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Board of Directors
April 6, 2011


Overview


• Why we’re here
• Who we are
• Whom we serve
• What we did
• How we did it
• What’s next


Why We’re Here


Mission


To provide high quality healthcare 
without charge to residents within 
the Sequoia Healthcare District 
who cannot qualify for medical 
insurance and who do not have the 
ability to pay for medical care


Why We’re Here


• Improve the health of the most 
vulnerable residents in the community


• Decrease utilization of local and county 
emergency medical services


• Included in the Sequoia Hospital 
Community Benefit Plan


Who We Are Who We Are
Medical  
Dermatology
Neurology
Nutrition
Podiatry
Pulmonology
Endocrinology
Diabetes
Gynecology
Ophthalmology
Optometry
Orthopedics


Dental
Oral Health Care and          


Education
Operative Dentistry


Endodontics
Periodontics
Oral Surgery


Fixed and Removable 
Prosthodontics


Pedodontics – Project Smile
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MINUTES OF THE ORGANIZATIONAL AND REGULAR MEETING 
BOARD OF DIRECTORS 


SEQUOIA HEALTHCARE DISTRICT 
February 2, 2011 


Conference Room, 525 Veterans Boulevard, Redwood City, CA 94063 


Directors Present 
Director Griffin 
Director Hickey  
Director Kane  
Director Shefren 
 


Directors Excused 
Director Faro 
 


Also Present 
Mr. Michelson, CEO 
Mr. Hudak, Legal Counsel 
Ms. Johnson, Recorder 


1. Call to Order 
By: Vice President Griffin  
Time: 4:30 PM 


2. Public Comment/Non-Agenda Items 
 
There was no public comment.    


3.a. – 3.b. Consent Calendar 
 
Director Hickey asked that item 3.b (November and December financial statements) be 
removed from the Consent Calendar. 
 
Motion:  To approve the remainder of the Consent Calendar (item 3.a  Minutes).  
By:  Director Kane  
Seconded by:  Director Griffin 
Vote:  4-0 
Motion Passed 
 
In response to Director Hickey’s question regarding expenses for public relations, Mr. 
Michelson said Mr. Shoecraft’s retainer had not been increased.  Redesigning the website 
to make it more user friendly has significantly increased Mr. Shoecraft’s workload, 
expensed under Web/IT services. 
 
Motion:  To approve the November and December 2010 financial statements (item 3.b).  
By:  Director Hickey  
Seconded by:  Director Griffin 
Vote:  4-0 
Motion Passed 


4. a. CEO and State of the District Report 
  
Mr. Michelson reviewed the State of the District Report highlighting financial management, 
program services, communications, and administrative activities.  Don Shoecraft 
distributed a compendium developed of the District’s external communications over the 
past year.   
 
Topics for future Board consideration are new program areas; the community grants 
process – i.e., quality versus quantity; and a long range plan for District reserves. 
 
With regard to the 40 recent graduates from the nursing baccalaureate program, Mr. 
Michelson will research where the students not hired by Sequoia Hospital are working. 
 
Healthy Schools Initiative:  Ms. Kurtzman reported that all four school districts have signed 
MOUs and made substantial progress since the program implementation.  Wellness teams, 
committees and activities are being formalized. The Gardener Center Needs Assessment 
surveys are nearing completion and will identify wellness priorities and determine goals 
and strategies for the implementation year.  







HeartSafe:  Mr. Nielsen reported that the six Lucas Devices have been deployed and the 
Code Blue towers are nearing activation.  He also announced that, going forward, AEDs will 
be placed in private, as well as public schools at no cost to the school. 


4. b. Physician Engagement Strategies Report 
 
Ms. Glenna Vaskelis updated the Board on progress of the physician advisory committee, 
physician recruitment and retention, payor strategy, information technology, and business 
innovation.  She is pleased with the electronic medical record rollout.  Two physician 
practices as project pilots will go live this month. Five practices will complete 
implementation this year and more than 17 practices have expressed interest to 
implement in 2012.   
 


5.a. Nominate and Appoint Slate of Board Officers For Two-Year Terms 


 
Motion: To nominate and appoint Director Griffin as President of the Board of Directors. 
By: Director Kane  
Seconded by:  Director Shefren  
Vote: 4-0 
Motion Passed 
 
Motion: To nominate and appoint Director Shefren as Vice President of the Board of 
Directors. 
By: Director Kane 
Seconded by:  Director Griffin  
Vote: 4-0  
Motion Passed 
 


Motion: To nominate and appoint Director Hickey as Secretary/Treasurer of the Board of 
Directors. 
By: Director Hickey 
Seconded by:  None  
Motion Failed 
 
Motion: To nominate and appoint Director Kane as Secretary/Treasurer of the Board of 
Directors. 
By: Director Griffin 
Seconded by:  Director Shefren  
Vote: 3-1 Director Hickey opposed  
Motion Passed 
 
The two year term of office for the new slate of officers will expire February 2013. 


