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SeqUOia www.sequoiahealthcaredistrict.com
Healthcare
District

525 Veterans Blvd.
Redwood City, CA 94063

650-421-2155 Phone

650-421-2159 Fax AGENDA

SEQUOIA HEALTHCARE DISTRICT
BOARD OF DIRECTORS MEETING
4:30, Wednesday, April 6, 2011
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

1. Call To Order And Roll Call
2. Public Comment On Non-Agenda ltems*
ACTION 3. Consent Calendar - President Griffin

a. Approve February 2, 2011 Meeting Minutes
b. Accept January and February 2011 Financial Statements

4. CEQ/Staff Reports - Mr. Michelson
5. Old Business
ACTION a. Consider Amendment to Board Policy 23 Community Grants - President Griffin
6. New Business
ACTION a. Consider Request From San Mateo Medical Center For $2 Million In Operating
Funds For North Fair Oaks Clinic For Fiscal Year 2011-12 - Dr. Susan Ehrlich
ACTION b. Consider Request From Samaritan House To Continue Funding For Redwood City
Free Clinic To FYE 6/30/12 - Ms. Kitty Lopez
ACTION ¢. ACHD Request To Adopt Resolution 11-1 On Board Responsibilities -
President Griffin
ACTION d. Consider Grant Committee Recommendations For 2011-2012 For Funding
Caring Community Awards - Mr. Michelson
ACTION e. Consider Auditing Firm For 2010-2011 Fiscal Year End Audit - Mr. Michelson
ACTION Adjourn to Closed Session. Conference With Legal Counsel - Anticipated Litigation:

Decision Whether To Initiate Litigation Proceedings Pursuant To Subdivision (c) Of
Government Code Section 54996.9; One Potential Case - Mr. Hudak

ACTION Reconvene To Open Session

7. Adjourn. The Next Regular Meeting Of The Board Of Directors Of Sequoia
Healthcare District Is Scheduled For 4:30 PM, Wednesday, June 1, 2011,
District Conference Room, 525 Veterans Blvd., Redwood City, CA 94063

%ﬁﬂ%J
Kim Griffin
Board President i

*Public comment will be taken for each agenda item prior to the board’s consideration on that jtem.

Any writings or documents provided to a majority of the Board of Directors regarding any item on this agenda will be made available
for public inspection at the District office, 525 Veterans Blvd., Redwaod City, CA, during normal business hours. Please telephone
650-421-2155 to arrange an appointment.

If you are ap individual with a disability and need an accommedation to participate in this meeting, please contact Sequoia

.Healthc%e }?istrict at least, 48-hours in advance at 650-421-2155,
Vistoning Wellness






s Qverview

Why we’re here
Who we are
Whom we serve
What we did
How we did it
What’s next

Samaritan House Free Clinic
of Redwood City
Presentation to the
Sequoia Healthcare District
Board of Directors
April 6, 2011
f.

wﬁm Why We’re Here

Mission

To provide high quality healthcare
without charge to residents within
the Sequoia Healthcare District
who cannot qualify for medical
insurance and who do not have the
ability to pay for medical care

f:

wﬁm Why We’re Here

« Improve the health of the most
vulnerable residents in the community

 Decrease utilization of local and county
emergency medical services

* Included in the Sequoia Hospital
Community Benefit Plan

w';rm Who We Are

sam Who We Are
Medical Dental
Dermatology Oral Health Care and
Neurology Education
Nutrition Operative Dentistry
Podiatry Endodontics
Pulmonology Periodontics
Endocrinology Oral Surgery
Diabetes Fixed and Removable
Gynecology Prosthodontics
Ophthalmology Pedodontics — Project Smile
Optometry
Orthopedics







Agendaitem 3.a
Board of Directors Mtg. 4/6/11

MINUTES OF THE ORGANIZATIONAL AND REGULAR MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
February 2, 2011
Conference Room, 525 Veterans Boulevard, Redwood City, CA 94063

Directors Present Directors Excused Also Present

Director Griffin Director Faro Mr. Michelson, CEO
Director Hickey Mr. Hudaky'Legal Counsel
Director Kane Ms. Johnson, Recorder
Director Shefren

1. Call to Order

By: Vice President Griffin
Time: 4:30 PM

2. Public Comment/Non-Agenda Items

There was no public comment.

3.a. - 3.b. Consent Calendar

Director Hickey asked that item 3.b (November and December financial statements) be
removed from the Consent Calendar.

Motion: To approve the remainder of the Consent Calendar (item 3.a Minutes).
By: Director Kane

Seconded by: Director Griffin

Vote: 4-0

Motion Passed

In response to Director Hickey’s question regarding expenses for public relations, Mr.
Michelson said Mr. Shoecraft’s retainer had not been increased. Redesigning the website
to make it more user friendly has significantly increased Mr. Shoecraft’s workload,
expensed under Web/IT services.

Motion: To approve the November and December 2010 financial statements (item 3.b).
By: Director Hickey

Seconded by: Director Griffin

Vote: 4-0

Motion Passed

4. a. CEO and State of the District Report

Mr. Michelson reviewed the State of the District Report highlighting financial management,
program services, communications, and administrative activities. Don Shoecraft
distributed a compendium developed of the District’s external communications over the
past year.

Topics for future Board consideration are new program areas; the community grants
process - i.e., quality versus quantity; and a long range plan for District reserves.

With regard to the 40 recent graduates from the nursing baccalaureate program, Mr.
Michelson will research where the students not hired by Sequoia Hospital are working.

Healthy Schools Initiative: Ms. Kurtzman reported that all four school districts have signed
MOUs and made substantial progress since the program implementation. Wellness teams,
committees and activities are being formalized. The Gardener Center Needs Assessment
surveys are nearing completion and will identify wellness priorities and determine goals
and strategies for the implementation year.






HeartSafe: Mr. Nielsen reported that the six Lucas Devices have been deployed and the
Code Blue towers are nearing activation. He also announced that, going forward, AEDs will
be placed in private, as well as public schools at no cost to the school.

4. b. Physician Engagement Strategies Report

Ms. Glenna Vaskelis updated the Board on progress ofsthe physician advisory committee,
physician recruitment and retentionggpayor strategy, information technology, and business
innovation. She is pleased with the electronic medical record rollout. Two physician
practices as project pilotstwill” go™ live this month. Five practices will complete
implementation this year and more than 17 practices have expressed interest to
implement in 2012.

5.a. Nominate and Appoint Slate of Board Officers For Two-Year Terms

Motion: To nominate and appoint Director Griffin as President of the Board of Directors.
By: Director Kane

Seconded by: Director Shefren

Vote: 4-0

Motion Passed

Motion: To nominate and appoint Director Shefren as Vice President of the Board of
Directors.

By: Director Kane

Seconded by: Director Griffin

Vote: 4-0

Motion Passed

Motion: To nominate and appoint Director Hickey as Secretary/Treasurer of the Board of
Directors.

By: Director Hickey

Seconded by: None

Motion Failed

Motion: To nominate and appoint Director Kane as Secretary/Treasurer of the Board of
Directors.

By: Director Griffin

Seconded by: Director Shefren

Vote: 3-1 Director Hickey opposed

Motion Passed

The two year term of office for the new slate of officers will expire February 2013.

5.b. Consider Grant For San Mateo County Union Community Alliance For $50,000
To Support Community Project For Access To Health Care

Mr. Michelson reported that, as directed at December’s meeting, this request was referred
to the District’s Community Grants Committee for review. The Committee’s
recommendation is not to fund the balance of the request as it is not within the District’s
scope of funding. Ms. Kirstin Spalding spoke to the merits of the program and asked the
Board to consider funding the project.

Motion: To accept the recommendation of the Community Grants Committee not to fund
the balance of the grant.

By: Director Hickey

Seconded by: Director Shefren

Vote: 3-0-1 Director Faro absent; Director Kane abstained

Motion Passed






5.c.Authorize Execution Of Wells Fargo Collateral Agreement

Mr. Hudak noted that the agreement for Wells Fargo Bank to provide sufficient collateral for
District deposits conforms to legal requirements.

Motion: To approve agreement.

By: Director Hickey

Seconded by: Director Kane

Vote: 4-0

Motion Passed

5.d.Update: Walking School Bus Program

Ms. Pat Brown of RWC 2020 reported on the progress of the walking school bus program
and efforts to increase safe school routes and encourage kids to walk to school. Fair Oaks,
the pilot school for the program, has the most established volunteer network. Roy Cloud
and Hoover schools are looking to expand the number of volunteers. The three schools
combined are able to serve 2,144 students. The ability to recruit and retain volunteers
and the level of support received from staff, students and families at the schools are the
keys to a successful program.

