profession or nurse migration from developing
countries to developed countries. This research is being done in collaboration with a
team of researchers from seven Pacific Rim countries.

Finally, Dr. Landry continues to do research into predictors of student success in
nursing school. She and colleagues from San Francisco State University have
published two articles in peer-reviewed journals and are working on a third article.
Results of the study are being used to guide discussions within the school about the
utility of standardized testing in the nursing program to identify students at risk of
failure early in the nursing program so that advising and mentoring can be done to
improve their chances of success.
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Grants Committee Recommendation

The grants committee is recommending three additional grants totaling $135,000 which
would bring our total grants commitment for this fiscal year to $1,635,000. We had
budgeted $1.65 million.

The recommendations are as follows:

1. $60,000 to Catholic Charities for an adult day care center in San Carlos. Funds will
be used to offset monthly dues for those that cannot pay the full tuition.

2. $35,000 to Redwood City Police Activities League to offer an after-school health
and wellness program for middle school children in the Taft neighborhood.

3. $40,000 to Boys and Girls Club of the Peninsula to extend their after- school
program to an additional 100 children that are currently on their waiting list at
Taft Elementary.
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Introduction to 2011-12 Budget

Sequoia Healthcare District’s budget for 2011 -12 is approximately the same size as the 2010-11
budget calling for income of around $13.8 million, Of that, the largest income source remains
property tax income followed by pension reimbursement from CHW and our annua! EBIDA
share also from CHW. Together, these three sources of income represent more than 90 percent
of all income.

The expense budget is also about $13.8 million of which community support, consisting of grant
expenses and program expenses account for $10.4 million, The next largest expense is for our
old hospital employee pension payment, which is $2.5 million, again fully reimbursed by CHW.
Administrative costs are expected to be at just under $600,000 or 4.2 percent of total expenses.

We are projecting a break-even budget that allows us to increase our community support by
$300,000 over last year





Sequoia Healthcare District
DRAFT -- Qperating Budget

Fiscal Year Ending June 30, 2012

N Approved
As;;‘":g;‘r"“ Budget 2010- Draft Budget
2014 2011-2012

INCOME
Rental Income 1 $ 38,000 39,490
Tax Revenue 7,950,000 7.950,000
Investment Income 2 800,000 600,000
Interest Income 8,000 7,600
Pension income 3 2,850,000 2,500,000
Return on Investment - Sequoia Hosp. 4 2,300,000 2,600,000
Total Revenues $ 13,946,000 13,697,090
EXPENSES
Adminisirative Expenses
Admin. Expense 5 197,500 210,000
Board Health Insurance & 45,000 72,000
Employee Healih Insurance 7 20,000 29,000
Employee Retirement Benefit 8 12,500 15,000
Investment Fees 63,500 60,000
Office Supplies/Equip Maint 7,500 7,500
Purchased Services o 5,000 2,500
Accounting fees 10 16,500 17,500
Board Expense 12,000 10,000
Association/Membership Fees " 36,000 16,000
Public Relations 12 50,000 50,000
Communications 13 30,000 20,000
Web SitefiT 12,000 15,000
Insurance/D&Q 14 30,000 23,000
Election Fees 15 250,000 -
LAFCO fees 8,000 8,000
Legal Fees 30,000 30,000
Bank Fees 100 100
Total Administrative Expenses $ 826,600 585,600
Pension Expense
Pension Plan Expense 16 2,850,000 2,500,000
Grant Expenses
Grant Admin Expenses 17 50,000 50,000
Children's Health Initiative 1,350,000 1,350,000
SFSU Nursing Program 1,000,000 1,000,000
Samaritan House Medical Clinic 570,343 612,000
Other Grants 150,000 50,000
San Mateo Medical Genter 2,000,000 2,000,000
Ravenswood-Belle Haven Clinic 250,000 250,000
Community Granis Program 18 1,650,000 1,250,000
Sequoia Hospital Foundation Match 19 1,250,000 1,250,000
Total Grant Expenses $ 8,270,343 7,812,000
PROPERTY EXPENSES
Maintenance 20 20,000 25,000
Utilities 20 15,000 20,000
insurance/Property 2,000 2000
Depreciation 150,000 100,000
Total Property Expenses [ 187,000 147,000
Program Expenses
HeartSafe Program 21 250,000 200,000
School Health Program 22 1,600,000 2,380,000

$ 1,750,000 2,580,000
Total Expenses § 13,882,943 13,624,600
Net Surplus/Loss $ 83,057 72,490
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Sequola Healthcare District
Budget for Fiscal Year Ending 6/30/2012
Assumptions

Revenue Assumptions

Rental Income - Year Two of seven year tenant lease for 1,507 SF office space, 525 Veterans Bivd,
Investment Income is decreased based on current rates of return

Pension Income (and Expense below) are pass-through items based on current projections

Return on Investment from Sequoia Hospital based on most recent Hospital projections

Expense Assumptions

Admin. Expense primarily covers 80% salary expense of CEO, 100% salary expense of Exec. Coordinator,
payroll service expense and conference expense

Board Health Insurance expensed @ $1,200/month for each board member

Employee Healih Insurance benefit includes inlieu payments for GEOQ, Youth Program Director and HeartSafe Pragram Manager
Employee retirement is staff employee 401K contribution match

Purchased Services are a coentingency itermn for non-budgeted services (i.e. consulting)

Accounting fees are for the annual audit per new agreement with Vavrinek, Trine & Day LLC
Association/Membership decreased due to moving RWC 2020 membership to Healthy Schools Initiative
ACHD dues increased by $5,000

Public Relations expense is budgeted at the current contract rate

Communicalions expense is primarily production and mailing costs of annual report to the comunity
Insurance/D&O decreased to reflect closer to actual cost for FY 10-11

No scheduled election in 2011

Pension Expense (and Income above) are pass-through items based on current projections

Grants

Grants Administration primarily covers inhouse grant pracessing: 20% of CEQ & Youth Program Director salary expense
Community grants budget decreased from prior year to allow for schoof based grants

Second and final payment of Sequoia Hospital Foundation $2.5 millien grant approved 12/2/09.
Property

Maintenace and Ultilities are increased to reflect YTD actual expense
Programs

HeariSafe program decreased due to lower expenditure for equipment

School Health lnitiative budget increased due to transfer of funding schoal nurses and schoo! based nonprofit grants