 


5.b. Consider Grant For San Mateo County Union Community Alliance For $50,000 
To Support Community Project For Access To Health Care 


 
Mr. Michelson reported that, as directed at December’s meeting, this request was referred 
to the District’s Community Grants Committee for review.  The Committee’s 
recommendation is not to fund the balance of the request as it is not within the District’s 
scope of funding.  Ms. Kirstin Spalding spoke to the merits of the program and asked the 
Board to consider funding the project.   
 
Motion: To accept the recommendation of the Community Grants Committee not to fund 
the balance of the grant.  
By: Director Hickey 
Seconded by:  Director Shefren  
Vote: 3-0-1 Director Faro absent; Director Kane abstained 
Motion Passed 







5.c.Authorize Execution Of Wells Fargo Collateral Agreement 
 
Mr. Hudak noted that the agreement for Wells Fargo Bank to provide sufficient collateral for 
District deposits conforms to legal requirements.  
Motion:  To approve agreement.  
By:  Director Hickey 
Seconded by:  Director Kane 
Vote:  4-0  
Motion Passed 


5.d.Update:  Walking School Bus Program 
 
Ms. Pat Brown of RWC 2020 reported on the progress of the walking school bus program 
and efforts to increase safe school routes and encourage kids to walk to school.  Fair Oaks, 
the pilot school for the program, has the most established volunteer network.  Roy Cloud 
and Hoover schools are looking to expand the number of volunteers. The three schools 
combined are able to serve 2,144 students.  The ability to recruit and retain volunteers 
and the level of support received from staff, students and families at the schools are the 
keys to a successful program.  


5.e Consider Amendments To District Policies And Procedures 
 
Policy 15.2 is clarified by adding the words “and dental” to the type of healthcare 
insurance premiums paid for, or reimbursed by the District to Board members.  
 
Motion: To approve revised wording.  
By: Director Shefren 
Seconded by:  Director Griffin 
Vote: 4-0 
Motion Passed 
 
Director Hickey asked that the record reflect that he disagrees with the policy but will 
take advantage of it. 
 
Proposed New Policy 23.4:  Sequoia Healthcare District will not sponsor fundraising events 
nor will District dollars be used to send staff or Board members to fundraising events. 
 
Motion: To continue item to next meeting.  
By: Director Hickey 
Seconded by:  Director Shefren 
Vote: 4-0 
Motion Passed 
 
The complexities of the subject warrant additional research and discussion. 
 


5.f Consider Candidate Statement Subsidy 
 
Proposed new policy for District reimbursement of cost for candidate statement above 
$999.00. 
 
Motion: To approve proposed new policy for candidate statements subsidy.  
By: Director Hickey 
Seconded by:  None 
Motion Failed 


 
Motion: To approve a cap on a candidate statements subsidy at $500.00.  
By: Director Griffin 
Seconded by:  Shefren 
Vote:  2-2 with Directors Shefren and Kane opposed. 
Motion Failed 







Adjourn to Closed Session 
 
Motion: At 6:30 PM adjourn to Closed Session. 
By: Director Kane  
Seconded by: Director Shefren  
Vote: 4-0 
Motion Passed  
 
Reconvene to Open Session  


6. Adjourn 
 
Motion: At 6:45 PM adjourn meeting. 
By: Director Kane  
Seconded by: Director Griffin  
Vote: 4-0 
Motion Passed  
 
The next regular meeting of the Board of Directors of Sequoia Healthcare District is 
scheduled for 4:30 PM, Wednesday, April 6, 2011, District Conference Room, 525 Veterans 
Blvd., Redwood City, CA. 
 
Respectfully Submitted,  
 
 
 
Kathleen Kane 
Secretary 
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POLICY NO. 23 COMMUNITY GRANTS AND EVENTS 


 


23.1 Under the law, Sequoia Healthcare District may provide assistance to health care 


programs, services, facilities, and activities at any location within or without the District  


for the benefit of the District and the people served by the District and to nonprofit 


provider groups and clinics functioning in the community in order to provide for 


adequate health services to communities served by the District. (California Health and 


Safety Code Sections 32121(j) and 32126.5) 


 


23.2 A community’s health needs are served not only by traditional acute care hospitals, but 


also by a broad array of other health-related programs and initiatives.  These include local 


health and wellness programs, community-based clinics, health provider educational 


programs, and other programs and organizations that promote physical, emotional and 


psychological well-being. 