5.e Consider Amendments To District Policies And Procedures

Policy 15.2 is clarified by adding the words “and dental” to the type of healthcare
insurance premiums paid for, or reimbursed by the District to Board members.

Motion: To approve revised wording.
By: Director Shefren

Seconded by: Director Griffin
Vote: 4-0

Motion Passed

Director Hickey asked that the record reflect that he disagrees with the policy but will
take advantage of it.

Proposed New Policy 23.4: Sequoia Healthcare District will not sponsor fundraising events
nor will District dollars be used to send staff or Board members to fundraising events.

Motion: To continue item to next meeting.
By: Director Hickey

Seconded by: Director Shefren

Vote: 4-0

Motion Passed

The complexities of the subject warrant additional research and discussion.

5.f Consider Candidate Statement Subsidy

Proposed new policy for District reimbursement of cost for candidate statement above
$999.00.

Motion: To approve proposed new policy for candidate statements subsidy.
By: Director Hickey

Seconded by: None

Motion Failed

Motion: To approve a cap on a candidate statements subsidy at $500.00.
By: Director Griffin

Seconded by: Shefren

Vote: 2-2 with Directors Shefren and Kane opposed.

Motion Failed






Adjourn to Closed Session

Motion: At 6:30 PM adjourn to Closed Session.
By: Director Kane

Seconded by: Director Shefren

Vote: 4-0

Motion Passed

Reconvene to Open Session

6. Adjourn

Motion: At 6:45 PM adjourn meeting.
By: Director Kane

Seconded by: Director Griffin

Vote: 4-0

Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is
scheduled for 4:30 PM, Wednesday, April 6, 2011, District Conference Room, 525 Veterans
Blvd., Redwood City, CA.

Respectfully Submitted,

Kathleen Kane
Secretary
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Agendaitem 4
Board of Directors Mtg. 4-6-11

CEQ Report — April 2011

The last couple of months have been very productive on many fronts. Highlights have
included:

1. The upgrading and improvements to our website.
2. The work of our grants review committee that looked at 47 letters of intent and 35
full proposals.

3. The distribution of the Lucas Device to six fire departments. See HeartSafe report.

Staff and some Board members have been investigating three program areas: a foot nail
clinic, a breast cancer support program and an expansion of a chronic disease self-
management program. Discussions have been held with various parties and decisions will

be made over the next few months whether or not to bring forward to the full Board
funding proposals.

The CEO and three Board members participated in recent Meals on Wheels distribution
program and grant committee members visited the dinner program at Shelter Network.

The CORA event set for May 5 will honor the District and information regarding tickets will
be available soon. The Grants Awards Dinner is scheduled for June 7 at Ralston Hall. Staff
and Board will be invited to the grand opening of the Sequoia Hospital Cancer Center
partially funded by the District to be held on May 19. Board members will also be invited to
the Special Districts Annual Dinner on May 3. Other dates of note are May 22™ when
Peninsula Volunteers sponsors a healthy aging workshop and the ACHD conference

scheduled for May 11-13. We will have more information on the conference soon including
an agenda.

We have been reviewing audit bids, attending pension meetings and reviewing investment

reports. Financially we remain in a strong position and all expenditures are within or under
budget.





| Initiative

Sequmiz Healthcars Distiict

Healthy Schools Initiative

Activity Summary for Jan- March 2011

School District Activities

San Carlos:

Organize / coordinate SCSD Wellness Committee and developing comprehensive district
policies on wellness, anti-harassment, allergies

Implemented the Safe Routes to School Committee coordinating with the City of San Carlos
Dept. of Public Works, San Mateo Sheriffs Dept, City of San Carlos Transportation and
Circulation Commission, SCSD school administrators and parent representatives.

Consolidated the SCSD School Lunch program through a comprehensive search for a new
school lunch vendor who provides healthy lunch options for all SCSD students including
students registered on the National School Lunch Program.

Facilitated district parent education programs (Race to Nowhere) screenings and follow up
discussions with parents, school staff and district administrators. Approximately 800 parents
participated in the screenings and/ or follow up meetings at schocl sites

Spearheaded Staff Wellness Initiative through the implementation of staff flu shot/ DTP clinic,
staff First Aid/ CPR classes and Staff Wellness Wednesday yoga classes and basketball
program

Streamlined school health screening through school nurse agency contracts. This arrangement
enabled the SCSD School Nurse to work with students and to computerized health forms on the
school websites and data services.

School Nurse working with 4™ grade teachers and middle schoo! PE teachers to articulate and
align the biology/ health education unit

Continued implementation of 160+ community volunieer tutors through school counselors and
school based volunteer liaisons.

Professional development planning and arficulation with K-8 counselors and K-8 PE
department.

PE teachers attended state and national school leadership and health/ fitness conferences and
shared ideas with colleagues from all school sites.

Counselors completed the Support Personal Accountability Report Card (SPARC) that
quantifies all school counseling services. These reports were recently submitted to the
California Department of Education.

Collaborate with the SM Sheriff Dept on middle school interventions /drug education and
support. Meetings were held at each San Carlos middie school site with school counselor,
principal, SMC Sheriff’'s Department School Resource Officer (SRO) and teachers to introduce
safety and drug curriculum to 8™ and 8" grade students. SRO plans to work with high risk youth
in middle schools and teach student helmet safety classes

Developed and implemented the District wide Emergency Disaster plans in collaboration with
community emergency agencies.

Implement AED mini presentations to all SCSD staff with Glenn Nielson, SHCD

Coordinate the SCSD truancy, Home/Hospital, Independent Study procedures





Belmont- Redwood Shores:

Jan/Feb 2011
Action/Activity Deadline Target Audience Status #
{(X=complete) | people
FOX
Health and Wellness Team Mtg 1/4/2011 | Staff X 5
Party/Celebration Guidelines 1/4/2011 Teachers/Parents X 450
Talk it Qut Training 2/16/2011 | Staff X 20
Conflict Managers Training Students
Counseling 2/8/2011 | Students X 20
RALSTON
PTA meeting {Hot Lunch/RTN) 1/13/2011 | Parents X 20
Hot Lunch discussion 1/6/2011, | Students X
1/26/11 il
Hearing/Vision Screening Feb Students ongoing
CIPRIANI
Staff SWOT 2/2/2011 Staff X 20
Hearing and Vision Fall 2010 Students X 400
Counseling February Students X
Site Wellness Meeting March Staff
NESBIT
Wellness Team Meeting/Playworks visit | 1/10/2011, | Staff X
2/3/11 5
Family Fun Day 4/5/2011 Parents/Students
Nuirition Assembly 2/10/2011 | Students X 200
Talk it Out refresher 3/16, 3/30 | Staff X 20
Hearing and Vision Screening March Students X 140
Counseling 2/10/2011 | Staff X 20
CENTRAL
SWOT 1/26/2011 | Staff X
Hearing and Vision lan Students
Wellness Meeting March Staff
RWS
Team Meeting 1/13/2011 | Staff X -
Conflict Manager Training
Hearing and Vision March Students

100






Talk it out Refresher Staff
SANDPIPER
SWOoT 1/5/2011 Staff X 95
PTA Meeting/Jeopardy 1/18/2010 | Parents X 35
Counseling Feb Students X
Hearing and Vision Screening April?
BELMONT REDWOOD SHORES DISTRICT
Race To Nowhere 2/1/2011 Parents X 500
Race to Nowhere - Staff Screening 2/9/2011 Staff X 100
Guest Speaker Challenge Success 2/16/2011 | Parents X 50
District Wide Committee- Health Feb. 10 Staff/Parents/Community | x
Advisory Committee 75
PTA Council Updates Feh. 8 Principals, X
Superintendents, PTA

20
Staff Wellness
District Health Fair Fall 2011 Families
PE Training SUMMER Staff 80
AED Training Summer Staff
Rhythm and Moves Meeting (PE) 2/8/2011 | Studenis X 5

SEQUOIA HEALTHCARE DISTRICT
Teen Talk - LOI Due 2/18/2011 | District Students X X
PE Letter of Intent due 2/18/2011 | district students X X
Gardner Institute