 


23.3 As allowed by the District's financial condition, the District shall have a community 


grants program to address identified community healthcare needs.  District staff shall 


administer the program with the District Board of Directors making the final decision 


regarding grant recipients.  In conjunction with setting the District's annual budget each 


year, the District shall determine whether to fund the community grants program for that 


budget year and, if so, in what amount. 


 


23.4 The Sequoia Healthcare District will not sponsor fundraising events but may sponsor  


health education events up to $2,500 per event but not to exceed $10,000 in any fiscal  


year. The staff/ Board may purchase tickets to fundraising events or other community 


events as long as no more than $300 is spent per event and the total for event attendance  


does not exceed $3,000 per year. 


 


The CEO will be required to report on any events sponsored or attended as part of the  


CEO report each Board Meeting including who attended representing the District and the  


purpose of the event. 


 








April 6, 2011


Susan P. Ehrlich, M.D., M.P.P.


San Mateo Medical Center


Sequoia Health Care District 


and San Mateo County:  


Partners in Improving Community Health 







THANK YOU FOR YOUR SUPPORT!


• $1.6 million in fiscal year 07-08


• $1.6 million in fiscal year 08-09


• $2 million in fiscal year 09-10


• $2 million in fiscal year 10-11


• $4.3 million to support our new South 


County building


TOTAL:   $11.5 million







SMMC Request


• $2 million in fiscal year 11-12


• $2 million in fiscal year 12-13


• This represents a continuation of current year 


funding for services to uninsured residents of SHCD.







SMMC – Integrated Delivery System


• Ambulatory Care


– Keller Center for Family 


Violence Intervention


– Ron Robinson Senior Care Center


– Innovative Care Clinic


• Medical/Surgical Acute Care


• Psychiatric Care


• Long-Term Care


• Ancillary Services







Key District and Clinic Statistics


• Estimated at least 5000 adults served by Fair 


Oaks Adult Clinic, about half of whom are 


uninsured.


• FOAC sees about 50 new patients a month.


• Investment of $2 million serves approximately 


565 uninsured adults.


• SMMC overall is seeing growing numbers of 


uninsured since the recession started.







The District’s Investment at Work:


Primary Care Capacity Currently Provided 


by Fair Oaks Clinic







Key District and Clinic Statistics


• Current investment = $2.0 million annually


• Goal to serve uninsured adults living in the District


• District  has funded a portion of these services







Current Measurable Goals for Funds


• Serve 565 adults at Fair Oaks


• Provide 80% of these adults with a 


medical home







Transforming Primary Care into Medical Home


• Team-Based Care


• Reduced Cycle Times


• Chronic Disease Management in partnership


with El Concilio of San Mateo 


County/Nuestro Canto de Salud


• Partnership with Stanford Heart 2 Heart 


program, Vivimos Activos







Transforming Primary Care into Medical Home


• Ambulatory Electronic Medical Record 


implementation, enabling population 


management focused on results


• Focused effort system-wide on greater 


efficiency in seeing patients has achieved 


remarkable results
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Successes


• Reduction of wait list


• Maintained patient experience with cycle times 


of approximately 65 minutes


• Successful adoption of AEMR


• Empanelled patients have grown from 2200 to  


2850 in the last year reaching about 90% of our 


panel capacity







Continued Efforts to Address Challenges


• Increase primary care capacity by 0.5 FTE


• Improve clinical outcomes for patients with diabetes


• Improve panel management – diabetes and 


hypertension


• Monitor and reduce non-urgent ED visits







Opportunities Ahead:  Strengthened Partnership


District’s vision is our vision:


“improve the quality of life for District 
residents by enhancing access to healthcare 
services and by supporting and encouraging 
programs and activities designed to achieve 
health, wellness, and disease prevention”







SHCD/ SMC role in creating a more 


sustainable health care system 


• New South County Clinic project


• Affordable Care Act and 2014


• Progress with ALL major providers in Community 


Health Network for the Underserved:


Facilitated partnership with PAMF to enroll 300 


uninsured clients into its charity care program to 


provide primary and specialty care as a 


community benefit







SHCD/ SMC role in creating a 


more sustainable health care system


• Goal of 100 deliveries annually at Sequoia 


Hospital in partnership with Sequoia and PAMF; 


about 20 so far


• Work closely with Ravenswood/Belle Haven 


clinics on redesign and referrals to specialty care







Opening doors to 


excellence in healthcare
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Resolution No. 11-1 