District Report Received Jan Principals X 7
Get Healthy San Mateo — County School
Task Force
Meeting @RWS elementary 1/28/2011 | Grant Team X

20






March 1, 2011

Action/Activity Deadline Target Audience Status #
(X=complete) | people
FOX
Health and Wellness Team Mig 3/29/2011 | Staff X 5
Talk it Out Training 2/16, 3/23 | Staff X 20
Counseling (ONGOING) ongaing Students X 10
RALSTON
PTA meeting {Hot Lunch/RTN) April Parents 20
Hot Lunch discussion 3/28/2011 | PTA President, Hot Lunch | X
Supervisor 3
SWOT w/7™ and 8 grade science April Staff
Hearing/Vision Screening April Students 400
Health Fair (with jog-a-thon) 4/27/2011 | Students 400
CIPRIANI
Nutrition assembly NTS Students
Health and Wellness Meeting 3/24/2011 | Staff 5
Counseling Ongoing Students
NESBIT
Health Wellness Team Meeiing 3/30/2011 | Staff X 5
Healthy Family Fun Day 4/5/2011 | Parents/Students
400
Talk it Out refresher 3/16, 3/30 | Staff X 20
Hearing and Vision Screening Feh. Students 150
Counseling ongoing Staff X 20
CENTRAL
Hearing and Vision Screening March Students ongoing 100
Health and Wellness Team Meeting 3/28/2011 | Staff 5
RWS
Health and Wellness Team Meeting Staff X 7
Hearing and Vision March Students 100
SANDPIPER
Nutrition Assembly NTS Students 200
Counseling Ongoing Students X
Hearing and Vision Screening April Students 500
BELMONT REDWOOD SHORES DISTRICT
Staff Wellness NTS staff






District Wide Committee - Draft 1 of 3/17/2011 | Staff/Parents/Community | x

Revised Wellness Policy Presented 25
PTA Council Updates 3/8/2011 | PTA X 10
District Health Fair Fall 2011 | Families

PE Training Summer Staff 80
AED Training Summer Staff

Curriculum Pilot: Great Body Shop Fall 2011 | Students/Staff 2000

SEQUOIA HEALTHCARE DISTRICT

Proposals Due - PE (4th and 5th grade); | 3/25/2011 | district
Teen Talk for 7th and 8th grade

1000
Get Healthy San Mateo - School Task
Force
County School Health Meeting 3/24/2011 | community X 20
Redwood City:

s January 4, 2 additional school counseiors were employed to address the growing need for services
at all district schools. RWCSD is finding the need for mental health services

e March 3, hired District PE teacher who will work to train elementary teachers in implementing
Fit-Fun activities during classroom time.

» Partnered with UC Cooperative Extension to provide a series of healthy cooking classes for

parents at Orion, Garfield, and Fair Oaks School. Will provide the class at other schools each
month.

¢ Improve school climate and safety

« Continued to conduct separate parent and staff workshops to emphasize the relationship
between student health and academic performance

o ldentified avenues to communicate to school community (parents, staff, students) about the
District Wellness Policy to encourage implementation of policy. Some modes will be through
posters and a video made by students.

e Continuing to promote consistent health messages between home and school
environment.

» Provide additional support for Serve the Peninsula to provide PE programs for elementary
community schools for remainder of school year.

e Gardner Center surveys completed and are in process of being analyzed

e Healthy Schools Budget discussions took place on Feb 28" with Superintendent and
Deputy Superintended to re-visit funding priorities for the 2011/12 school year





Sequoia Union:

»  Wellness Committee (WAC) continues to meet monthly

e WAC hosted a health fair at Sequoia High school to highlight services provided by the
Teen Resource Center and Teen Wellness Center. An estimated 700 students visited the
fair

e Gardner Center surveys are completed and results will be provided to me on March 25

Healthy Schools Grants

Full proposals were received from 19 applicants totaling more than $1,250,000 in requests.
Advisory committee meets April 6 to provide feedback and suggestions for funding those
requests.

John Gardner Center, Stanford

Baseline program evaluations (needs assessment) are now complete for all districts. A
formal report from the Gardner Center will be provided to SHCD board at June meeting.
These baseline data will be used to develop priorities and strategies for implementing
programs and services in the 2011-2012 school year.





HeartSafe Program

Activity Summary for February & March 2011

HeartSafe Region Task Force Meetings (monthly)
Attend and participate in regional planning and support.

Software Upgrades for Cardiac Science Units

Program Coordinator continues to manage the mandatory software upgrades to all of
our deployed Cardiac Science AEDs, including visiting many of the sites and performing
the upgrades himself.

Placement of AED New Units

1) Tierra Linda School in San Carlos
2) Sequoia High School
3) Woodside High School

AED Mgzintenance of Existing Units (new batteries, electrodes, etc.)

1) Tierra Linda School in San Carlos

2) San Carlos Schools

3) Redwood City Schools (Taft, Orion, Adelante, Garfield, Hawes, Hoover, Kennedy)
4) Belmont Schools (Fox, Central Middle, Ralston Middle)

5) Redwood City School District Offices

6) Redwood City School District Facilities

7) Atherton PD

8) Carimont High School

9) St. Matthias Church

10) St. Pius Church

AED Placements in-Progress (application stage, site visits, training, etc)

1) Foster City Elementar'y School

2} Bowditch Middle School

3) Brewer Island Elementary School
4} George Hall Elementary School





In-Service Trainings

1) Arundel School

2) Brittan Acres School

3) Central Middle School

4) San Carlos School District Offices

5) Tierra Linda School

6) White Oaks School

7) McKinley School

8) Boys and Girls Club of East Palo Alto
9) Boys and Girls Club of Menlo Park
10} Boys and Girls Club of Redwood City

Lucas Device Update

Training is complete and the Lucas devices have been deployed by the following Fire
Agencies:

1) Menlo Park Fire District

2} Redwood City Fire Department

3) Cal Fire

4} Foster City Fire Department

5) South County Fire (Belmont/San Carlos)
6) Woodside Fire Department

Miscellaneous

1 am happy to report that the AED Towers at Woodside High Schoo! and Sequoia High
School are on-line.
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POLICY NO. 23 COMMUNITY GRANTS AND EVENTS

23.1

23.2

23.3

234

Under the law, Sequoia Healthcare District may provide assistance to health care
programs, services, facilities, and activities at any location within or without the District
for the benefit of the District and the people served by the District and to nonprofit
provider groups and clinics functioning in the community in order to provide for
adequate health services to communities served by the District. (California Health and
Safety Code Sections 32121(j) and 32126.5)

A community’s health needs are served not only by traditional acute care hospitals, but
also by a broad array of other health-related programs and initiatives. These include local
health and wellness programs, community-based clinics, health provider educational
programs, and other programs and organizations that promote physical, emotional and
psychological well-being.

As allowed by the District's financial condition, the District shall have a community
grants program to address identified community healthcare needs. District staff shall
administer the program with the District Board of Directors making the final decision
regarding grant recipients. In conjunction with setting the District's annual budget each
year, the District shall determine whether to fund the community grants program for that
budget year and, if so, in what amount.

The Sequoia Healthcare District will not sponsor fundraising events but may sponsor
health education events up to $2,500 per event but not to exceed $10,000 in any fiscal
year. The staff/ Board may purchase tickets to fundraising events or other community
events as long as no more than $300 is spent per event and the total for event attendance
does not exceed $3,000 per year.

The CEO will be required to report on any events sponsored or attended as part of the
CEO report each Board Meeting including who attended representing the District and the
purpose of the event.







Sequoia Health Care District
and San Mateo County:
Partners in Improving Community Health

April 6, 2011
Susan P. Ehrlich, M.D., M.P.P.
San Mateo Medical Center





THANK YOU FOR YOUR SUPPORT!

o $1.6 million in fiscal year 07-08
o $1.6 million in fiscal year 08-09
o $2 million in fiscal year 09-10
o $2 million in fiscal year 10-11

o $4.3 million to support our new South
County building

TOTAL: $11.5 million





SMMC Request

o $2 million in fiscal year 11-12
o $2 million in fiscal year 12-13

 This represents a continuation of current year
funding for services to uninsured residents of SHCD.





——

SMMC - Integrated Delivgry Syste

o Ambulatory Care
- Keller Center for Family

Violence Intervention e i
- Ron Robinson Senior Care Center :no \
- Innovative Care Clinic : 4
 Medical/Surgical Acute Care 1

e Psychiatric Care
e Long-Term Care
 Ancillary Services





Key District and Clinic Statistics

——

 Estimated at least 5000 adults served by Fair
Oaks Adult Clinic, about half of whom are
uninsured.

o FOAC sees about 50 new patients a month.

o Investment of $2 million serves approximately
565 uninsured adults.

o SMMC overall is seeing growing numbers of
uninsured since the recession started.





The District’s Investment at Work:
Primary Care Capacity Currently Provided
by Fair Oaks Clinic

San Mateo Medical Center
A County System of Healthcare





Key District and Clinic Statistics

——

o Current investment = $2.0 million annually
e Goal to serve uninsured adults living in the District
o District has funded a portion of these services





Current Measurable Goals for Funds

* Serve 565 adults at Fair Oaks

* Provide 80% of these adults with a
medical home





Transforming Primary Care into Medical Home

« Team-Based Care
 Reduced Cycle Times

* Chronic Disease Management in partnership
with El Concilio of San Mateo
County/Nuestro Canto de Salud

» Partnership with Stanford Heart 2 Heart
program, Vivimos Activos





Transforming Primary Care into Medical Home

« Ambulatory Electronic Medical Record
implementation, enabling population
management focused on results

 Focused effort system-wide on greater
efficiency in seeing patients has achieved
remarkable results





No Show Rate 06/2010 - 02/2011
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New Patient Wait List 2010 - 2011
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San Mateo Medical Center
A County System of Healthcare





Successes

e Reduction of wait list

e Maintained patient experience with cycle times
of approximately 65 minutes

o Successful adoption of AEMR

e Empanelled patients have grown from 2200 to
2850 in the last year reaching about 90% of our
panel capacity





Continued Efforts to Address Challenges

e Increase primary care capacity by 0.5 FTE
 Improve clinical outcomes for patients with diabetes

 Improve panel management - diabetes and
nypertension

e Monitor and reduce non-urgent ED visits






Opportunities Ahead: Strengthened Partnership

District’s vision is our vision:

“improve the quality of life for District
residents by enhancing access to healthcare
services and by supporting and encouraging
programs and activities designed to achieve
health, wellness, and disease prevention”

San Mateo Medical Center
A County System of Healthcare





SHCD/ SMC role in creating a more

__sustainable health care-system

e New South County Clinic project
« Affordable Care Act and 2014

e Progress with ALL major providers in Community
Health Network for the Underserved:

v Facilitated partnership with PAMF to enroll 300
uninsured clients into its charity care program to
provide primary and specialty care as a
community benefit





SHCD/ SMC role in creating a

_more sustainable health care-system

* Goal of 100 deliveries annually at Sequoia
Hospital in partnership with Sequoia and PAMF;
about 20 so far

» Work closely with Ravenswood/Belle Haven
clinics on redesign and referrals to specialty care





Opening doors to
excellence in healthcare
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Resolution No. 11-1
Board of Directors, Sequoia Healthcare District

At the regular meeting of the Board of Directors of the Sequoia Healthcare District (“the District) in
Redwood City, California on April, 6, 2011, proper notice of the meeting having been provided and a quorum of
the Board being present, and the Board having considered the materials submitted to the Board and the comments
of the Directors and others, the Board of Directors finds and declares as follows:

FINDINGS

WHEREAS, the Board of Directors of Sequoia Healthcare District is committed to maintaining a governance
culture founded on fiduciary duty and public responsibility. In support of this governance culture, the elected and
appointed Directors of the Sequoia Healthcare District recognize and affirm their individual fiduciary duty to the
District and their public responsibility to perform their duties as Directors in the best interests of the District.

WHEREAS, California Health & Safety Code section 32104 provides that the Board of Directors of a Health
Care District shall establish rules for its proceedings and may adopt such rules and regulations not inconsistent
with law as may be necessary for the exercise of the powers conferred and the performance of the duties imposed
upon the Board.

WHEREAS, the Board of Directors desires to adopt by this Resolution a Statement of Director Duties and

Responsibilities that reflects the high standards of duty, responsibility and integrity that the Directors bring to the
performance of all public duties and responsibilities.

RESOLUTION

The Board of Directors of the Sequoia Healthcare District, adopting each of the above Findings and the
actions required therein, hereby resolves and declares as follows:

1. This Resolution No. 11-1 is the Statement of Director Duties and Responsibilities (herein also the
“Statement of Director Duties”) adopted by the Board of Directors of the Sequoia Healthcare District for
the 2011 calendar year. In adopting the Statement of Director Duties and Responsibilities, the members
of the Board of Directors recognize their essential fiduciary duty to act in every circumstance in the best
interests of the District. The fiduciary duty of Directors to the District is acknowledged to include both
the duty of loyalty and the duty of due care.

2. A Director’s fiduciary duty of loyalty to the District requires each Director to make a good faith effort to:

i.  place the best interests of the District above the Director’s own personal interests or personal
point of view,

ii. recognize that disrespectful, disruptive or unprofessional behavior of Directors in public
meetings is never in the best interests of the District,

iii. perform the functions of Director in a manner that demonstrates respect for the structure and
governance of the Board and respect for other Directors,

iv. provide the Board and other Directors with true and accurate information regarding District
matters,

v. respect the confidentiality of privileged information provided to Directors.

Provided by the Association of California Healthcare Districts, Inc. to member Healthcare Districts





3. A Director’s fiduciary duty of due care to the District requires each Director make a good faith effort to:
i.  remain informed about the District’s mission, strategic plan and operational performance,

ii. ensure that the District has the necessary financial and human resources, including the necessary
quality of leadership, required for the District to achieve its mission,

iii.  fully participate in the meetings, deliberations and decisions of the Board,
iv. timely review Board meeting materials and other District communications.
4. The responsibility of Directors to perform their public duties in the best interests of the District requires
each Director to demonstrate the highest standards of personal integrity and honesty, thus maintaining the

public’s trust and confidence in the functioning of the District.

5. The responsibility of Directors to perform their public duties in the best interests of the District requires
each Director to make a good faith effort to:

i. acquire and maintain the knowledge necessary to competently perform the duties of Director,
ii. stay informed on public issues affecting the mission of the District,

iii. comply with applicable provisions of the Ralph M. Brown Act in all proceedings of the District
Board and its Committees,

iv. provide appropriate transparency and candor in all public matters.

The 2011 Statement of Director Duties and Responsibilities Approved and Adopted by Board Resolution 11-1 on
April 6, 2011.

As the duly elected Secretary of Sequoia Healthcare District, | hereby certify that the above accurately reflects the
resolution which has been duly adopted and approved by the Board of Directors of Sequoia Healthcare District at
its duly noticed and constituted meeting held on the 6" day of April, 2011, by the following vote:

Ayes:

Nos:

Abstain:

Absent:

Kathleen Kane, Secretary
Board of Directors

Provided by the Association of California Healthcare Districts, Inc. to member Healthcare Districts
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CARING COMMUNITY AWARDS FOR FISCAL YEAR 2010-11

Total amount available: $1,650,000
Priorities: Children’s health, senior health, mental health and food/nutrition

Committee: Kim Griffin, Jerry Shefren, Don Horsley, Marie Violet, Ruth West-Gorrin
and Karen How.

Number of grants recommended for funding: 27 with 2 pending
Average grant: $56,500
Grant range: $15,000-$100,000

Number of residents to receive services: 25,000

The Grants Review Committee met on March 18, 2011 to discuss 35 proposals. The
Committee is asking the Board to fund 27 proposals with 2 pending further review.

The proposed giving totals $1,525,000 with first payment to be made at the June 7
Awards Dinner.

A listing of the organizations and level of support requested for funding is attached.