Board of Directors,  Sequoia Healthcare District  
 


 At the regular meeting of the Board of Directors of the Sequoia Healthcare District (“the District) in 


Redwood City, California on April, 6, 2011, proper notice of the meeting having been provided and a quorum of 


the Board being present, and the Board having considered the materials submitted to the Board and the comments 


of the Directors and others, the Board of Directors finds and declares as follows: 


 


FINDINGS 
 


WHEREAS, the Board of Directors of Sequoia Healthcare District is committed to maintaining a governance 


culture founded on fiduciary duty and public responsibility.  In support of this governance culture, the elected and 


appointed Directors of the Sequoia Healthcare District recognize and affirm their individual fiduciary duty to the 


District and their public responsibility to perform their duties as Directors in the best interests of the District. 


 


WHEREAS, California Health & Safety Code section 32104 provides that the Board of Directors of a Health 


Care District shall establish rules for its proceedings and may adopt such rules and regulations not inconsistent 


with law as may be necessary for the exercise of the powers conferred and the performance of the duties imposed 


upon the Board. 


 


WHEREAS, the Board of Directors desires to adopt by this Resolution a Statement of Director Duties and 


Responsibilities that reflects the high standards of duty, responsibility and integrity that the Directors bring to the 


performance of all public duties and responsibilities.                                                                                                                                                       


 


RESOLUTION 
 


The Board of Directors of the Sequoia Healthcare District, adopting each of the above Findings and the 


actions required therein, hereby resolves and declares as follows: 


 


1. This Resolution No. 11-1 is the Statement of Director Duties and Responsibilities (herein also the 


“Statement of Director Duties”) adopted by the Board of Directors of the  Sequoia Healthcare District for 


the 2011 calendar year.  In adopting the Statement of Director Duties and Responsibilities, the members 


of the Board of Directors recognize their essential fiduciary duty to act in every circumstance in the best 


interests of the District.  The fiduciary duty of Directors to the District is acknowledged to include both 


the duty of loyalty and the duty of due care. 


 


2. A Director’s fiduciary duty of loyalty to the District requires each Director to make a good faith effort to: 


 


i. place the best interests of the District above the Director’s own personal interests or personal 


point of view,  


 


ii. recognize that disrespectful, disruptive or unprofessional behavior of Directors in public 


meetings is never in the best interests of the District, 


 


iii. perform the functions of Director in a manner that demonstrates respect for the structure and 


governance of the Board and respect for other Directors, 


 


iv. provide the Board and other Directors with true and accurate information regarding District 


matters, 


 


v. respect the confidentiality of privileged information provided to Directors. 
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3. A Director’s fiduciary duty of due care to the District requires each Director make a good faith effort to:  


 


i. remain informed about the District’s mission, strategic plan and operational performance,  


 


ii. ensure that the District has the necessary financial and human resources, including the necessary 


quality of leadership, required for the District to achieve its mission,  


 


iii. fully participate in the meetings, deliberations and decisions of the Board,  


 


iv. timely review Board meeting materials and other District communications. 


 


4. The responsibility of Directors to perform their public duties in the best interests of the District requires 


each Director to demonstrate the highest standards of personal integrity and honesty, thus maintaining the 


public’s trust and confidence in the functioning of the District. 


 


5. The responsibility of Directors to perform their public duties in the best interests of the District requires 


each Director to make a good faith effort to: 


 


i. acquire and maintain the knowledge necessary to competently perform the duties of Director,  


 


ii. stay informed on public issues affecting the mission of the District, 


 


iii. comply with applicable provisions of the Ralph M. Brown Act in all proceedings of the District 


Board and its Committees, 


 


iv. provide appropriate transparency and candor in all public matters. 


 


The 2011 Statement of Director Duties and Responsibilities Approved and Adopted by Board Resolution 11-1 on 


April 6, 2011.  


 


As the duly elected Secretary of Sequoia Healthcare District, I hereby certify that the above accurately reflects the 


resolution which has been duly adopted and approved by the Board of Directors of Sequoia Healthcare District at 


its duly noticed and constituted meeting held on the  6
th
  day of April, 2011, by the following vote: 


 


 Ayes:  ____________________________________________________  


   


Nos:  ____________________________________________________ 


 


Abstain: ____________________________________________________ 


  


Absent:  ____________________________________________________ 


 


 


 


 


 


       ____________________________________ 


Kathleen Kane, Secretary 


       Board of Directors 


 


 







































































