Organization

1. Adapt Foundation - substance abuse assistance program

2. AFAR - continue after school fitness/health program for
special needs children

3. Boys and Girls Club - school fitness/health program for
children 6 years and older

4. CASA - outreach program to recruit/train special advocates
for children in foster care

5. City of San Carlos - after school program for children and a
senior nutrition/food program

6. Children’s Health Council - provide mental health assessments
and therapy for children

7. CORA - provide services for victims of domestic abuse

8. Edgewood - continue chronic disease management and
kinship programs

9. El Centro - dubstance abuse assistance to adolescents

10. Friends of YMSC - senior health and fitness program

11. Kainos - case management services for special need adults
with mental health issues

12. Lesley Senior Services -assisted living/meals services for seniors

13.Mental Health Association - nursing services/case management
of mentally ill

14. Mid-Peninsula Resident - address issues of obesity/lack of
access to care among residents of low-income housing

15. Mission Hospice - transitions to hospice program

16.NAMI - provide family support/education for those with
mental illness

17.0mbudsman Services - advocate for the elderly living in
nursing homes

18. Pathways - chronic disease self-monitoring management program

19. Peninsula Family Services - senior fitness program

20.Peninsula Volunteers - meals-on-wheels to shut-ins

21.Saint Anthony’s Padua - provide daily hot lunch to the hungry

22.5AL - continuation of soccer program

23.5econd Harvest Food Bank - provide food for the hungry

24.Service League - women’s health program at Hope House

25.5helter Network - food/health services for homeless families

26.50ciety of St. Vincent - help feed the hungry program

27.YFES - substance abuse prevention program for homeless youth

Amount
$15,000
$50,000
$75,000
$50,000
$50,000

$30,000
$100,000

$100,000
$50,000
550,000

$35,000
$75,000

$30,000

$50,000
$35,000

$20,000

$50,000
$60,000
$50,000
$100,000
$100,000
$25,000
$100,000
$25,000
$100,000
$25,000
$75,000






Agenda item 6.e
Board of Directors Mtg. 4/6/11

Pursuant to Policy 5.4, four firms responded to the District’s request for proposals to
provide audit services and their bids are included with your board packet for your
consideration. Their audit methodologies appear to be basically the same.

Anticipated fees and expenses:

Maze & Associates, Pleasant Hill —
$15,915 current fee and willing to keep rates the same for the next five years

Vavrinek, Trine, Day & Co. (VTD), Palo Alto -
$17,040 with the same rate for the next five year

MGO CPAs, Walnut Creek —
$19,000 for 2010-2011 audit services

Fechter & Company, CPAs, Sacramento —
514,700 with 2.5% increase for following years

After review, it is staff’s recommendation to continue with Maze & Associates. They are

thorough, yet timely, responsive and familiar with the District’s accounting system and
activities.

We were also very satisfied with the services provided by VTD, District auditors prior to
Maze, and they are staff’s second recommendation.





ViazE &
ASSOCIATES

February 18, 2011 ACCOUNTANCY CORPORATION
3478 Buskirk Ave. - Suite 215
Pleasant Hill, California 94523

(925) 930-0902 + FAX (925) 930-0135

Mr. Lee Michelson maze@mazeassociates.com

Chief Executive Officer www.mazeassociates.com

Sequoia Healthcare District

525 Veierans Blvd.

Redwood City, CA 94063

Dear Lee:

We are pleased to confirm our understanding of the services we are to provide for the Sequoia Healthcare District
for the year ended June 30, 2011, The services we have been engaged to provide are outlined below, but we are
also available to provide additional services at your request:

1} Audit of the Basic Financial Statements.
2) Preparation of the Memorandum on Internal Control Structure.
3) State Controllers Office Annual Report

Audit Objective

The objective of our audit is to express opinions on whether your financial statements are fairly presented in all
material respects in conformity with generally accepted accounting principles in the United States of America and
to report on the fairness of accompanying supplemental information when considered in relation to the basic
financial statements taken as a whole, Our audit will be conducted in accordance with generally accepted auditing
standards in the United States of America; and will include tests of accounting records, and other procedures we
consider necessary to enable us to express such an opinion. If our opinion on the financial statements is other than
unqualified, we will fully discuss the reasons with District management in advance, If, for any reason, we are

unable to complete the audit or are unable to form or have not formed an opinion, we may decline to express an
opinion or to issue a report as a result of this engagement.

Management Responsibilities

Management is responsible for establishing and maintaining internal controls, including monitoring ongoing
activities; for the selection and application of accounting principles; for the fair presentation of financial position of
the District’s various activitics, major funds, and the aggregate remaining fund information and changes in
financial position and, where applicable, cash flows in conformity with U.S. generally accepted accounting

principles. Management is responsible for the basic financial statements and all accompanying information as well
as all representations contained therein.

As part of the audit, we will prepare a draft of your financial statements and related notes, The Finance
Department will be required to review and approve those financial statements prior to their issuance and have a
responsibility fo be in a position n fact and appearance to make an informed judgment on those financial

statements. Further, you are required to designate a qualified management-level individual to be responsible and
accountable for overseeing our services.

A Professional Corporation





Management is responsible for making all financial records and related information available to us. We
understand that the District will provide us with the Closing Checklist information required for our audit and that
the District is responsible for the accuracy and completeness of that information. Management is responsible for
adjusting the financial statements to correct material misstatements and for confirming to us in the representation
letter that the effects of any uncorrected misstatements aggregated by us during the current engagement and

pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole.

The District is responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud or illegal acts affecting the government involving (a})
management, (b) employees who have significant roles in internal control, and (c) others where the fraud or illegal
acts could have a material effect on the financial statements. The District is also responsible for informing us of its
knowledge of any allegations of fraud or suspected fraud or illegal acts affecting it received in communications
from employees, former employees, grantors, regulators, or others. In addition, the District is responsible for
identifying and ensuring that it complies with applicable laws and regulations.

Audit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. Also, we will plan and perform the audit to obtain reasonable rather than absolute assurance
about whether the financial statements are free of material misstatement, whether from errors, fraudulent financial

reporting, misappropriation of assets, or violations of laws or governmental regulations that are atiributable to the
District or to acts by management or employees acting on behalf of the District,

Because of the concept of reasonable assurance and because we will not perform a detailed examination of all
transactions, there is a risk that material misstatements or noncompliance, fraud or other illegal acts, may exist and
not be detected by us. In addition, an audit is not designed to detect immaterial misstatements, immaterial illegal
acts, or illegal acts that do not have a direct effect on the financial statements. We will advise the District of any
material errors and any fraudulent financial reporting or misappropriation of assets that come to our attention. We
will also inform the District of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and does
not exiend to matters that might arise during any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of physical existence of inventories, and direct confirmation of receivables and certain other
assets and liabilities by correspondence with selected individuals, creditors and financial institutions. We will
request written representations from your attorneys as part of the engagement, and they may bill the District for
responding to this inquiry. At the conclusion of our audit we will also require certain written representations from
management about the financial statements and related matters,

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the District’s compliance with certain provisions of laws, regulations, contracts, and
grants. However, the objective of our audit will not be to provide an opinion on overall compliance and we will
not express such an opinion.

Audit Procedures - Internal Controls

Our audit will include obtaining an understanding of the District and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. An audit is not designed to provide assurance on internal control or io
identify significant deficiencies. However, during the audif, we will communicate to management and those

charged with governance internal control related matters that are required to be communicated under professional
standards.





Audit Administration, Fees, and Other

The audit documentation for this engagement is our property and constitutes confidential information. However,
pursuant to District given by law or regulation, we may be requested to make certain audit documentation available
to a federal agency providing oversight of direct or indirect funding, or the U.S. Government Accountability Office
for purposes of a quality review of the audit, to resolve andit findings, or to carry out oversight responsibilities. We
will notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Maze & Associates personnel. Furthermors, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies or
information contained therein to others, including other governmental agencies.

Our fees for these services are billed based on our contract with the District. Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned to your audit.
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. In

accordance with our firm policies, work may be suspended if the District’s account becomes thirty days or more
overdue and may not be resumed until the District’s account is paid in full.

These fees are based on anticipated cooperation from District personnel, the completion of schedules and data
requested on our Checklists, and the assumption that there will be no unexpected increases in work scope, such as
new debt issues, ete., or delays which are beyond our control, as discussed on the Fees Attachment to this letter. If
significant additional time is necessary, we will discuss it with District management and arrive at a new fee before
we incur any additional costs.

We understand you will provide us with basic workspace sufficient to accommodate the audit team assigned to
your audit. We understand the basic workspace will be equipped with a telephone and direct Internet access,
preferably a temporary network outside of your network, a public IP address and a wired connection. We

understand you will also provide us with access to a fax machine and read only access to your general ledger
system.

Government Auditing Standards require that we provide the District with a copy of our most recent quality control
review report. Our most recent peer review report accompanies this letter.

We appreciate the opportunity to be of service to the District and believe this letter accurately summarizes the

significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and refurn it to us.

Maze & Associates

RESPONSE:
This letter correctly sets forth the understanding of the District.

By:

Title:

Date:






Sequoia Healtheare District Engagement Letter
Fees Attachment
June 30, 2011

Our fees for the work described in the attached engagement letter will be as follows, unless they are adjusted for
one or more of the items below:

Service Fees

Basic Financial Statements and Memorandum

on Internal Control Report $15,065
State Controllers Report 850
Total $15,915

2011 Fees - Our recurring fees have not been adjusted for 2011.

Additional Services - The above fees are for audit and assurance services described In the accompanying
engagement letter. They do not include fees for assisting with closing the books nor providing other accounting
services. Should the District require assistance beyond audit services we have included a separate Fees for
Accounting Services list of services that we have provided to our clients.

Report Finalization - Our fee is based on our understanding that all information and materials necessary to
finalize all our reports will be provided to us before we complete our year-end fieldwork in your offices. In the
case of financial statements, this includes all the materials and information required to print the financial
statements. As in the past, we will provide final drafts of all our reports before we leave your offices. We will
schedule a Final Changes Meeting with you for a date no more than two weeks after we complete our fieldwork.
At that meeting, we will finalize all reports for printing. After that date, report changes you make and changes
required because information was not received timely will be billed at our normal hourly rates.

Post-Closing Client Adjusting Entries - The first step in our year-end audit is the preparation of financial
statement drafts from your final closing trial balance. That means any entries you make after handing us your
closing trial balance must be handled as audit adjustments, or in extreme cases, by re-inputting the entire trial
balance, even if the amounts are immaterial. If you make such entries and the amounts are in fact immaterial, we
will bill you for the costs of the adjustments or re-input at cur normal hourly rates.

Recurring Audit Adjustments - Each year we include the prior year’s adjusting enfries as new steps in our
Closing Checklist, so that you can incorporate these entries in your closing. If we are required to continue to make
these same adjustments as part of this year’s audit, we will bill for this service at our normal hourly rates.

Grant Programs Requiring Separate Audit - Grant programs requiring separate audits represent a significant
increase in work scope, and fees for these audits vary based on the grant requirements. If you wish us to determine
and identify which programs are subject to audit, we will bill you for that time at our nonmal hourly rates.

Changes in District Personnel - Our experience is that changes and /or reductions in Finance Department staff
can have a pronounced impact on costs of performing the audit. If such changes occur, we will meet with you to
assess their impact and arrive at a new fee before we begin the next phase of our work. However, we reserve the
right to revisit this subject at the conclusion of the audit, based on your actual performance and our actual costs.
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Vaurinek, Tring, Day & Co., LLP

Certified Public Accountanis
March 8, 2011

Mr. Lee Michelson

Chief Executive Officer
Sequoia Healthcare District
525 Veterans Boulevard
Redwood City, CA 94063

Dear Mr. Michelson;

We are pleased to respond to the request for proposal to provide audit services for the Sequoia
Healthcare District (the District). We feel that Vavrinek, Trine, Day & Co., LLP (VTD) is the best
selection for the District. This proposal demonstrates our capability and commitment to serve.

VTD provides governmental auditing services to over 300 governmental agencies, including but not
limited to special districts, counties and cities throughout California. We understand the District
requirements and will provide a timely audit conducted in a professional manner.

Commitment to Quality of Services

VTD has devotes substantial time and resources developing our governmental audit practice. Our
governmental clients are provided with efficient and timely audits. Our expertise in this industry has

positioned us to be one of the leading firms in governmental auditing throughout California. This
investment of time and resources includes:

¢ Providing in excess of 80 hours per year of governmental continuing professional education (CPE)
to our staff working on governmental audits.

» Participating in national sessions lead by the AICPA, OMB, GAO, and OIG relating to all areas of
governmental auditing.

» Providing several training sessions to industry groups and clients regarding the new GASB
statements including GASB 54 reporting requirements for fund balance.

» Retaining key staff; as a result we are able to provide our clients with unmatched staffing
consistency and well trained personnel.

#_ Researching new professional pronouncements so that we are at the leading edge in preparing our
clients to respond to all new requirements.

* Devoting resources to a strict quality control program including the funding of a quality control
department. Very truly yours,

Vavrinek, Trine, Day & Co., LLP
Ahmad Gharaibeh
Partner

260 Sheridan Ave Palo Alle CA 94306 Tel: 650.462.0400 Fax. §50.462.0500 wwav vidcpa.com
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SECTION 4

SPECIFIC AUDIT APPROACH

1. Our Proposed Audit Approach/Plan, (Continued)
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Project Management — Overall Audits

As noted in the Organizational Chart and Team ldentification section of our
proposal, the audit team consists of well experienced partners, one manager,
and one senior and staff as needed. The management of the District’s audit
will be undertaken by these personnel whe each have worked on the similar
governmental audits in previous years,

Our audit plan for each of the fiscal years involves five (5) stages for each audit.
These stages are:

Stage [, Planning

Stage 2, Risk Assessment

Stage 3, Preparation of the overall audit plan
Stage 4, Conducting the Audit

Stage 5, Reporting

B A S O T A O o O 0 O P T VR iy i

Stage |, Plavming

- VTD will meet with key staff to plan the audit services for the year. These :
meetings will discuss all audit issues and the proposed interim work plan. ‘
During this phase, we will accomplish: g

* ldentifying the key personnef and contacts in the Finance Department
and other departments,

* Identify the District’s significant classes of transactions and business  §
processes. !

» Obtain an understanding of audit risk areas. g

* Developing an understanding of unusual transactions or events that
have occurred during the fiscal year.

¢ [Pormalizing logistics.

¢ Finalizing the timeframes for fieldwork.

We will provide you a prepared by client listing (PBC) that details by specific
task and will include the due dates and names of the persons responsible for
each task.
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| SECTION 4

SPECIFIC AUDIT APPROACH

1. QOur Proposed Audit Approach/ Plan, (Continued)

Stage 2, Risk Assessment

Based upon the information obtained in the planning meetings VTD will
perform a risk assessment as required by Statements on Auditing Standards
(SAS) to be used in the preparation of the overall audit plan. As part of this
risk assessment we will perform the following:

I.

Obtain an understanding of the entity and its environment and its risks
and material compliance requirements. VTD will refer to the
District’s prior year financial statements, annual budget document,
government code and other relevant docurmentation to assist with our
understanding of the District’s business environment and risks. VTD
will also conduct inquiry with key individuals within the District who
are responsible for executing the District’s strategic plan.

Obtain an understanding of the entity’s internal controls. VTD will
refer to the District’s organizational charts, written policies and
procedures financial accounting systems to assist with our
understanding of internal controls. VTD will alse perform inquiry,
observation, inspection and walk-throughs of key internal controls to
ensure these key controls are properly designed and implemented.
Preliminary analytical review, determination of preliminary materiality
levels.

. Analysis of known misstatements, if any.

Consideration of risk of material misstatement at the individual
account balance, class of transactions and disclosure level.

Assessing the risks of material misstatement at both the financial
statement and relevant assertion levels.

Assess the risk of material noncompliance with laws and regulations
that have a direct and materiaf effect on the financial statements.

Stage 3, Preparation of the overall audit plan

Once the planning and risk assessment process are complete an overall audit
plan will be prepared. The plan will specify each audit task, staffing
assignments and timelines.
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| SECTION 4

SPECIFIC AUDIT APPROACH

1. Our Proposed Audit Approach/ Plan, (Continued)

Stage 3, Preparation of the overall audit plan, (Continued)

We will also prepare:

The preliminary materiality guidelines, the audit programs, including
consideration of:

[dentification of arcas where special audit considerations are
necessary.

Design of further audit procedures to reduce risk if considered
necessary.

The development of expectations for analytical procedures, timelines,
and assignment of all audit responsibilities.

Stage 4, Conducting the audit

i 1.

2.

We will obtain an understanding of the District’s internal control structure
starting with;

Defining the District’s objectives and strategies and related business
risks.
Obtaining an understanding of the District’s internal control
environment (tone at the top):

e Communication and enforcement of integrity

and ethical values

» Participation of those charged with governance

e Organizational structure

» Assignment of authority and responsibility

¢ Human resource policies and practices
The District’s risk assessment process.
Internal control communication process.
[nternal control monitoring process.
Any industry, regulatory or other factors.






SECTION 4

SPECIFIC AUDIT APPROACH

1. Qur Proposed Approach/Audit Plan, (Continued)

Stage 4, Conducting the audit, (Continued)

We will also obtain an understanding of the design and implementatiori of the
financial reporting system to understand the follow of information for:

1. Each class of transactions that is significant to the financial statements.
2. The procedures within both automated and manual systems, by which
those transactions are initiated, authorized, recorded, processed, and
reported in the financial statements.
The related accounting records, whether in electronic or manual
supporting information, and specific accounts in the financial
statements involved in initiating, authorizing, recording, processing
and reporting transactions.
o How the information systems captures events and conditions other
; than classes of transactions that are significant to the financial
; statements.
; The financial reporting process used to prepare the District’s financial
L statements, including significant accounting estimates and disclosures.

Other areas to be completed at the interim audit include SAS No. 99
interviews and documentation.

Discuss workable solutions for potential findings that have been identified and
communicated to the District during the audit process.

We will perform substantive audit procedures on the year-end statement of net
assets, revenue and expenditure/expense accounts. We will use a variety of
audit procedures which may include outside confirmations, statistical
sampling, and detailed testing of schedules, analytical review, inquiry, and
observation.






ECTION 4 «ppcrric AUDIT APPROACH

1. QOur Proposed Approach/Audit Plan, (Continued)

Stage 5, the Reporting Phase

At the end of the audit process we will meet with key staff to cover the
following:

Discuss improvements for subsequent years audit plan,

Meet with the appropriate level of management to present the results
of the audit,

Communicate with those charged with Governance,

2. Communication

We do not believe in surprises. Although the reporting phase involves a recap
of the process we will be in constant communication regarding the each aspect
of the audit throughout the entire process. You will not have any surprises at
the end of the audit.

3. Management letters

The results of our understanding of internal control serve as a basis for our
recommendations to management. We also consider any weaknesses noted
during our substantive testing and other audit procedures, Upon completion
of the audit, the findings and recommendations we consider to be of value to
you are summarized and presented as management comments.
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We will meet with management to discuss these comments prior fo finalizing
the letter to ensure that our management letter will contain no surprises. The
purpose of our management comments is to direct your attention to:

Significant deficiencies and material weaknesses (if any) identified during
the course of the audit. Statement on Auditing Standards, Number 115
requires written communication to management and those charged with
governance, of significant deficiencies or material weaknesses, identified
during the audit.

Other matters that we believe to be of potential benefit to the management
of the District, such as recommendations for operational or administrative
efficiency, or for improving existing internal controls.
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We are pleased to present our proposal to provide audit services to the
Sequoia Health District (District).

The District requires a seasoned engagement tearn with demonstrated
expertise meeting the accounting and financial reporting needs of forward-
thinking organizations. As you continue to evolve and grow in serving

your community, you'll need a CPA firm that offers resources to help you
proactively plan and manage your objectives. You'll also need a service
provider that will be there, in-person, every step of the way.

Following is an overview of why MGO is uniquely qualified to provide you
with efficient and responsive professional services.

IR PR, “gwdwt%

David Bullock, CPA

Proud to be a Boring Accountantant
MGO Partner





AUDIT PROCESS AND APPROACH

We admitit: we'’re

boring accountants,
andwelovewhatwedo.
That’sv

Our approachgs to internal controls and contrﬁl risk
are intertwined with our overall audit approac

as described below: PP Audit Process
MGO General Audit Approach

The Auditing Standards Board recently issued a
suite of eight new auditing standards, the Risk
Assessment Standards. The standards represent a
significant strengthening of auditing standards that
will improve the quality and effectiveness of audits.
Specifically, the standards enhance the application
of the audit risk model by requiring auditors to
obtain a more in-depth understanding of the audit
client and its environment, perform a more rigorous
assessment of risk of material misstatement in the
financial statements and improve linkage between
assessed risks and the audit procedures performed
in response to those risks.

In response to these changes, MGO has adopted
the structure of the audit approach as set out in the
diagram to the right.
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AUDIT PROCESS AND APPROACH

Your MGO Ironclad Audit
involves 6 clearly defined steps:

Our audit approach is taflored to meet the specific needs of each client.

We will leverage off of our experience base and build upon our deep

understanding of your operations. As conditions change, we will

continue to develop our understanding of critical audit areas through comprehensive

audit planning and risk assessment.

Stepl.
Agree Terms
of Engagement.

We first agree with the client the objectives
of the engagement and the nature and
timing of our reports.

-

Step4.
Execute Audit.

We then perform the selected audit
procedures, ensuring that they are

carried out by staff who have a level of
experience and knowledge relevant to

the planned procedures. The results are
evaluated to determine whether we have
sufficient appropriate audit evidence or
whether additional procedures need to be
perfarmed.

Step 2.
Gather
Information.

We develop an understanding of the
client's business, information system
and organization, and the ways in which
management exercises controt.

Step 5.
Form Opinion

{ 3
We draw together all the evidence we have
obtained and consider whether we have
obtained reasonable assurance that the risk
of material misstatement has been reduced
o an appropriately low level.

p
Develop Audit
Strategy.

Based on our knowledge, we then move to
a detailed assessment of the risks potentially
affecting the financial statements. A client-
specific audit straiegy is then developed,
tocusing our audit efforts on financial
statement areas where there are significant
risks of material misstatement, whether
due to fraud or error. We select those
procedures which will provide us with the
necessary evidence with optimum timing
and efficiency.

Step 6.

Repornt.

We issue our report, ensuring that it is a
clear expression of opinion on the financial
statements. In addition we report on

other matiers covered by the terms of cur
engagement.

gg_’g‘gl Proud ToBeBoring Acconntants:





Cost Effective.

Valuefor Fees.

Our fee philosophy is to foster long-term
client relationships by oftering fair and
competitive pricing.

As an independent member of the BDO
Alliance, we are able to offer the breadth
and depth of resouices of a naticnal

firm combined with the fee levels and
personalized attention of a local firm.

Added Value.

MGO provides clients with access to our
firmwide training programs delivered
through a variety of mediums, including
CD-ROMSs, webinars and live trainings.
For example, in the last year, we held

a webinar on “GASB 51: Accounting
and Financial Reporting for Intangible
Assets.”

[ Rord "
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Fee Proposal.

We estimate the cost for your audit at
our standard billing rates by level of

experience for the current year as follows:

Engagement Pariner $ 1,200
Technical Review Partner  § 400 400
Manager 3 250 16 4,000
Senior $ 150 40 6,000
Staff $ 120 60 7,200
Clerical $ 100 2§ 200

$ 19,000

13
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FECHTER
EJ COM PA N Y Sequoia Healthcare District

March 7, 2011

Ms. Jenine lohnson, Director of Finance
Sequoia Healthcare District

525 Veterans Blvd

Redwood City, CA 94063

Dear Ms. Jlohnson:

Fechter & Company, Certified Public Accountants, is pleased to present our proposal to provide audit services to the
Sequoia Healthcare District (the District). We believe our audit approach and the credentials within the resumes of our
team will demonstrate our qualifications, competence, and capacity to perform the audit services requested in the time
frame required by The District.

Fechter & Company is committed to producing The District’s audit reports in a timely manner. Qur commitment is such
that if the reports are not produced to The District as required, unless such delay is the responsibility of The District,
Fechter & Company wilt present invoices for that year for 80% of the amount quoted for the price of the audit.

This proposal is a firm and irrevocable offer valid for 60 days after the date of the proposal. Craig R. Fechter, CPA, the
firm’s President, will be authorized to make representations for the firm and to sign for and obiigate the firm contractually
to The District. Mr, Fechter is at 1870 Avondale Avenue Suite 4, Sacramento, CA 95825, and can be reached by telephone
at 916-333-5360. The firm is in compliance with the registration and permit requirements to engage in the practice of
public accounting in California.

We believe that you will find our firm to be the one most qualified and prepared to serve the District in the capacity of
auditor and accounting and management advisors and look forward to a long working relationship with you and your
management team.

Very Truly Yours,
Craig R. Fechter, CPA
Fechter & Company, Certified Public Accountants

Jie 30, 201, 2012 and 2013
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Sequpoia Healthcare District

Specific Audit
Approach

Fechter & Company, CPAs, is run
as a professional corporaticn and
was formed April 16, 2005. We
provide finance consulting and
auditing services to governmental
entities.  Specifically our target
clients are special districts with
annual  budgets of less than

550,000,000.

Proposal for Fiscal Audit Services - June 30; 2011, 2012 and 2013

SPECIFIC AUDIT APPROACH

We anticipate the engagement to be divided into the following segments:

» Initial preparation and planning procedures

s Preliminary analytical procedures, report preparation, cash and
other confirmations, and information gathering techniques

s Field work procedures

» Post-field work activities (following up on pending items,
collection of all confirmation letters, etc.)

* Report finalization and final analytical procedures

s  Report delivery and board of directors’ presentation

Initial preparation and planning procedures:

During this phase we plan to accomplish the following:

1

Conduct an initial meeting with the staff from Sequoia Healthcare
District as soon as our proposal is approved in order to begin to establish
a relationship with those we would be working with. During this meeting
we will deliver a “client participation schedule” which would detail out
the items we would need provided by the District for the audit. During
this meeting we would also gather information as to the District’s
bankers, attorneys, prior accountant and contacts within San Mateo
County. We would also resolve any ambiguities or questions we or the
District might have about the services we are to perform.

Once the meeting had been conducted we would begin contacting these
individuals in order to make inquires as required by Government Auditing
Standards.

We would begin to develop audit plans for each individually significant
area by examining the prior year financial statements and developing
expectations for the upcoming year.
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Sequoia Healthcare District

Specific Audit
Approach (continued)

Fechter & Company, CPAs, is run
as a professional corporation and
was formed April 16, 2005 We
provide finance consulting and
auditing services to governmental
entities.  Specifically our target
clients are special districts with
annual budgets of less than

550,000,000.

Pi;o_poéal for Fiscal Audif Seryicés'? june 30, 2_(_)11, 2012 _Eind 2013:

SPECIFIC AUDIT APPROACH (continued)

Preliminary analytical procedures, report preparation, cash and other
confirmations and information gathering techniques:

Buring this phase of the audit we plan on accomplishing the following:

1.

Prefiminary analytical procedures — the primary focus of an audit is to
develop expectations and compare actual financial results against those
expectations. While performing preliminary analytical procedures, we
would compare current year results against prior period results and
budgetary expectations against actual results.

Report preparation — our approach differs from that of other firms — our
goal is to have the financial statements prepared prior to field work, We
believe that by having this accomplished we are better equipped to audit
the financial statements since having them completed allows us to take a
big picture approach as opposed to a “piece-meal” approach that other
firms take.

Cash and other confirmations ~ during this portion of the audit, we will
send out confirmation letters to confirm cash with the bank, any material
year-end accounts or grants receivable, grants or donations received
during the year, debt outstanding at the end of the vear, or any other
financial fransaction that we consider material to the financial
statements as a whole. Due to the unique nature of the Sequota
Healthcare District {the number of grants given to non-profits} we would
anticipate confirming the grants that were given tc non-profits
throughout the year by the District. It is this portion of the audit that we
would prepare those confirmations.

Information gathering techniques — we would obtain the informaticon
requested to the District in the client participation schedule and any
other associated report that would be required.

Sample sizes and usage of statistical sampling — our sampling selection
process has three categories of consideration. First - what is the purpose
of the test; is it for attribute testing or balance testing? Second, is the
population or process susceptible to fraud or defalcation? Third, are the
individual transactions smail and numerous or large and infrequent in
number?
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Sequoia Healthcare District

Specific Audit
Approach (continued)

Fechter & Company, CPAs, is run
as a professional corporation and
was formed April 16, 2005. We

provide finance consulling and

auditing services to governmental
entities.  Specifically our target
clients are special districts with
annual budgets of less than
$50,000,000.

Proposal for Fiscal Audifs_erv'iéé:s_fJuhé,-?;(j_, 2011,2012 and2013 7

SPECIFIC AUDIT APPROACH (continued)

Qur testing of revenues and dishursements processes focuses on the
attributes of the transactions. The purpose of these samples is to
determine that the attribute which we are testing is being applied to the
transaction as approved by the District’s Management and Board; not to
determine if a balance is valued property.

For example, our disbursements test has two purposes —first, we need to
test the attributes of the items selected. An example of attributes testing
is to compare the amounts posted to the general ledger and agree the
amounts to invoices and canceled checks. Were the invoices properly
approved? Did the proper individuals sign the canceled checks? Did the
District to out to bid as required by District policies? Secondly, since
disbursements have potential for fraud and defalcation, we woulid select
additional items to test with the only purpose of having a trained
auditors’ eye examine any transactions out of the ordinary that appear in
your detailed general ledger.

Therefore, for our disbursements process testing, we may randomly
select 60 items based on the results of a random number generator and
select another 10-20 items by scanning the detailed general ledger. This
results in an overall sample of 70-90 invoices to confirm compliance with
management’s approved procedures.

Overall, our sample sizes will be determined based on the objective of
the test, the population to be sampled and the risk associated with that
population. The sample size required will highly depend on the relative
size of the population to which we will apply auditing procedures, the
purpose of the test and whether or not we will be able to properly
stratify populations into individually significant and individually
insignificant items.

Approach to be taken to gain and document an understanding of the
District's internal control structure — as part of our initial planning, we will
forward internal control questionnaires to district personnel to complete
for the audit. Once complete, we will review the questionnaires and
narratives and we will compare against established procedures the
District may have (purchasing procedures, fixed asset purchases, cash
and check collections, etc.). We will then proceed to audit each area of
internal controls that will materially affect the audit. We would expect to
audit controls over disbursements and purchasing, fixed asset inventory
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SPECIFIC AUDIT APPROACH (continued)

procedures, billing procedures, cash handling procedures, payroll,
approval of grants to non-profits, and budgeting.

7. Approach to be taken in determining laws and regulations that will be
subject to audit test work — we will examine any pertinent grant
agreements or other items and determine the effect on the District and
audit them, if considered necessary. We will pay close attention to
federal grants received as they have a high risk of being audited by the
pertinent federal agency.

8. Risk assessments — we are required by generally accepted auditing
standards to assess the risks of material misstatement and fraud as part
of our planning. After gaining an understanding of internal controls and
evaluating potential weaknesses, and also after our conducting
preliminary analytical procedures, we will assess which areas of the audit
we consider to carry more risk than others. Our audit will then focus on
the areas of higher risk so we can effectively mitigate the risk of material
misstatement.

Field work procedures:

We would anticipate spending approximately 3-4 days at the District’s offices
to complete fieldwork. We would perform numerous procedures — testing of
cash deposits, internal control testing over disbursements, payroll, revenues,
and procedures specific to the Healthcare District. Again, due to the unigue
nature of the District, we would anticipate confirming many of the grants
given to outside parties — we would obtain a detailed listing of grants given
during the year and verify that each one was properly approved. We would
then proceed to confirm the grants with each of the outside parties to verify
that each organization received a grant as was prescribed.

Due to the unique natures of the revenues received, we would also confirm
many of the revenues with third parties as well. We would confirm property
tax revenues with the County of San Mateo and we would also examine and
recalculate the EBIDA calculation the District receives on the income from
Catholic Healthcare West.

Due to the nature of the investments held, we would also verify that the
District’s investment policy conforms with State of California regulations.






FECHTER
|& COMPANY

Sequoia Healthcare District

ey

Compensation

The cost proposal is as foliows.

Proposal for Fiscal Audit Services — lune 30, 20171, 2012 and 2013

COMPENSATION:

The below fee guote is for the general financial statement audit, tax return
preparation, and all other services listed in this proposal and the District’s
request for proposal:

Mr. Craig Fechter, 80 hours @ $125 per hour S 10,000
Mr. Lamar Edwards, 80 hours @ $100 per hour 8,000
Less professional discount (4,000)
Total Maximum Fee, June 30, 2011 Fiscal Audit: S 14,000

The above fee quote is a fixed price to be charged for all services rendered
in connection with the audit. Our best understanding is that the following
must be performed ~ performing auditing standards under GASB standards,
preparing the financial statements, and preparation of the Special Districts
financial transactions report as required by the California State Controller.
We will default to what the request for proposal defines as needed
services should any guestions arise,

Tota! administrative and travel costs will also be billed and will not exceed
$700 per year. These are in addition to the regular auditing fee.

The fees for audits in the following year are estimated to increase by
approximatley 2.5% per year, sufficient to cover a cost of living increase.
However, one item that makes our firm UNIQUE is that we will index our
audit fees to your main revenue source (property taxes) so in the event of
a drop, our auditing fees will also decrease. We realize the tremendous
budgetary pressures on government agencies in these times and this will
help you achieve maximum budgetary flexibility.






